YALSA Board of Directors — Midwinter 07
Approval of the Minutes from the 2006 Annual meeting

Iltem# 1
YALSA Board of Directors Meeting
ALA Midwinter Meeting, Seattle
January 19-24, 2007
Topic: Approval of the Minutes from the 2006 Annual meeting
Background: Minutes are the official record of the Board. It is important that they

be as accurate as possible. Any oversights or errors should be
identified and corrected for the permanent record.

Action Required: Consent
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Buron felt that Council would oppose DOPA. Holley directed the Division Councilor to support any
Council resolution that opposed DOPA. The Board concurred with Holley’s direction.

A graduated dues proposal was not ready for a Council vote, as the ALA Membership and BARC
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Whereas David continued to serve YALSA even during his immediate past-Presidential term when
he hosted the first National TRW Kick-Off event with Q’orianka Kilcher and Jacqueline
Woodson at Brooklyn Public Library; and

Whereas David’s sense of humor and fair-play has earned him respect and friendship from all
YALSA members;

Therefore be it resolved that the YALSA Board of Directors thank him for the service he gave to the
Association and wish him well in all future endeavors.

Resolution for Jessica Mize

Whereas Jessica Mize has served for three years as a member of the Board of Directors of YALSA
with humor, enthusiasm, diligence and patience; and

Whereas Jessica Mize has served well on the Morris, Library School Database, and other Board
subcommittees, including Chairing the Outstanding Achievement Award Group with other
Mothers of one Son; and

Whereas Jessica Mize has successfully balanced her Board
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Publications Committee Board Liaison (Alessio) work with the committee to refine their idea and to
re-submit a proposal at Midwinter 2007.

Item #16. Proposed Communications PlIan.............ooiii it i 5/30/06

Caplan praised the quality and thoroughness of the task force’s report. Yoke will edit the report for
accuracy and consistency of language. Holley and others felt it was important to thank this group for
their work.

MOVED by Amy Alessio, seconded by Judy Nelson to accept the Communications Plan in concept
and thank the Communications Task Force for their hard work.

Item #17. Great Graphic Novels Committee Guidelings...............ccoovet v 5/30/06

Holley pointed out that the guidelines were not consistent with the ones that the taskforce had
developed and that were approved by the Board. The Board felt that the committee must adhere to
what was approved and revisit their procedures removing any changes to approved guidelines the
taskforce had developed. Key issues that need to be addressed are: voting procedures, selection
criteria and size of the list. Holley volunteered to work with this committee and help them revise the
guidelines and resubmit them for Board approval.

MOVED BY Francisca Goldsmith, seconded by David Mowery and voted to return the proposed

procedures to the Great Graphic Novel Committee with the instruction that the procedures be

reconciled with the approved task force guidelines, and that they work with Pam Spencer Holley and

Nick Buron and return amended procedures to the Executive Committee by September 30.

10gnonTd ()Tj 2.88552 0 Td (t)Tj 3.18609 0 Td (h)Tj 5.77104 0 Td (a)Tj 5.10977 0 Td (n)Tj 5.77104 0 Td (K)Tj 5.7



YALSA Board of Directors — Midwinter 07
Approval of the Minutes from the 2006 Annual meeting
Publishers’ Liaison Committee. Cornish will share Board Document #21 with the committee chair
and let them know of the change to their charge.

MOVED by Judy Nelson, seconded by David C. Mowery and voted to direct the Publishers’ Liaison
Committee to work on the Support YA Lit Day Initiative with the YALSA office, beginning
immediately, with results to be reviewed at Annual 2007.

Item #22. WhIte Papers TOr YALSA . ...t e nre s 5/30/06

Committees will be encouraged to develop white papers, and the Executive Committee will develop
and disseminate guidelines for writing white papers and share them with chairs. The Board
encourages white papers to be written on fundamental topics that are key to the profession, such as
the need for libraries to hire professionally trained Teen/YA Librarians, the need for public libraries
to create dedicated physical spaces in their libraries for teens, the legitimacy of YA literature as a
genre, etc.

MOVED by David C. Mowery, seconded by Judy Nelson to adjourn the Saturday meeting.
Item #23. Adding International Representation to RAB.............cocciviii i seenie e, 9130/06

The Board concurred that this proposal should be implemented. Yoke will work with Nelson to
identify a possible representative.

MOVED by Francisca Goldsmith, seconded by Amy Alessio and voted to add an international
representative to the Virtual Regional Advisory Board.

Item #24. Creating @ YALSA WIKI......oiiii it 5/30/06

Mowery raised the question of the impact a YALSA wiki might have on YALSA publications for
sale, and the question was raised as to how Online Communities compared to a wiki. It was
mentioned that an Online Communities demo to committee chairs would be helpful. Alessio was
very supportive of the concept of a YALSA wiki and did not want it limited to members only.
Holley asked other Board members how they felt about the issue of providing a wiki to just members
via the For Members Only portion of the YALSA web site, versus making this resource available to
anyone on the World Wide Web. Buron raised the question of cost, but was informed that wikis are
not expensive to maintain. Buron felt that if the cost were only a few hundred dollars, it should be
open to members and nonmembers, as did Gentle, Goldsmith and others. Buron also raised the
question of content control. Yoke pointed out that if this resource were open to anyone, then
individuals could post YALSA’s annotated lists there, which we currently rely on for revenue via
publications. Cornish felt a wiki could be used as a marketing tool to entice browsers to join
YALSA. Yoke stated that ALA was not yet ready to implement wikis through in-house hardware or
software, but that it was ok to create one on our own. Advertising on the wiki could also be possible,
and Yoke suggested that ads also appear on the blog. Flowers will speak with Linda Braun about this
and Yoke will share Board notes with Braun.
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