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Executive Director’s Goals for FY ‘06
Item # 6

YALSA Board of Directors Meeting
ALA Midwinter Meeting, San Antonio
January 20-25, 2006
Topic: Executive Director’s Goals for FY ‘06
Background: At each Midwinter Meeting the Executive Director submits his or

her goals to the Board for their review.

Action Required:  Consent/Information Only
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Goal: Efficiency & Improvement Accountabilities Performance Measures

ALA: Dk onsté- @& & suf Bd & ber
¢ tist- ction incré- set- bove & s¢ ine

est ® ished in FY { throught fg, o¥ up
“F & ber ¢ tist ctiol survey

YALSA: By August 42 2, ;" incré se o Ev, i tefeed® ck fib TeenRé d o TeenRé d _eek & Vi, Hve
visiwi ity® ¥Z reness of Y A through eek registé nts¢ nd use findings to exp- nded products® t& n
enk- nced CbF unié- tion  intef ction “h Prove our progh s nd services & fford- 8 e price point® s v ¢, s
vitlt & bers custb ers p-rtners._ rel- ting to the 2, ;" Teen Ré-d _eek free dov 1 & d- B e resources
e Strive to provid!Q:—xcq ,ent cu§fb‘!%;t frtb the v eb site
service’ products’ nd prog® s to e The

“F & berst nd potenti ¥ "k bers

* YALSA Vi, co,t ot te Vv ith the PIO
¢ nd other? ppropri- @& edi- ret ted
groups to incré- se pul ic? v reness of
YALSA' its products’ services’
& v rds’ sg ected, ists? nd progh s

* YALSAWVi, incré se’ vi reness of the
Micl-¢ L._Printz? ¥ rd through its
cg,* bot- tion ¥ ith R ndb  House on
the Support YA Lite# ture G+ p-ign
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Progit

through ¢ rgeted initi- tives._

ork v itit "k Bers’ st- ff&. nd TAGS
grdups to deve opt nd i unch nev

Roy-, ty st ® ents for s&, s
Evidence of rqﬂ ted? ctivities

Teen Ré- d _eek products
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Goal: Members/Customers/Partners

Accountabilities

Performance Measures

ALA: Tot ¥ "t bership v i, incré-se 76
over FY . 5.
)

YALSA: By August_2 2,;” YALSA

vi, Hvelh pe ented t r@®ed & ber

‘@ 5 igns to incré se itd & bership by
1% over FY . 5.

e Conduct ™t ber “FE ber progpect
resé- rch to detdr ine edud- tion
infdr & tion needs

o tj ize regist tion infdr ¢ tion fib

o ork ¥ ith, ohn Cht- stl¢- to
codte specif’ifr & berd@ pigns
& nd t¢ ¢ "k bership grov thi s
& resytofd p-igns

0 o Teen Ré d _eek {5 to ¢ rgeté nd e Ofthe /S TeenRé d _eek
¢ cquire neVt B Wrs registt- fits Vho Vere
* Ptnindk pE entt stftegy to noh k& bers’® ttin® ¢, é st 5
ret in current studeiit & bers nevt & berships 0
e [¢unchof YALSA | ¢t
Anni, (¢ nd othe®eventst nd
services ® rgeted® t student
T e bers
Personal: ® Deveopne¥t & berrecrukt ent ® Nev recrukt ent & tert, st re
BY: By August_2" 2, o Ivi, Hove T tterk, s tvite

deve opedt ndti_pt ®hteds pt n for
& cquiring nevt & bers

° ork ¥ ith, ohn Ch#- stlé- to coordird- te
recwikt ent efforts &
o orkcoseyVith YALSA ¢Division

ME»« bership Pib  otion Ch Y ittee

e FY 4%? "k bership reports shov &
sign®i¢ nt incré se
e CbY unié¢ tions Vithdbt ittee

¢ nd, ohn Cht- stk

| Goal: Personal Learning

| Accountabilities

\ Performance Measures
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ALA: % of st-ff v i, undert ket

tf- ining88dué- tiorf-, & nd ordeve 6p ent,
“ctivity Vi, Cb B ete? nd su‘h it to the1r
supervisor the Persorf-, Lé rning Far
vithin | & ys of this¢ ctivity_

YALSA: By August,_ ¢ 2, ;" é ch st ff
e bervi, deveop ¥ e ent
persori-, , & rning p* n th- t incorpof- test t
, & st\ﬁv rning or té ching? ctivities to

& ddress identified needs.

Personal:

BY: By August 2" 2,5V i, incré se
¥y knov, edge? nd exMtise of effective

pt ctices’ ref ting to# ssoct- tion

td-ge ent

e Cré te job specific, & rning pt n to be
presented ¥ ith FY ;" g6 s
e Periodic check in ¥ith supervisor to
reviev revise, & rning p* n
* Integf te, & rned ski, s concepts into
d-1y v ork? nd sk re nev
ski, knov, edge v ith other st ff ¥ hen
& ppropri- te
e Bechb @ oretctiveinr s, Yd¥ 4Tj, .
0 0

A2
0

Cb p eted persort, ized, & rning
pén &
cek y SiY Zry — P% nning
Gitde far s

Doct enfh provk ents in job
perfdr & nce resy ting fib
persori-, , & rning té ching
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