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Joining ALA’s @ your library campaign

Item # 34
YALSA Board of Directors Meeting
ALA Midwinter Meeting, San Antonio
January 20-25, 2006
Topic: Joining ALA’s @ your library campaign
Background: Based on an email consensus in the summer of 2005, YALSA'’s

Board agreed that YALSA should join the campaign. Joining the
campaign is a good fit for the advocacy goal in YALSA’s Strategic
Plan. An Advocacy Taskforce was established in 2005 and they
will help plan the @ your library campaign.

Action Required:  Discussion/Decision

ALA’s Public Information Office (PIO) oversees the campaign. They recommend 9 phases
for planning and implementing a divisional campaign:

Planning

Toolkit

Develop Internal Communications Strategy
Campaign Training/Roll-out to Members
Develop National Media Relations Strategy
Partnerships

Launch

Post Launch

Evaluation
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If planning begins now, this campaign can be launched in 2007 in conjunction with
YALSA’s 50" anniversary.

Proposed timeline for YALSA:

| Dates | Phase | Related Activities |
Jan. — Apr.  Planning Survey members for desired campaign priorities &
06 outcomes

Determine goals & oba
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August 06 | Communications YALSA works with P10 to develop plans for an
Strategy internal roll-out to members

Nov. — Marketing/PR Themed product development

Dec. 06 Marketing, promotional and other collaterals

January 07 | Campaign Host event at Midwinter to roll out program to
Training membership

o Website promotion begins
o Material distribution
o Pre-launch events and activities

February National PR YALSA works w/ P10 to determine and target
07 Strategy media outlets
June 07 Launch Launch the campaign to the general public
o National Kick-Off event(s)
July 07 Post Launch Evaluate successes to date and make adjustments, if
forward necessary
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