YALSA Board of Directors — Midwinter 2005

Minutes of Board of Directors’ Meeting at Annual 2004
Item #3

YALSA Board Meeting
2005 Midwinter Meeting
Boston, Massachusetts
January 14-19, 2005

Topic: Minutes of Board of Directors’ Meeting at Annual 2004

Background: An earlier YALSA Board adopted these guidelines so that
Board meetings could be run efficiently and effectively. They

will be reviewed at the Board Planning Session.

Action Required:  Corrections?

YALSA Board of Directors — Annual 2004
Minutes
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members on the committee could add diversity in school vs. public libraries, geographical
areas, gender, experience, race, and other criteria, especially since there were now five more
positions to be elected — four Printz Committee members annually and the Fiscal Officer
every three years. Audra Caplan suggested that these concerns be placed on the Executive
Committee agenda for their fall meeting.

Barbara Stripling was introduced to the Board and recognized. She serves as the YALSA
liaison to the ALA Executive Board. She commented that they are currently working on
strategic planning and member surveys and strongly encouraged Board members to indicate
their priorities on the surveys and attend membership meetings to voice concerns.

APA is establishing a certification committee to develop new certification programs.
Council is also discussing advocacy programs. She hopes that a focus on literacy would
become part of the upcoming strategic plan. Controversy exists over the very definition of
adolescent literacy. Council is also evaluating electronic voting.

C. Allen Nichols mentioned that he had heard of a possible dues increase being discussed.
Stripling would investigate and respond to him.

Approval of the Agenda
The Board approved the agenda, with flexibility.
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Discussion/Decision

Item #12. YALS EXPANSION oottt bbbttt bbb 6/14/04

As YALS will now be expanded from two issues per year to four, Caplan asked the Board
members to think of people who could contribute articles to fill the four issues. She also
asked the Board to think of possible contributors for Teen Read Week. Caryn Sipos pointed
out that teens could possibly contribute article ideas.

Caplan added that Amy Alessio would become the new editor of YAttitudes.
Item #13. Pre-Conference COMMIttee REPOIS ........cviiiieiiiiieiieieieieee e 6/14/04

Kevin Scanlon asked whether discussion group convenors should submit reports as
committee chairs do. One of the current convenors suggested that her discussion group
become a committee. Caplan suggested that this person submit a motion to the Board.

It was reiterated that significant concerns of a private matter involving a committee should be
discussed with the respective Board liaison, as Committee Chair reports are now posted to
the web site.

Scanlon expressed concerns on the part of the Popular Paperbacks for Young Adults
Committee, that it is still seeking ways to increase its visibility. The group has asked ALA
Graphics to print bookmarks or brochures or posters but has been refused. Caplan suggested
that the committee approach other publishers to produce such items.

Item #14. ALA Intellectual Freedom ManUaL ........cccveeeieeeii ettt 6/14/04

Endorsements or possible changes on the ALA Intellectual Freedom Manual document are
presently being considered by ALA Council. Caplan was happy to see that young adults
were mentioned throughout the Manual, but also pointed out that, as a Library Director, she
saw practical problems with the document’s refusal to recognize the Children’s Internet
Protection Act as part of standard library policy that many libraries will be forced to accept.
Nichols pointed out that a state law was going to go into effect in his state of Ohio
prohibiting minors from taking certain materials out of the library without parental
permission. The Board was not able at this time to endorse the document as a result of this
shortcoming, and instructed the Councilor to raise the issue at the Youth Council Caucus to
get feedback from that group. The question could then be brought up at the Board meeting
on Tuesday.

Item #15. Outstanding Achievement Award Ad Hoc Committee Report .........cccceveveieieiciiennen, 6/22/04
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was stated that the Morris money should support literacy, not necessarily excellent
librarianship and young adult service.

Alessio was directed to broaden the wording to include outstanding work done in library

services as well as on behalf of young adult literature. She indicated that the work would be
continued by the remaining committee members, Jessica Mize, Kevin Scanlon and Francisca
Goldsmith, and that group would now be chaired now by Mize. A sponsor would have to be

determined before the proposal could be presented to ALA, and nomination and selection
ef



legitimate uses of the lists as well as issues of net etiquette. As Chair of this ad hoc
Committee, Linda Braun brought a draft set of policies that would address these items.

The Board accepted the policies as outlined by the ad hoc group, with the exception that the
decision to remove someone from a list should be made by the Executive Committee rather
than staff. A motion by Francisca Goldsmith to amend the document with the above-
mentioned changes, seconded by Caryn Sipos, passed.

Braun introduced a second document concerning internal policy for mailing lists. It was
amended so that only subscribers or staff may post to a YALSA list. It was then moved by
Alessio, seconded by Sheila Anderson, and passed to accept Linda Braun’s report.

The Board discussed several steps toward making YALSA discussion lists member-only.
Members-only lists seem to be consistent with discussion about the upcoming Strategi(iJ Tp 3ABHOX. 19977 0 Td (



Item #22. SUS Training at Midwinter

Walker explained that the budget submitted for the training was a projected budget at this
time. According to this budget, participants would have to pay $460. Alessio felt that the
cost would be too high. Sipos felt that few libraries would be able to support any of their
staff participating in this training. Nichols, though uncomfortable with the cost, felt that this
was a high priority item that brought status to the YALSA organization. It was suggested
that perhaps reducing the number of attendees or offering need-based scholarships would
help. Another suggestion was made that holding it in Chicago would reduce travel costs for
participants. Braun pointed out that a great deal of marketing would be needed to convince
prospective participants to attend. Alessio questioned the definition of “quality” mentioned
in the document. Nichols suggested that perhaps a library could be the site for the program
rather than a hotel. Nichols, Alessio and Cindy Welch offered to work further with the
budget to trim the individual costs. It was generally agreed that the Board wanted the
training to take place in Boston at Midwinter 2005, but wanted the costs lowered. Clancy,
who is from the Boston area, felt that expenses in that region would preclude meeting the
proposed budget there. Welch reminded the Board that content and selection criteria need to
be revisited. Caplan felt that could be done at the Executive Committee meeting in October.
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A motion to extend the meeting to 5:00 p.m. was made by Goldsmith, seconded by Scanlon,
and passed.

It was moved to direct the YALSA councilor to vote her conscience as to whether to support
the Intellectual Freedom policy revision.

Item #26. Organization and Bylaws COMMILIEE .........cuoviiiiiiiie i 6\27\04

A. Committee Report

Outstanding Books for the College Bound — The Organization and Bylaws
Committee felt that more research was needed. They also requested that the
committee count for each committee appear in the electronic handbook. On
the point of virtual membership, currently ALA allows 20% of the
membership of any committee to be virtual. Monique le Conge, Committee
Chair, felt that the chairs should be surveyed as to whether virtual members
could be allowed on their specific committees. Caplan felt that that
viewpoint could change from term to term with each committee chair on a
specific committee. Mowery pointed out that he checked with each chair as
he went through the appointment process as to whether they would feel
comfortable that a ization that sat



that the YALSA Board accept the final slate of programs for Annual 2005.
No second was needed. The motion passed.

Item #28. FISCal OFFICEI REPOIT ..ottt ettt nbe s

Nichols reported that he had attended the meeting of the BARC. YALSA was commended at
this meeting for ending its need for a subsidy from ALA. Nichols reported that other
divisions were considering dues increases. Budgeting staff had recommended changes in the
ALA budget planning process. Nichols chaired a task force on the Joint Executive
Committee, and at their meeting they discussed joint memberships to youth divisions. It was
decided that the cost to YALSA to provide service to each member was $44 vs. $40, which is
the dues level for a regular member so it wouldn’t be wise to consider reduced-cost
memberships at this time.

Item #29. Adoption Of FY 2006 BUUGEL .......cviiieieiieiiisie ittt sttt nne e

A budgetary loss was still expected for this year, but the loss has been decreasing to only
$21,000 as the year has progressed. One item that was mentioned was that the Division and
Membership Promotion Committee had asked for an additional $300 to pay for their
mentoring program. Walker suggested that the amount simply be added to the budget before
it was voted on. Clancy moved to accept the budget, Nichols seconded it, and the budget was
accepted.

Item #30. Teen Read WEek PropoSal...........oiceiiieiiiiiiiiie st 6/29/04

The motion for allowing teens to select the annual TRW theme through the process of voting
on the web site, as suggested by the Teen Read Week Committee, was made by Alessio,
seconded by Anderson, and passed. The TRW Committee will suggest several themes for the
vote.

Item #31. RS OIULIONS oeieeee ettt et e et e ettt e e et e e et eeeee e e e e e ——aeaeeaaa e ————aaaaaaaan

Alessio moved to accept the following resolutions. Anderson seconded the motion and the
following resolutions were accepted by the Board:

Resolution for Sheila Anderson

Whereas Sheila Anderson has served for three productive years on the Young Adult Library
Services Association Board, and

Whereas during that time Sheila has never failed to volunteer for a project or task force, and

Whereas Sheila has shown unfailing passion and dedication to providing excellent service to
teens wherever she has worked, from Allen County to Dover, Delaware and
parts between, and

Whereas Sheila has written numerous articles and edited books on all aspects of young adult
services, and

Whereas Sheila has served as a dedicated member and fearless chair of the Professional
Development Committee, and






Resolution for Cathi Dunn MacRae

Whereas Cathi Dunn MacRae, as a member of the Young Adult Library Services
Association, has taken the concept of Youth Participation to a new dimension by
promoting a partnership with more than twenty publishers to place galleys of young
adult books in the hands of teens, and,;

Whereas Cathi Dunn MacRae has spent more than a decade developing the idea of an annual
national teen-generated “Top Ten” booklist, and;

Whereas Cathi Dunn MacRae served as the original Project Coordinator for the Teens” Top
Ten Project, which led to the first “teens only” booklist during Teen Read Week
2003, and,

Whereas, in that capacity, Cathi Dunn MacRae provided teen group advisors and teens
themselves with guidelines for reviewing and evaluating books, and;

Whereas Cathi Dunn MacRae created and managed a discussion list involving over twenty
publishers and fifteen teen groups to seamlessly place the aforementioned galleys in
the hands of teens, and;

Whereas Cathi Dunn MacRae has diligently worked with YALSA’s YA Galley Committee
and the YALSA office to provide operational guidelines to enable the YA
Galley/Teen’s Top Ten project to move forward, and,;

Whereas Cathi Dunn MacRae has launched the YA Galley/TTT project to be an ongoing
component of Teen Read Week,

Therefore be it resolved that the YALSA Board commend Cathi Dunn MacRae for her
creativity, her dedication to Youth Participation and for the fostering of a YALSA
project which allows teens themselves to proudly create their own “Top” books list
on an annual basis.

Resolution for Wt



caring commitment to culture, Bill Morris was called "the last civilized man,"
and,



