YALSA Board of Directors — Midwinter 2005
Business Plan Progress Report
Item #15

YALSA Board Meeting
2005 Midwinter Meeting
Boston, Massachusetts
January 14-19, 2005

Topic: Business Plan Progress Report

Background: YALSA'’s Business Plan was adopted in January 2004. A copy is
included below.

Action Required:  None

Young Adult Library Services Association,

Business Plan — Adopted January, 2004
FY 2005 - 2008

Vision and Mission Statements
In every library in the nation, quality library service to young adults is provided by a staff

that understands and respects the unique informational, educational and recreational needs of
teenagers. Equal access to information, services and materials is recogniz36@38 0 Td ()3.00569 0 Td (a)Tj 5
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o fosters collaboration and partnerships among its individual members with library and
information services that meet the unique needs and interests of young adults;

e encourages research and is in the vanguard of new thinking concerning the provision
of library and information services to youth.

The mission of YALSA is to advocate, promote and strengthen service to young adults as
part of the continuum of total library service, and to support those who provide service to this

population. The following concerns and activities are interdependent in fulfilling the goal of
YALSA:

The Young Adult Library Services Association:
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opportunity to leverage the lessons of this program could result in a competitive environment
with ULC.

Libraries for the Future has a developed a Youth Access initiative targeting young adults 10-
18 years of age. The Youth Access effort trains library staff in the delivery of the curriculum
and in outreach and coalition-building to insure program participation from all segments of
the community. Individual sites select the curriculum strands that meet local interests and
educational needs. These efforts could result in competition with YALSA’s own
professional development port
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Financial Management
YALSA is guided by the following ALA policy:

Policy: Section V.H. of ALA Policy 6.4.1: “ALA Council has assigned specific
responsibilities to Divisions. To carry out these responsibilities, each Division requires a base
of operating revenue. ALA recognizes that each Division must have staff and must provide
basic services to its members as defined in Section 111. When a Division's current revenue
from dues and other sources excluded from overhead is not sufficient, ALA recognizes its
obligation to provide suppl
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Given ALA’s current financial situations, one probable risk faced by YALSA is the reduction
or early termination of the small division subsidy from ALA due to the larger organizations’
own economic situation. Additionally the organization could face major staff changes
brought about by retirements, resignations or realignments that could require a larger
financial burden on the division. The current economic climate in the United States is one
that is beginning the slow climb out of a recession-like atmosphere. Unemployment is rising,
tax receipts are down, and so are library budgets throughout the country. Some states, rocked
by the need to significantly tighten their budgets, have either significantly cut funding to their
state libraries, or proposed the elimination of those libraries. As a result, ALA is also facing
difficult financial times. If this climate persists, continuing education activities, a
cornerstone of future revenue gains (see below), could be greeted without enthusiasm by the
customers YALSA wishes to target.

isan
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e Publishing opportunities w

Page 7 of 9



e have increased its royalty/product revenue from Teen Read Week

FY 2004 | FY 2005 | FY 2006 | FY 2007 | FY 2008
Royalties/Sales | 20,000 | 21,000 | 22,000 | 23,000 | 24,000

e have added to its publishing portfolio in way that allows for these levels of increased
profits

FY 2004 | FRUAGAS | FY 2006 | FY 2007 | FY 2008 |
Publications Revenue | 10,000 15,000 20,000 25,000 30,000
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Projects and Programs:

ALEX Award

Annual Conference, Preconferences and Programs

Annual Conference Booth

Awards Luncheon

Electronic Lists (27)

Fair Garden and the Swarm of Beasts

“For Members Only” Web Site

Great Book Giveaway

Individual Awards:
Baker and Taylor/YALSA Conference Grants
Book Wholesalers, Inc./YALSA Collection Development Grant
Sagebrush Award for a Young Adult Reading or Literature Program
Frances Henne/YALSA/VOYA Research Grant

Margaret A. Edwards Award

Media Lists:
Alex Awards
Audiobooks (Media Selection and Usage
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