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Marketing

Continuous Learning

Member Recruitment and Engagement

Which strategies were used for the above action areas? :
Program

Publication

Outreach

Collaboration
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What were the outcomes or results of your groups work in the past three months? : The first
annual lecture is scheduled for Midwinter 2011 in San Diego. Mary K. Chelton is the speaker,
and the Board received an interim committee report for the October meeting. The Board
developed a proposal for future speaker and topic selection and sent that to the committee
following the October meeting. The committee is in the process of responding to that proposal.
Which goals listed in the YALSA Strategic Plan were addressed? :

Marketing

Research

Continuous Learning

Which strategies were used for the above action areas? :

Program

Publication

What is the group's workplan for the next three months? : Our committee's work concludes in

January 2011. We have planned the first annual lecture, and we have had preliminary
discussions of guidelines for future lectures. As committee chair, | need to fi
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Name of Group : Pre-conference Planning Task Force
E-mail address : aalessio@stdl.org

Chair's Name : Amy Alessio & Betsy Crone

Board Liaison : Linda Braun

Committee, Jury, or Task Force Function Statement : To plan, organize and implement a half day
pre-conference for school and public librarians on the topic of reaching and serving reluctant
teen readers that incorporates best practices in adult learning to take place at the 2011 Annual
conference and work with YALSA's Program Officer for conferences and Events for all

logistics. To assist on-site in NO with the implementation and evaluation of the event.

What were the outcomes or results of your groups work in the past three months? : We have
lined up several speakers including two authors, QP committee members and contacted the
Wrestling Challenge committee. We have outlined some breakout activities, and a plan for youth
participation. We have started planning for marketing the event on YALSA media, including an
article.

Which goals listed in the YALSA Strategic Plan were addressed? :

Marketing

Continuous Learningn, organiz
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Rate your group's effectiveness over the past three months. : 2

Member Participation : None. We do not need to, but may just meet face to face at MW at All-
Committee.

Additional Concerns : Maybe the handbook could include information on a staggered timeline
during symposium years of lining up speakers. Also, perhaps in today's economy is it unrealistic
to line up all speakers before midwinter (or in September, as is suggested in handbook) when
publishers make their plans to bring authors to annual. We had wanted to have all speakers
locked in by now along but very much understand the restraints in confirming author speakers
too early at this time.
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Work Plan
The Advisory Board members will continue to review articles sent to them by the guest
editor/new Member editor

What News or Information Related To Your Committee Do You Want To Share With
YALSA Publications?
None

Member Participation

Some of the members of the Advisory Board have been slow to provide feedback on articles. In
July, Jessica Moyer (the Member Editor) and | sent an email (copied to Linda Braun) welcoming
the members, outlining the role of the Advisory Board, describing the reviewing guidelines, and
indicating how we would be communicating. In this email the members were reminded of the
need to respond to all articles sent to them for review in a timely manner.

In September we followed up with a phone conference. All of the members attended except one.
Also in attendance were Stevie Kuenn and Linda Braun.

If members did not respond within the timeframe provided by the Editor, she sent reminder
emails. I also sent emails when asked to do so and in some cases acted as the second reviewer
on articles when the individual asked to review them did not respond by the deadline.

When Jessica resigned, Stevie identified the article reviews that were outstanding and we sent
follow-up emails to all of the reviewers to identify who had received them and asking for them to
return their feedback to Stevie

NICK BURON

Name of Group : Literature Blog Advisory Board
E-mail address : slcornish@gmail.com

Chair's Name : Sarah Debraski

Board Liaison : Nick Buron

Committee, Jury, or Task Force Function Statement : The YA Literature Blog Advisory Board
participates in the development and maintenance of the YA Literature Blog and follows the
guidelines for the site as set out by the YALSA Board of Directors. The Advisory Board also
serves in an advisory capacity to the Member Manager of the site and assists with the collection
of content for the site, generates ideas for content, works on getting teen and librarian input and
feedback, facilitates marketing and PR as needed, and writes for the site as needed

What were the outcomes or results of your groups work in the past three months? : The group
used email and ALA Connect documents and chat space to discuss and decide upon blog
content, features, issues and guidelines, the look and format of the blog, and to come to a better
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Committee, Jury, or Task Force Function Statement : To promote the MAE Award for a Young
Adult Reading or Literature Program and solicit applications; and to annually select a recipient,
when a suitable winner is indicated.

What were the outcomes or results of your groups work in the past three months? : Selected
email as suitable format for group communication.

Discussed and split advertising responsiblilies. Each member accountable for contacting specific
state library assocations, listservs, and blogs with award press release.

Press release reviewed and sent out to all contacts.

Which goals listed in the YALSA Strategic Plan were addressed? :
Advocacy

Marketing

Which strategies were used for the above action areas? :
Collaboration

What is
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The application and process should be revised for clarity and to improve the quality of
submissions. Specific committees whose work focuses on the targeted goal should receive a
personal invitation from the Strategic Planning Committee to consider submitting an entry to the
contest. The application should provide more details in the type of submissions sought, similar to
what was posted on the YALSA blog when the deadline was extended. A rubric (which could be
developed by the Strategic Planning Committee) should be included as a part of the application
to assist people in understanding the requirements, hopefully increasing the quality of the entries,
while at the same time providing a more systematic process for evaluating the submissions and
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Member Participation : Members have been highly engaged. One member chose to resign, and a
replacement was recruited shortly thereafter. There are no issues with member participation.

Additional Concerns : Committee thoughtfully and professionally discussed the evaluation of the
Great Ideas applications as well as recommendations for improvement, and was able to come to
consensus on both tasks.

Were you able to touch base with your board liaison since your last report? : Yes

Name of Group : Teen Tech Week
E-mail address : laura.peowski@hotmail.com
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Chair's Name : Rebecca D Hunt

Board Liaison : Sarah Flowers

Committee, Jury, or Task Force Function Statement : The committee’s official charge is: "To
stimulate, encourage, guide and direct the research need of young adult library service; to
compile abstracts, and disseminate research findings."

What were the outcomes or results of your groups work in the past three months? : Develop a
Research Poster Session for the 2011 Annual Conference. This poster session would provide an
opportunity for LIS faculty, librarians, and students to showcase their research. The proposal was
submitted and accepted. A call for proposals was sent out and the Committee is waiting for
proposals to be submitted.

The Research Agenda submitted was not accepted. A request was made to modifiy it based on
examples submitted. A conference call was conducted to get members on board and to discuss
the need to consolidate the research questions into 3-5 research topics and provide a short
explanation of each topic area. The research topics are still in need of consolidation.

Which goals listed in the YALSA Strategic Plan were addressed? :

Research

Continuous Learning

Which strategies were used for the above action areas? :

Program

Outreach

Collaboration

What is the group's workplan for the next three months? : The Committee will continue to work
on the Research Agenda and notify individuals who will participate in the Research Poster

Session at the Annual Conference.

What news or information related to your group do you plan to share with YALSA publications
in the next three months? : N/A

Rate your group's effectiveness over the past three months. : 4

Member Participation : Committee members were contacted by phone to see if there are any
problems preventing them from participating in the Committee's responsibilities.

Additional Concerns : N/A
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Were you able to touch base with your board liaison since your last report? : Yes

Name of Group : Teen Services Evaluation Task Force
E-mail address : sarahflowers@charter.net

Chair's Name : Sarah Flowers

Board Liaison : Sarah Flowers

Committee, Jury, or Task Force Function Statement : To develop an assessment tool for library
administrators and teen librarians to use in order to evaluate an individual institution's overall
level of success in providing teen services.

What were the outcomes or results of your groups work in the past three months? : 1. The tool
was put out for a six-week comment period, from October 1 to November 15. A total of ten
comments were received. A few specific changes were requested; these were incorporated as
appropriate. Of the ten commenters, 8 found the tool very valuable and 2 found it valuable for
the profession of YA librarianship. Of the ten, 4 found it very valuable and six found it valuable
for themselves in their daily life.

2. The task force prepared five cover sheets to go with the tool, each addressed to a different
audience: the general public, YA librarians, library administrators, library trustees, and library
school faculty.

3. Sarah Flowers and Linda Braun will make a presentation at the ASCLA virtual conference in
January about the YALSA's portfolio of tools, including the competencies and the evaluation
tool.

4. Sarah Flowers and Mary Hastler have proposed a PLA 2012 conference program focused on
using the competencies and the evaluation tool.

5. The task force now presents the tool and the cover sheets to the Board for approval.

Which goals listed in the YALSA Strategic Plan were addressed? :
Advocacy

Marketing

Continuous Learning

Which strategies were used for the above action areas? :

Program

Publication

What is the group's workplan for the next three months? : If the Board approves the document(s),
the task force's work is done. However, as noted above, some presentations are planned.
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I've been working with next year's chair to hopefully give her a stronger foundation to start with
and will continue to be available to her if she wishes to check in with me about anything. In
addition, | plan to write up some of my thoughts from my experience as chair that might be
helpful in structuring her year next year. There isn't a whole lot of practical information
avaialble, so I figure that will be useful--not formal guidelines, just experiential things that
knowing sooner might have had me being a bit more efficient or making a different choice here
and there.

Which goals listed in the YALSA Strategic Plan were addressed? :
Advocacy

Continuous Learning

Which strategies were used for the above action areas? :

Other (Please explain)

What is the group's workplan for the next three months? : Workplan:

Listen, listen, listen.

Asking committee members to report on titles in a timely manner so that | can help to get as
many titles as possible on our list qualified for nomination.

Put together an agenda

Meet at Mid-winter and pick the titles for the list

Transition: Go over the documents available with the new chair Put together a document of
things I've learned through doing this process that might be useful for consideration for next
year's chair as she goes through the process suggesting to this year's committee that they hold on
to titles that came after this year's deadline to forward to next year's committee members
Keeping track of all 2010 titles that were not listened to this year or that recieved a maybe or
suggestion for consideration for next year.

Turning over a title tracking excel sheet of all 2010 titles and the votes they received this year as
well as any other documents that might be helpful to the new chair including copies of letters to
publishers, tracking forms, etc.

What news or information related to your group do you plan to share with YALSA publications
in the next three months? : The final list

Rate your group's effectiveness over the past three months. : 3

Member Participation : No concerns. Most people made it through most of their assigned titles to
decide whether or not they merited nominations or not. People communicated adequately with
me, answering questions | had and keeping me updated on their progress. Reporting on titles was
done basically as I requested it be format wise and in an acceptable timeframe.

Additional Concerns : none

-18-



YALSA Board of Directors — Midwinter 2011
Topic:


mailto:smccarville@grpl.org

YALSA Board of Directors — Midwinter 2011
Topic: Quarterly Chair Reports

Name of Group : 2012 Printz Committee
E-mail address : erinhelmrich@gmail.com
Chair's Name : Erin Helmrich

Board Liaison : Francisca Goldsmith

Committee, Jury, or Task Force Function Statement : To select from the previous year's
publications the best young adult book ("best" being defined solely in terms of literary merit)
and, if the Committee so decides, as many as four Honor Books. The Committee will also have
the opportunity for input into the planning and implementation of the Printz Award Program &
Reception. Committee size: 9, four to be elected, plus a consultant from the staff of Booklist,
and an administrative assistant if requested. Term: 18 months, commencing February 1st and
ending the following year on June 30th.

What were the outcomes or results of your groups work in the past three months? : Our
committee does not officially form until Feb. 2011, however we have been in touch informally
via email discussing tips and tricks for handling the reading load, keeping track of what's been
read, nominated etc. The committee will be meeting at Midwinter in San Diego on Sunday for
about 2 hours. We'll lay out our plan of action for the committee at that time.

Which goals listed in the YALSA Strategic Plan were addressed? :

Continuous Learning

Which strategies were used for the above action areas? :

Collaboration

What is the group's workplan for the next three months? : The committee will be meeting during
the Midwinter meeting in San Diego in January. Those members able or already planning to
attend will be there. At that time the committee will determine how to handle to the reading,
discussion etc. A few committee members have gotten a couple galleys but for the most part
most of us haven't gotten much sent to us.

What news or information related to your group do you plan to share with YALSA publications
in the next three months? : The committee won't be sharing any information to YALSA pubs in
the next few months.

Rate your group's effectiveness over the past three months. : 1 Accomplished Exceedingly Well
Member Participation : There were none.

Additional Concerns : none.

Were you able to touch base with your board liaison since your last report? : Yes
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Name of Group : YA Literature Symposium Planning Task Force
E-mail address : teenreadersadvisor@gmail.com

Chair's Name : Heather Booth

Board Liaison : Francisca Goldsmith

Committee, Jury, or Task Force Function Statement : To plan and implement YALSA&GE™s
Young Adult Literature Symposium, consider the idea of the symposium as a venue for
presenting scholarly papers on topics relating to young adult literature (papers could then be
gathered and published by YALSA), explore the option of including vendors as a means of
generating revenue, and work with the YALSA office as necessary. This event should feature,
but not be limited to, authors who have recently won YALSA awards, be at least one full day
long, be funded in part by monies from the Morris endowment, be a biennial event held
separately from the ALA Annual Conference or Midwinter Meeting.

What were the outcomes or results of your groups work in the past three months? : The
Symposium was held as planned in November. Before the Symposium, the Task Force was
mainly focused on trying to build interest and help to spread the word about the event. We all
became more active on the Ning. Kristin Brand Heathcock posted her interviews with presenters
on the Blog, linking back to the Ning. Just before the Symposium, | recruited attendees to blog
about the event, working with mk Eagle and Linda Braun to get the new bloggers the
information they needed to share their experiences. | created a Google Map which included the
sites directly associated with the Symposium as well as those mentioned in the local information
section of the Ning. I liveblogged one session at the Symposium. Jennifer Lawson and | were
the only task force members able to attend, and each of us introduced the presenters at one
session. Since the Symposium, | have received several questions from

attendees, which I have either answered or directed to the appropriate people. We have created
a gift basket for the Midwinter Not-So-Silent Auction, and hope that will keep the 2012
Symposium in people’s minds.

Which goals listed in the YALSA Strategic Plan were addressed? :
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Collaboration
What is the group's workplan for the next three months? : NA

What news or information related to your group do you plan to share with YALSA publications
in the next three months? : The papers presented at the Symposium are being published in the
new research journal.

Rate your group's effectiveness over the past three months. : 3

Member Participation : The task force really pulled together as the symposium approached! It
was unfortunate that only two of us on the task force were able to attend the symposium. | know
more would have liked to attend, but financial and personal issues prevented it.

Additional Concerns : I would like to suggest "Transformation” as a potential theme for 2012's
Symposium. The idea of transformation was alluded to in several presentations in 2010 -- the
book that changes a reader, whether or not books *can* change readers, and whether they should
(in the eyes of a would-be censor), how books for teens in various formats have changed over
time, or how books and readers change with re-reading. This theme would also lend itself to
highlighting speculative fiction, which may have been underrepresented in the most recent
symposium.

Were you able to touch base with your board liaison since your last report? : Yes

MARY HASTLER

Name of Group : Financial Advancement Committee
E-mail address : Pamsholley@aol.com

Chair's Name : Pam Spencer Holley

Board Liaison : Mary Hastler

Committee, Jury, or Task Force Function Statement : Provide oversight and continued
enhancement of the Friends of YALSA program, including fundraising and donor recognition.
Work with the Board to create and implement regular fundraising campaigns based on fiscal
priorities identified by the Board. Implement fundraising opportunities approved by the YALSA
Board

What were the outcomes or results of your groups work in the past three months? : * Donations
for Not So Silent Auction have been requested, and received.

* Plans for bid sheet, program, and logistics of NSS Auction have been discussed and are being
developed.

-22-


mailto:Pamsholley@aol.com

YALSA Board of Directors — Midwinter 2011
Topic:



YALSA Board of Directors — Midwinter 2011
Topic: Quarterly Chair Reports

Name of Group : Legislation Committee

E-mail address : krista.mckenzie@garrettcollege.edu
Chair's Name : Krista McKenzie

Board Liaison : Mary Hastler

Committee, Jury, or Task Force Function Statement : "Function: To serve as a liaison between
the ALA Legislation Committee and YALSA and with other ALA youth groups and units
interested in serving this age range, to inform and instruct librarians working with young adults
of pending legislation, particularly that which affects young adults, to encourage the art of
lobbying; and to recommend to the YALSA Board endorsement or revision of legislation
affecting young adults which might be proposed or supported by the ALA Legislation
Committee.a€=

What were the outcomes or results of your groups work in the past three months? : The
committee completed tasks based on the following Strategic Goals

Strategy 1-B:
Create and disseminate blog posts and podcasts

Implement District Days & provide resources and info to members to help them at the local
level.

Strategy 2-A
Create and post advocacy focused content for the YALSA blog

Before the mid-term elections, we featured posts everyday on the topic of legistlation and
advocacy to make members more aware of what the issues are and how to become advocates for
their libraries.

In the last few months since Annual, | have been working with my committee members to
inform them about the legislative issues pertinent to young adults and libraries and directing
them to resources so that they could learn more about legislation and advocacy, including the
toolkits, 28 Days of Advocacy Project, and the Advocacy Wiki.

We have also been using ALA Connect as a discussion forum to discuss ideas for hand-outs on
how libraries can con
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Which goals listed in the YALSA Strategic Plan were addressed? :

Advocacy

Member Recruitment and Engagement

Which strategies were used for the above action areas? :

Program

Publication

Outreach

What is the group's workplan for the next three months? : For the upcoming year, we want to
continue and retain finalized panelists for our program, a powerpoint and handout of tips on

recruiting teen advocates, and panelist questions.

In addition, we are also working on creating a blogging schedule where at least 2 members post
to the blog every month.

Furthermore, we will be working on/talking about possible programs for 2012, which is an
election year and the need for advocacy and legislation support.

And in accordance with the Board's Task List for the committee, we will be continuing to:

" Immediately after Midwinter 2011, work with the YALSA Board to update YALSAGE™s
legislative agenda for 2011

A Create and work with Stephanie Kuenn, YALSA&E™s Communications Specialist, to
distribute resources to encourage members to participate in National Library Legislative Day &
its virtual component on May 9, 2011

A Plan and implement the approved program for the 2011 Annual Conference, working
with Nichole Gilbert, YALSA&E™s Program Officer for Conferences & Events, on logistics

A Plan and implement a second round of District Days for August &€ Sept. 2011, working
with work with Stephanie Kuenn, YALSA&E™s Communications Specialist, to promote it

Ensure the information about National Library Legislative Day and other legislation related
information is up to date and accurate on YALSA&€E™s wiki "

What news or information related to your group do you plan to share with YALSA publications
in the next three months? : In the next couple of months, we will continue to share information
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on the YALSA blog to get people educated on the major legislative issues affecting young adults
and libraries and how we can be better advocates.

In addition, we will be posting new handouts and presentation/panel resources from our Annual
Program onto the corresponding YALSA wiki's, as well as information about National Library
Legislative Day and the second round of District Days.

Rate your group's effectiveness over the past three months. : 2

Member Participation : There are no concerns. Everyone on the committee has been responsive
in the ALAConnect discussions and emails. All committee members have taken turns posting on
the YALSA Blog and contributed ideas to the various discussion threads.

Additional Concerns : None

Were you able to touch base with your board liaison since your last report? : Yes

JACK MARTIN

Name of Group : Book Wholesalers Grant Jury
E-mail address : jsasges@sno-isle.org

Chair's Name : Judy Sasges

Board Liaison : Jack Martin

Committee, Jury, or Task Force Function Statement : To select annually two YALSA members
who work in a public library and who work directly with young adults to receive the
BWI/YALSA Collection Development Grant.

What were the outcomes or results of your groups work in the past three months? : This is a
virtual committee. During the year, committee members were charged with informing
colleagues about this grant. YALSA publicized the grant online and in print.

Which goals listed in the YALSA Strategic Plan were addressed? :

Advocacy

Member Recruitment and Engagement

Which strategies were used for the above action areas? :

Publication

Outreach
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What is the group's workplan for the next three months? : Group will select the two winners in
December, 2010.

What news or information related to your group do you plan to share with YALSA publications
in the next three months? : Two winners and their projects will be identified.

Rate your group's effectiveness over the past three months. : 5 Not Accomplished
Member Participation : All committee members are ready to make the selections.
Additional Concerns : None

Were you able to touch base with your board liaison since your last report? : Yes
Name of Group : Popular Paperbacks for Young Adults

E-mail address : adrithian@yahoo.com

Chair's Name : Franklin Escobedo
Board Liaison : Jack Martin

Committee, Jury, or Task Force Function Statement : To annually prepare one to five annotated
list(s) of approximately twenty-
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For the
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Scott Rader, the administrative assistant, has done an admirable job of noting requests, soliciting
titles, and keeping up with new mailing addresses for members.

Which goals listed in the YALSA Strategic Plan were addressed? :
Marketing
Which strategies were used for the above action areas? :

Other (Please explain)
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member booth at conferences; recognition of member anniversaries and outreach to lapsed
members.

What were the outcomes or results of your groups work in the past three months? : We are
finishing our planning of the YALSA 201 program at Midwinter. It will be run in the same Q &
A format as last year.

We have begun sending out the Anniversary cards to members. Letitia Smith provides us with
the list of names on a monthly basis.

We helped to create a timeline and a list of grading critera for the "Why | am a YALSA
member?" contest.

DMP was tasked with these action items by the YALSA Board.
Which goals listed in the YALSA Strategic Plan were addressed? :
Marketing

Continuous Learning

Member Recruitment and Engagement

Which strategies were used for the above action areas? :

Program

Publication

Outreach

Collaboration

What is the group’s workplan for the next three months? : We will be responsible for judging the
"Why | am a YALSA member?" contest in Jan/February.

We will begin planning/promoting YALSA 101 at Annual in Feb/March.

We will help Letitia Smith recruit volunteers to man the YALSA boot at Annual.

We will also be responsible for helping Letitia to promote the 1st Wednesdays initiative.
The YALSA Board has charged DMP with these tasks.

What news or information related to your group do you plan to share with YALSA publications
in the next three months? : We recently sent a blurb to YAttitudes regarding the YALSA 201
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program at Midwinter. We also plan on posting to the blog to help promote this event. We will
do the same for YALSA 101 and to help recruit volunteers for the booth at Annual.

Rate your group's effectiveness over the past three months. : 2

Member Participation : Things seem to be going well with our committee. Response time can be
slow occasionally, but that is the nature of a virtual committee. Everyone has been fully
participating and no one has shirked any responsibility.

Additional Concerns : n/a

Were you able to touch base with your board liaison since your last report? : Yes

Name of Group : Editorial Advisory Board

E-mail address : bolan_kimberly@yahoo.com

Chair's Name : Kim Bolan Cullin
Board Liaison : Ritchie Momon

Committee, Jury, or Task Force Function Statement : To serve as advisor to the editors of YALS
and YAttitudes on the content of the journal and newsletter by assisting with soliciting
contributors and articles and generating ideas for topical or theme issues when requested from
the editor(s), and by reviewing scholarly submissions to the publications.

What were the outcomes or results of your groups work in the past three months? : Worked with
Sarah Flowers, YALS Editor, to review and provide input on the following potential articles:

1. "Beyond Manga: International Graphic Novels for Young Adults" by Lucia Cedeira Serantes
and Amie Wright (June 2010)

2. &€ Aina€™t nothing wrong with readingé€e: Creating a classroom library in an alternative
school” by Kristine Pytash, Ph.D. This was reviewed initially by the EAB in August and again in
October/November after the author submitted modifications based on our original comments.

3. An article teen behaviors, communication between library workers and teens, etc. submitted
by Carrie Rogers-Whitehead (August 2010)

4. "Where in the World is Your Librarian? An Experiment in Bibliographic Instruction” by
Heather Blicher (October 2010)

Which goals listed in the YALSA Strategic Plan were addressed? :
Marketing

Continuous Learning
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Which strategies were used for the above action areas? :

Publication

Collaboration

What is the group's workplan for the next three months? : Continue to collaborate with Sarah
Flowers to review potential articles for publication and bring any new ideas to her attention.
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What were the outcomes or results of your groups work in the past three months? : -- Created an
agenda for the event

-- Delegated a specific stewardship to each task force member

Which goals listed in the YALSA Strategic Plan were addressed? :

Advocacy

Continuous Learning

Member Recruitment and Engagement

Which strategies were used for the above action areas? :

Collaboration

What is the group's workplan for the next three months? : -- Create a presentation on the 40
Assets and the implication for teen library services

-- Ask a representative from the YALSA competencies task force to speak

-- Create an interactive presentation on specific programming, collections, and policy ideas,
including discussion on dealing with teen behavior

-- Organize a demonstration on how to use technology to simplify the delivery of teen services

What news or information related to your group do you plan to share with YALSA publications
in the next three months? : -- Regular
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Board Liaison : Kim Patton

Committee, Jury, or Task Force Function Statement : Under the direction of YALSA's President,
plan, organize and implement the content for the YALSA President's Program at the 2011
Annual Conference in New Orleans, LA. Work with YALSA's Program Officer for Conferences
and Events on all logistics. To assist on-site in New Orleans with the implementation of the
event.

What were the outcomes or results of your groups work in the past three months? : Working with
YALSA staff and Kim, we have approached an advocacy keynote speaker and are awaiting
confirmation; we have also suggested a backup keynote speaker. Committee members, in
consultation with Kim, have sent out paperwork to YALSA member speakers for a panel on
"big" programs and activities involving teens and community (bullying; outreach to teens in the
juvenile justice system; literary conferences; community Youth Support consortiums;
community resources building teen Leaders 4 Life)

Which goals listed in the YALSA Strategic Plan were addressed? :

Advocacy

Marketing

Continuous Learning

Member Recruitment and Engagement

Which strategies were used for the above action areas? :

Program

Collaboration

What is the group's workplan for the next three months? : We will continue to confirm the
program content/speakers and work with Kim and staff on program title/description for program
booklet

What news or information related to your group do you plan to share with YALSA publications
in the next three months? : In spring, we will build up promotion for the Monday program on the
YALSA wiki, blog and through Y Attitudes online

Rate your group's effectiveness over the past three months. : 2

Member Participation : great buy in from a small but mighty group--good communication and
follow through from all
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Additional Concerns : confirm as soon as possible the keynote speaker and confer with Kim to
see whether we should approach additional panel members; decide if we want to include possible
poster sessions for additional big ideas/programs from the field.

Were you able to touch base with your board liaison since your last report? : Yes

Name of Group : YALSA Thinking Big About Advocacy Task Force
E-mail address : mahoney.kathy@gmail.com

Chair's Name : Kathleen Mahoney

Board Liaison : Kim Patton

Committee, Jury, or Task Force Function Statement : Identify and promote best practices in
advocacy for teen library services via a contest. Work with YALSA's Communications Specialist
between August and January to promote the contest among the membership.

In February and March judge all eligible entries and select the winners, based on the criteria
outlined on the contest application.

In April and May work with YALSA's Communications Specialist to issue a press release and
other promotional materials announcing the winners and their advocacy ideas.

Compile and post winner and runner up advocacy ideas in the Advocacy section of YALSA's
web site. Size: up to 5 - 7 virtual members, including chair. Term: 8/1/10 through 6/30/11.

What were the outcomes or results of your groups work in the past three months? : During the
past several months the committee has been working on publicizing the upcoming contest to
YALSA members in accordance with a plan established with the YALSA Communication
Specialist.

Each committee member has been tasked with the responsibility of promoting the contest to a
different geographic region of the country (7-8 states). This is being accomplished on the
regional level by contacting each state library or state library association and identifying the
person responsible for coordinating youth services.

The committee is asking the youth services coordinators to distribute a message prepared by the
committee and approved by the YALSA Communications Specialist via state listservs,
association websites, or social media applications.

The committee is also creating a spreadsheet documenting the names and contact information for
youth services coordinators in each state to use for future reference.

A news item was prepared for the recent issue of YAttitudes, which provides contest details and
deadline information.
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What were the outcomes or results of your groups work in the past three months? : Using ALA
Connect, the taskforce has discussed using APA citations with annotations as its template. This
needs to be confirmed with the Communications Specialist. We are developing categories for
resource entries in order to divide up the task of evaluating, compiling and annotating said
entries.

Which goals listed in the YALSA Strategic Plan were addressed? :

Research

Which strategies were used for the above action areas? :

Collaboration
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Committee, Jury, or Task Force Function Statement : The William C. Morris YA Debut Award
celebrates the achievement of a previously unpublished author, or authors, who have made a
strong literary debut in writing for young adult readers. The work cited will illuminate the teen
experience and enrich the lives of its readers through its excellence, demonstrated by:
* Compelling, high quality writing and/or illustration
* The integrity of the work as a whole
* Its proven or potential appeal to a wide range of teen readers
What were the outcomes or results of your groups work in the past three months? : The
committee reviewed every available eligible title (some self published titles were not readily
available and some eligible titles were brought to our attention too late in the year for use to
evaluate). As of December 2nd, the committee selected five titles for the Award short list.
Which goals listed in the YALSA Strategic Plan were addressed? :
Advocacy
Marketing
Which strategies were used for the above action areas? :
Publication
Outreach
Collaboration
What is the group's workplan for the next three months? : During the next five weeks, the
committee members will be re-reading and evaluating the five finalist titles in anticipation of our
discussion at Midwinter and subsequent selection of the Morris Award winner.
Because the Morris Award is still quite new, Chairs will find themselves facing a number of
challenges. I intend to spend as much time as possible with the incoming Chair at Midwinter to
discuss this year's successes and challenges.

What news or information related to your group do you plan to share with YALSA publications
in the next three months? : The final selection of the Morris Award winning title.

Rate your group’s effectiveness over the past three months. : 1 Accomplished Exceedingly Well
Member Participation : none
Additional Concerns : none

Were you able to touch base with your board liaison since your last report? : Yes
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SARA RYAN

Name of Group : Graphic Novel Selection Committee
E-mail address : iheartbookn@gmail.com

Chair's Name : Candice A. Wing-Yee Mack

Board Liaison : Sara Ryan

Committee, Jury, or Task Force Function Statement : CHARGE:
To prepare an annual annotated list of recommended graphic novels appropriate for teen readers.

PURPOSE OF LIST:

The list presents graphic novels published in the past 16 months that are recommended reading
for teens aged twelve to eighteen. It is a general list of graphic novels, both fiction and
nonfiction, selected for proven or potential appeal to the personal reading tastes of teens.

What were the outcomes or results of your groups work in the past three months? : The Graphic
Novel Selection Committee has been reading and nominating titles to prepare an annual
annotated list of recommended graphic novels appropriate for teen readers. In addition, we have
created a basket for YALSA&€E™s Not-So-Silent Auction called &€eSDCC in a Bag,a€e
featuring signed graphic novels that were nominated for our booklist, action figures, cosplay
accessories, comics and manga related posters and snacks, and two $50 gift certificates for
restaurants near the San Diego Convention Center.

Which goals listed in the YALSA Strategic Plan were addressed? :

Advocacy

Marketing

Research

Continuous Learning

Member Recruitment and Engagement

Which strategies were used for the above action areas? :

Outreach

What is the group's workplan for the next three months? : We will continue to read titles
nominated for our booklist and complete our straw poll prior to ALA Midwinter. At ALA
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Midwinter, we will discuss the nominated titles, deliberate, make our final decisions as to which
titles to include on the 2011 booklist and complete the annotations for the booklist titles.

Joy Kim, the incoming Chair of the Graphic Novel Selection Committee will receive a copy of
this report, and will be given the committee binder and notes at the conclusion of our meetings at
ALA Midwinter. I am also hoping to discuss with her some issues that came up earlier in the
year regarding the Graphic Novel Pavilion in the Exhibits Hall, which have since been resolved.
(This issue was listed in previous reports and discussed with our Board Liasion Sara Ryan.) |
will continue on the Graphic Novel Selection Committee as a member until 2013, so | will also
be available address any other transition issues or questions after Midwinter as well!
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Which goals listed in the YALSA Strategic Plan were addressed? :
Marketing

Which strategies were used for the above action areas? :

Other (Please explain)

What is the group's workplan for the next three months? : The committee will select the winning
title and possibly honor books during our meeting at Midwinter. As chair, | will be present for
the Media Awards press conference on Monday morning. | will not be able to attend the awards
reception on Monday evening. Teri Lesesne, a committee member, will represent the committee
on my behalf. Other committee members will likely attend as well.

What news or information related to your group do you plan to share with YALSA publications
in the next three months? : The winning title and any honor books selected will be shared with
YALSA.

Rate your group's effectiveness over the past three months. : 1 Accomplished Exceedingly Well

Member Participation : One committee member will not be able to attend Midwinter. This
situation developed very late (in early December) and was immediately communicated to
YALSA. The member will not be replaced, but she will also not be able to contribute to the final
deliberations nor will she be allowed to vote on the winner and honor books.

Additional Concerns : | have no concerns about the committee itself. It was a great group of
people to work with.

I do wonder, though, if we're undermining the potential impact of this award by having the odd
eligibility schedule (Nov. 1-Oct. 31) and also by holding an awards reception at Midwinter rather
than at Annual.

Were you able to touch base with your board liaison since your last report? : Yes

Name of Group : Publications Committee
E-mail address : Srmatthe@chesapeake.lib.va.us
Chair's Name : Sasha Matthews

Board Liaison : Sara Ryan

Committee, Jury, or Task Force Function Statement : To develop a publications plan in the areas
of young adult services and materials, to identify topics to be covered and potential authors; to
oversee and coordinate the YALSA publications plan; to regularly review all YALSA
publications in all formats and make recommendations to the YALSA Board regarding those
needing revision or elimination.
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What were the outcomes or results of your groups work in the past three months? : These last
few months we have been working on reviewing publications in the field to look for authors or
contributors for future works.

Which goals listed in the YALSA Strategic Plan were addressed? :

Marketing

Continuous Learning

Which strategies were used for the above action areas? :

Publication

Collaboration

What is the group's workplan for the next three months? : We will continue to look for
opportunities in publishing, reviewing publications, and blogs for authors or topics for future

books or pamphlets.

What news or information related to your group do you plan to share with YALSA publications
in the next three months? : N/A

Rate your group's effectiveness over the past three months. : 2
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Board Liaison : Christopher Shoemaker

Committee, Jury, or Task Force Function Statement : To select a living author or co-author
whose book or books, over a period of time, have been accepted by young people as an authentic
voice that continues to illuminate their experiences and emotions, giving insight into their lives.
The book or books should enable them to understand themselves, the world in which they live,
and their relationship with others and with society.

What were the outcomes or results of your groups work in the past three months? : These past
few months were devoted to reading and re-reading our considerable authors and narrowing
down our list to 3-4 final candidates. Via online forums, we discussed how we considered who
should win the award among our eligible authors and agreed on progressively narrowing down
the list. During the months of October and November we discussed and debated nine authors
we had agreed to consider at Annual with each member of the committee leading a discussion on
a selection of the authors. By the time we were at the middle of November, we had agreed on
authors to knock out of consideration and were down to deciding on the final few due to the
YALSA Office for our December 1st deadline. We had a final time to discuss, and then we
voted, finishing with two candidates to consider for the final award.

Which goals listed in the YALSA Strategic Plan were addressed? :
Advocacy

Cont