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Item # 3 

 

YALSA Board of Directors Meeting 

ALA Midwinter Meeting, Boston 

January 7 - 11, 2011 

 

Topic: Executive Directorôs Goals for FY11 

 

Background: At each Midwinter Meeting the Executive Director submits her goals 

to the Board.  It is the responsibility of the Board to provide her 

immediate supervisor with feedback about the Executive Directorôs 

performance at the end of each fiscal year.  The goals can help guide 

the feedback the Board provides.   

 

Action Required:   Consent 

 

 
 

There are 3 sets of goals included in the following chart: ALAôs goals, YALSAôs goals and the 

Executive Directorôs personal goals.  YALSAôs goals are developed based on the ALA Goals, 

ALA Strategic Plan and YALSA Strategic Plan.  The Executive Directorôs goals are developed 

based on the YALSA Strategic Plan and YALSA Goals.  
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FY11 Organizational & Unit Goals 

 

Efficiency & Improvement 

Goal Accountabilities Performance Measures 

ALA:  Develop new methods and 

techniques for assessing and improving 
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Goal Accountabilities
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Personal:  

BY: By August 31
st
 2011, I will have 

worked with member leaders and 

staff to plan and implement 

development opportunities for board 

members, committee chairs and 

committee members.  

 Work with President to provide 

more development opportunities to 

Board members, which are 

delivered online 

 Work with the Board to create 

annual task lists for appointed 

member groups that address 

strategies and tasks in the Action 

Plan 

 Work with Organization & Bylaws 

to create committee-specific 

qualifications for committee 

members 

 Work with staff and YALSAôs 
Program Officer for Continuing 

Education to create and disseminate 

training resources for Chairs and 

Conveners 

 Communications and 

interaction with member 

leaders 

 Expanded online resources for 

Chairs, Conveners and Board 

members 

 Task list is compiled and 

distributed 

 Committee member 

qualifications are posted on the 

web site 

 Training sessions and 

resources are available online 

via the Chair Resource Center 

and Board wiki 

 Committees show adequate  

progress toward completing 

assigned tasks 

 

 

Financial Performance 
Goal Accountabilities Performance Measures 

ALA: General Fund net revenue will 

reach or exceed $250,000. 

  

YALSA: By August 31
st
 2011, 

YALSA will have implemented 

efforts to maximize revenues from 

existing sources while pursuing new 

revenue streams. 

 Publishing projects are completed 

in a timely manner
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category 

 Launch a member recruitment 

effort through targeted ALA 

Affiliates and Round Tables 

 Apply for grant(s) to support 

YALSA programs and services 

 Implement fundraisers, such as the 

Midwinter Silent Auction 

 Continue to seek corporate 

sponsors and partners 

 Target large library systems, state 

libraries, etc. with CE opportunities 

 Utilize new media toolkit to drive 

ad sales 

 Evaluate ticketed events for 

revenue potential 

 Identify and evaluate possible new 

revenue streams 

 Implement a planned giving effort 

 Establish closer ties with state 

library agency youth consultants 

 Expand webinar offerings, 

including via óon demandô 

are available 

 Communications with large 

library systems, state libraries, 

etc. regarding CE opportunities 

 Ad placements in publications 

 Recommendations for new 

revenue streams submitted to 

the board for consideration 

 One or more grant applications 

are submitted 

 Fundraising event(s) yield at 

least $2,000 in revenue 

 Planned giving mailing is sent 

out 

 Communications with state 

library agency youth 

consultants 

 Webinars are more widely 

available 
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Goal Accountabilities Performance Measures 

ALA:  Total membership will grow 

by 2% over the total number of 

members as of 08/31/10.  There will 

be a specific focus on retention of 

first year members. 

  

YALSA: By August 31
st
 2011, 

YALSA will have implemented a 

recruitment effort targeted at 

increasing the diversity of its 

membership. 

 Send recruitment materials to 

targeted ALA Affiliate and Round 

Table members 

 Advertise YALSA membership in 

ALA Affiliate and Round Table 

publications 

 Develop new recruitment materials 

that will appeal to a wide variety of 

potential members  

 Work closely with the Spectrum 

program to ensure Spectrum 

Scholars are aware of YALSA 

programs and services and to 

encourage them to become active in 

the Division 

 Make plans for a YALSA presence 

at the 2011 REFORMA conference 

(Sept. 15 ï 18) 

 Track the number of 

individuals from Affiliates 

who join in FY11 

 Ads appear in publications 

 Updated recruitment materials 

are available online and in 

print 

 Interactions with ALA 

Diversity Office staff 

 Participation in events, such as 

the Spectrum Professional 

Options Fair 

Personal:  

BY: By August 31
st
 2011, I will have 

collaborated with YALSA leaders to 

develop resources and strategies for 

increasing the diversity of YALSAôs 

Board and other leadership positions. 

 Create and complete a Board 

Profile document and distribute an 

updated profile annually to the 

Nominating Committee 

 Work with the Board &Nominating 

Committee on a process to identify 

members with diverse backgrounds 

with an interest in leadership 

positions 

 Work with the Board to evaluate 

the structure and work of the 

Nominating Committee and to 

incorporate strategies to recruit 

qualified individuals from diverse 

backgrounds, as needed 

 Compile and share 

association/governance diversity 

materials for Board members 

 Board Profile document 

created and disseminated 

 Interactions with Board 

 Expanded resources on 

diversity available to the Board 

via their Board wiki 

 Composition of future election 

slates 

 Expanded resources for the 

Nominating Committee are 

available 
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Personal Learning  
Goal Accountabilities Performance Measures 

ALA: 100% of staff will undertake a 

training, educational and/or 

developmental activity and will 

complete and submit to their 

supervisor the Personal Learning 

Form. 

  

YALSA: By August 31
st
 2011, each 

staff member will develop & 

implement a personal learning plan 

that incorporates at least 3 learning or 

teaching activities to address 

identified needs. 

 Create job-specific learning plan to 

be presented with FY11 goals 

 Periodic check-in with supervisor 

to review/revise learning plan 

 Integrate learned skills/concepts 

into daily work and share new 

skill/knowledge with other staff 

when appropriate 

 Completed personalized 

learning plan 

 Document improvements in 

job performance resulting from 

personal learning/teaching 

Personal:  

BY: By August 31
st
, 2011 I will 

increase my knowledge and expertise 

of best practices in association 

marketing and branding. 

 Seek out CE from relevant 

professional organizations 

 Apply key concepts Iôve learned 
from CE 

 Work with HR and supervisor as 

appropriate 

 Participation in at least one 

workshop, webinar, etc. 

 Incorporated new skill or 

adjusted existing skills based 

on what was learned in CE 

 Interactions with staff 

 

 


