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Overview 

 The Young Adult Library Association (YALSA) has continued a strategic planning process to 
assist the association in creating clarity and focus on how it should invest its valuable resources 
on the identified wants, preferences, and needs of its members and other stakeholder groups.  As 
part of this effort, the YALSA has continued its ongoing strategic planning and thinking process 
that is leading to a more focused organization This plan will facilitate (a) YALSA’s 
identification of the future needs of members and other identified stakeholders and (b) YALSA’s 
options for satisfying those needs.  The planning process marks a significant juncture in the 
organization’s history and the results of this plan will initiate choices that the association will 
make for future success.   

The framework used for YALSA’s strategic planning and thinking process is a model of strategic 
judgments organized into four time-related horizons outlined below. 
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The model creates the following elements for ongoing review and assessment: 

Á A set of Future Assumptions that form the building blocks for the strategy plan; 

Á A list of relevant factors in the long-range horizon (10-15 years into the future), 
core purpose, core values, Big (hairy) Audacious Goal (BHAG) and a vivid 
description of future success; 

Á Goal areas that identify where the YALSA will direct its energy in the next 
several years. The goal areas focus on outcomes beneficial to YALSA and its 
members. 

Á A set of strategic objectives in each goal area setting measurable direction for the 
organization to head in to achieve its goals.  

Á A set of strategies that identify the actions the organization will undertake in the 
next 1-3 years in order to achieve each goal area. 

 
A set of Action Plans that identify the steps YALSA leadership and staff will need to take in 
order to implement the strategic plan are developed in order to assist in joining the strategic 
plan to the association’s annual operational plan and budget. 

An Ongoing Process of Thinking Strategically 
 
YALSA’s leadership views the process of strategic planning as an ongoing process within 
YALSA. This is not a “strategic planning project” that is completed. Adoption of a plan is an 
affirmation of the general intent and direction articulated by the vision, goals and strategic 
objectives. 
 
Progress toward achieving plan strategic objectives and goals will be assessed annually, and the 
plan will be updated based on achievement and changes in the needs of the stakeholders served. 
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10-30 Year Planning Horizon 
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The following thinking represents goal areas for the next three to five years.  They are areas in 
which YALSA will explicitly state the conditions or attributes it wants to achieve. These outcome 
statements define “what will constitute future success.”  The achievement of each goal will move 
the organization toward realization of its vision.  The goal areas are not in priority order.  
 Objectives provide direction on how the association will accomplish its articulated goals and 
are considered in the 3-5 year planning horizon.  

Prioritization Key: 
(H) = To be started in next fiscal year. 
(M) = To be started, if possible, in next fiscal year. 
(L) = To be started in a subsequent fiscal year. 

 
Goals & Objectives 
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