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Topic: Draft of Updated Board Responsibilities
Item #5

YALSA Board of Directors Meeting
Conference Call
4:30 - 6:00 PM (Eastern) August 12, 2008

| Topic: Draft of Updated Board Responsibilities
Background: At the 2008 Annual Conference the Board established a
subcommittee to review the Board responsibilities as currently
stated in YALSA’s Handbook and to make recommendations
for updating them. A first draft is provided below.

Action Required: Discussion

Duties and Responsibilities of Board Members
» Jointly determine current and future programs and activities in accordance
with
* YALSA objectives (Bylaws, Article 11).

» Jointly determine YALSA policies.

e Attend all regular meetings of the Board are held during the Midwinter
Meetings and Annual Conferences of the Association. Meetings may also
take place via phone or virtual contact throughout the year as needed .

» Attend the Board Planning Session and the Joint AASL/ALSC/YALSA
membership meeting at the Midwinter Conference

* Serve as liaisons to specified YALSA committees as assigned by the
YALSA President.
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e Communicate Board actions from the Annual Conference to committees,
members and other that are directly affected by those motions.

e Continue to improve understanding of key YALSA policies and procedures
as well as ALA policies and procedures, including the Operating
Agreement. Continue to expand knowledge of parliamentary procedure.
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YALSA All-Committee Meeting

All Board of Director’'s Meetings

Joint ALSC/AASL/YALSA Membership Reception (Midwinter)

YALSA Membership Meeting

OoO|o|o|o|o

YALSA 101 Program
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Deleted: Be seated as Chair of the
YALSA Board of Directors at the end
of the last Board meeting at Annual. T
1

Communicate Board actions from the
Annual Conference to committees,
members and other that are directly
affected by those motions.

1

Continue to improve understanding of
key YALSA policies and procedures
as well as ALA policies and
procedures, including the Operating
Agreement. Continue to expand
knowledge of parliamentary
procedure. The official resource that
ALA governance uses is Alice Sturgis’
book, The Standard Code of
Parliamentary Procedure. |

Continue reading about nonprofit
governance and leadership. Work
with the Executive Director to identify
appropriate professional materials,
such as workshops, books, etc. §

1
Prepare for the ALA Midwinter
Meeting, including the development of
briefings for Chairs and agendas for
Midwinter meetings of the Board,
Executive Committee, Leadership
Development and All Committee. 1
1
Continue to improve understanding of
key YALSA policies and procedures
as well as ALA policies and
procedures, including the Operating
Agreement. Continue to expand
knowledge of parliamentary
procedure. The official resource that
ALA governance uses is Alice Sturgis’
book, The Standard Code of
Parliamentary Procedure. |

1
Continue reading about nonprofit
governance and leadership. Work
with the Executive Director to identify
appropriate professional materials,
such as workshops, books, etc.

1
Prepare for the ALA Midwinter
Meeting, including the development of
briefings for Chairs and agendas for
Midwinter meetings of the Board,
Executive Committee, Leadership
Development and All Committee.

Subscribe to, monitor and/or
participate on appropriate YA library
related discussion lists. |

Participate in discussions with other
Division Presidents and the ALA










o]
YALSA 101 Program

o]

YALSA Board of Director's meetings

o]

YALSA Executive Committee meetings

Be seated on the YALSA Board of Directors at the end of the last Board meeting
at Annual.

Interact with the ALA

Throughout the conference make the effort to talk to members and listen to any
concerns, especially new ones, and make them feel welcome.

Be on the lookout for any members with good leadership potential and
encourage them to chair a co
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