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GUIDELINES FOR YALSA BOARD MEETINGS
1V, Sec. 1: The administration of the affairs of YALSA

d of Directors.

0t carry out policy.
ectives and anticipated outcomes. SMART objectives
surable, Aggressive yet Achievable, Relevant, Time-

le goal/objective attainments.
ementation and achievement of goals/objectives.

nd honor stated finishing times.

or agenda items to the President, who will set the agenda
Executive Director and the Executive Committee.

and prepared, or so inform the chair before the beginning

e to ask questions and pose solutions.

otion of motivation of hidden agenda on the part of a colleague.






