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If you answered No or A Bit for 3 or more of the topics listed: 
 
Get started in five minutes by making sure you are familiar with: 

• The YALSA Mission Statement 
http://ala.org/ala/mgrps/divs/yalsa/aboutyalsab/yalsamission.cfm  

Once you are familiar with the Mission Statement spend 30 minutes learning more about recent initiatives 
of YALSA. As you read, make a list of initiatives that you were not familiar with or that you would like to 
know more about. 

• Read the annual reports of the YALSA President and Executive Director from the last three years 
http://www.ala.org/ala/mgrps/divs/yalsa/aboutyalsa/annual_reports.cfm  

Consider the YALSA mission and recent projects within the context of information recently provided via 
surveys. Spend 60 minutes reading and analyzing survey results, as you read the results note new ideas that 
are sparked by the results and/or questions that the results bring to mind. 

• Results from the most recent strategic planning feedback 
http://tinyurl.com/3g2mvv5  

• Results from the most recent membership survey 
http://tinyurl.com/5p3sz4  

Keep up regularly by taking about 15 minutes each week and reading the YALSAblog’s section called 
“YALSA Info.”: 

• http://yalsa.ala.org/blog/category/yalsa-info/  
 

After expanding your knowledge on this topic please contact your Executive Committee Liaison to discuss 
learning and next steps in the assessment and knowledge acquisition process. Before contacting him/her, 
consider which of the next steps you would like to focus on. Next steps might include: 

• A presentation to the Board to highlight what was learned. 
• Proposal of a project to the Board that focuses on a topic covered in the Board assessment, or 

pursued as a result of the Board assessment, and which will help YALSA move forward in a 
particular area. If the proposal is approved by the Board, the Board member who initiated the 
proposal maybe be asked to spearhead implementation. 

• Facilitation of an ALA Connect discussion topic related to learnings. 

• Suggestion of other resources to take advantage of in order to increase learning. 
• Other: make your own suggestion. 

The YALSA ALA Relationship  No
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YALSA’s Fiscal Environment No A Bit  Yes 
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Start by spending 30 minutes learning more about what makes for successful association governance. As 
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proposal maybe be asked to spearhead implementation 
• Facilitation of an ALA Connect discussion topic related to learnings. 
• Suggestion of other resources to take advantage of 


