YALSA Board of Directors — Annual ‘10
Topic: Executive Session

Item # 51
YALSA Board of Directors Meeting
ALA Annual Conference, Washington DC
June 24 - 29, 2010
Topic: Executive Session
Background: According to BoardSource, executive sessions provide a venue for

handling issues that are best discusse


http://www.boardsource.org/dl.asp?document_id=555
http://www.blueavocado.org/content/should-board-hold-executive-sessions

YALSA Unit Goals, FY 2010

Efficiency & Improvement
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YALSA Unit Goals, FY 2010

Members/Customers/Partners

Goal Accountabilities Performance Measures



YALSA Unit Goals, FY 2010

Personal Learning

Goal Accountabilities Performance Measures

ALA: 100% of staff will undertake a
training, educational and/or developmental
activity and will complete and submit the
Personal Learning Form to their supervisor.

YALSA: By August 31* 2010, each staff | « Create job-specific learning plan to be e Completed personalized learning
member will develop & implement a presented with FY 09 goals plan

personal learning plan that incorporates at | «  Periodic check-in with supervisor to « Document improvements in job
least 3 learning or teaching activities to review/revise learning plan performance resulting from personal
address identified needs. « Integrate learned skills/concepts into daily learning/teaching

work and share new skill/knowledge with
other staff when appropriate
Personal: e Seek out CE from relevant professional

BY: By August 31%, 2010 I will increase es2es2A37.z, monEMC /P AMICID 18 31C /C2_0 1 TfO Tc -1.5-1.225 Td&078FEMC /P AMICID 25
my knowledge and expertise of effective

practices relating to motivating, managing
and rewarding staff.




	Goal
	Accountabilities
	ALA:  Develop new methods and techniques for assessing and improving member satisfaction on an ongoing basis.
	Personal: 
	BY: By August 31st 2010, I will have worked with member leaders to create additional online resources as well as training opportunities for Board members and Chairs and Conveners. 
	Financial Performance
	Goal
	Accountabilities
	Performance Measures
	ALA: General fund net revenue will reach or exceed $250,000.
	YALSA: By August 31st 2010, YALSA will have contained expenses and increased targeted revenue generating activities, so that the net asset balance reaches or exceeds $500,000.
	Personal: 
	BY: By August 31st, 2009 I will have worked with member leaders and appropriate ALA staff to increase corporate sponsorships from last year.
	YALSA: By August 31st 2010, YALSA will have evaluated and re-structured its continuing education program in order to better meet the current needs of members and the library community.
	Personal: 
	BY: By August 31st 2010, I will have collaborated with appropriate ALA and YALSA staff to implement strategies to update and enhance YALSA’s CE program.
	Personal Learning 
	YALSA: By August 31st 2010, each staff member will develop & implement a personal learning plan that incorporates at least 3 learning or teaching activities to address identified needs.
	Personal: 
	BY: By August 31st, 2010 I will increase my knowledge and expertise of effective practices relating to motivating, managing and rewarding staff.

