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Item # 50
YALSA Board of Directors Meeting
ALA Midwinter Meeting, Philadelphia
January 11-16, 2008
Topic: Board Meeting Mini Self-Assessment
Background: Successful Boards take time to reflect on their effectiveness. Copies of

this brief questionnaire will be distributed, completed and collected at
the end of the meeting.

Action Required: New Business

BOARD MEETING EVALUATION

Please rate the following statements on a scale of 1 to 4, with a score of 1 indicating you
strongly agree to 4 indicating you strongly disagree.

1. The quality of the meeting agenda and materials was high.
1 2 3 4
2. The strategic significance of the content and discussion at the meetings was high.

1 2 3 4

3. There was open discussion among the Board members.

1 2 3 4

4. There was adequate time for discussion of the agenda items.
1 2 3 4

5. Overall the meeting was run efficiently and effectively.
1 2 3 4

6. | came prepared to this meeting having reviewed the agenda, read the Board documents and
thought about my responses.

1 2 3 4
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Please provide comments on the following questions:

1. What did you find the most satisfying portion of the meeting?

2. The least satisfying?

3. What critical issues do you see YALSA and the field of YA librarianship facing in the next
two years? Which ones would benefit from Board discussion?

5. If you have any suggestions for improving future meetings, please provide them here:



