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“Fundraising Roles”

One of the causes for discord in many nonprofits is the confusion over fundraising roles: Who is
actually responsible for bringing in grants and donations? Who determines the overall
fundraising strategy and policies? What tasks belong to the staff and what duties are carried out
by the board? Without a true understanding of fundraising as part of the organization’s overall
financial plan and without an appropriate division of labor, it is difficult to secure a strong fiscal
base for the organization. The board and the chief executive need to be on the same page on this
issue.

Where does the money come from?

Keeping all eggs in one basket — relying on one method of fund development — is not a smart
formula for securing financial health. In fact, fundraising is only one of the ways a nonprofit can
bring in income. Government grants provide about 30 percent of all re




YALSA Board of Directors — Annual 2008
Topic: Direction for the Financial Advancement Committee
Item #28

The board also drafts the necessary master policies related to fundraising. It ensures that
appropriate gift-acceptance guidelines are compatible with the mission of the organization. It
clarifies board members personal responsibility to make a contri
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of the chief executive’s persona, to collaborate with board members by utilizing their important
contacts, and to hire and supervise the rest of the development staff.

Setting the stage
Not all nonprofits raise funds. Some are lucky to be self-sufficient and earn adequate income

from their products and services. Others have endowments that provide regular operating funds.


http://www.boardsource.org/Knowledge.asp?ID=1.269

	 Continuous Learning: creating opportunities for all members and library workers to grow through grants, providing scholarships to those in need and offering distance learning and institutes.
	 Advocacy: educating members, library workers, the general public and policy makers about the importance of providing excellent library services to teens, and the critical role that library workers and libraries play in helping teens develop key literacy skills and a lifelong appreciation of reading.
	 Research: guiding and promoting research in the field of young adult librarianship through grants, publications, and other means to ensure that the field of librarianship has the necessary knowledge to meet the needs of teens.
	 Teen Literacy & Young Adult Literature: sponsoring literacy initiatives such as Teen Read Week, YALSA’s booklists and book awards, guaranteeing YALSA's place in the forefront of our nation's adolescent literacy campaigns.
	 Planning for the Future: helping to attract new members and retain existing ones, creating public awareness campaigns, planning and carrying out new initiatives to pursue excellence in library service to young adults, and more.

