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YALSA Board of Directors – Annual 08 
Topic: Chair Training Recommendations  

o Content knowledge of subject committee focuses on. (e.g. the Fabulous Films 
chair is knowledgeable about films for teens—on the job or through coursework) 

o Experience relevant to the work of the committee  
o Proven leadership and people skills  
o Confident in guiding committee members to accomplish the task in a timely 

manner 
o Willingness to resolve conflicts among members 
o Commitment to keep the Board well informed 
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