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Topic:   Adoption of FY ’08 Budget   
 
Background: The final phase of the ALA budgeting cycle is official adoption of the 

budget at the Annual Conference.  This process includes final 
adoption of division budgets by each Board of Directors.  The budget 
cycle for the fiscal year beginning September 1st of the following year 
begins at the Fall Executive Committee meeting when the Fiscal 
Officer and the Executive Committee set broad budget goals based on 
program needs as defined in the Strategic Plan and the YALSA 
Business Plan. 

 
The budget is prepared by the Executive Director during the months 
of November and December and then undergoes internal review by a 
panel of ALA managers.  In early May, the budget is submitted to the 
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Á 
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recruitment 
Á Expand recruitment efforts at Library Schools 

and state and regional conferences 
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