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Topic: Financial Advancement Taskforce

Background: At the 2005 Fall Executive Meeting the Executive Committee
recommended the establishment of a Financial Advancement
Taskforce, and is asking the Board to establish this group as a new
standing committee. The Executive Committee felt that since YALSA
no longer receives a small division subsidy from ALA that the
Division needed to involve members in ensuring the fiscal health of
YALSA. Currently there are four members serving on the taskforce
through January of 2007.

Action Required:  Decision

The proposed charge of this committee is:

To offer support and assistance to YALSA'’s Fiscal Officer as requested, including attending
BARC meetings as appropriate, overseeing the implementation of the Friends of YALSA
program, including the development of a recognition program for individuals, organizations and
vendors who donate funds, and providing suggestions for other viable revenue generating
ventures to the YALSA Board.

The recommended size is:

Five committee members, with the Fiscal Officer serving as a Consultant. Virtual members
would be permitted on this committee.



