


YALSA Board of Directors – Winter Meeting, 2023 

Topic: Executive Session 

Item #19 

 
Taskforce size: 3- 5 virtual members including chair. 

 

Alignment to Equity, Diversity and Inclusion Goals: 

The YA Symposium Evaluation Taskforce will also weigh the various scenarios with the goals outline in 

YALSA EDI and Strategic Plan.  

Financial Impact:  

If the YA Symposium is to continue in it’s current format the cost of holding it will out pace the revenue that it 

was generating.  The various scenarios will have an impact on YALSA membership but the outcome of the 

evaluation will help YALSA sustain the event for years to come.   

 

Proposed Action: 

The YALSA Board directs the YALSA President to appoint the members of to the taskforce beginning 

February 10, 2023 with a preliminary report presented at Annual 2023.  

The YALSA Board Directs the interim ED to post the charge of the YA Symposium on the YALSA 

Website and to update the Volunteer Form with the Taskforce.   

 

!ŘŘƛǝƻƴŀƭ wŜǎƻǳǊŎŜǎ 

 

![! aƛŘǿƛƴǘŜǊ нлмо CǊŜǉǳŜƴŎȅ ƻŦ ¸! [ƛǘ {ȅƳǇƻǎƛǳƳΥ 

ƘǧǇǎΥκκǿǿǿΦŀƭŀΦƻǊƎκȅŀƭǎŀκǎƛǘŜǎκŀƭŀΦƻǊƎΦȅŀƭǎŀκŬƭŜǎκŎƻƴǘŜƴǘκ{ȅƳǇƻǎƛǳƳCǊŜǉǳŜƴŎȅψa²моΦǇŘŦ 

 

![! aƛŘǿƛƴǘŜǊ нлмн CǊŜǉǳŜƴŎȅ ƻŦ ¸! [ƛǘ {ȅƳǇƻǎƛǳƳΥ 

ƘǧǇǎΥκκǿǿǿΦŀƭŀΦƻǊƎκȅŀƭǎŀκǎƛǘŜǎκŀƭŀΦƻǊƎΦȅŀƭǎŀκŬƭŜǎκŎƻƴǘŜƴǘκǿƻǊƪƛƴƎǿƛǘƘȅŀƭǎŀκōƻŀǊŘκōƻŀǊŘŘƻŎκƳƛŘǿƛƴǘŜ

ǊκƳǿмнκмтψǎȅƳǇƻǎƛǳƳΦǇŘŦ 

 

/yalsa/sites/ala.org.yalsa/files/content/SymposiumFrequency_MW13.pdf
/yalsa/sites/ala.org.yalsa/files/content/workingwithyalsa/board/boarddoc/midwinter/mw12/17_symposium.pdf
/yalsa/sites/ala.org.yalsa/files/content/workingwithyalsa/board/boarddoc/midwinter/mw12/17_symposium.pdf


 

YA SYMPOSIUM 2023 
 

The Division has been asked to examine the costs surrounding the YA Symposium and the 

possible financial impact it can have on the Division.  After suffering losses in membership and 

donations due to the pandemic and growing fiscal uncertainty with inflation.  We need to 



 

 
 

Fiscal Impact:  

 

Possible Action:  Continue with the current outline that was approved by the board in July. 

However, a revised contract would need to be obtained and we need to know if the dates would 

be the same or if we lost the dates.  

Scenario 2: Hybrid 

Have a hybrid symposium like Reno:   

Live Programs & Panels 

Recorded programs 

 

● How do we make virtual attendance affordable without undercutting in-person attendees' 

ticket prices?  

● How many people came back afterward to view what was recorded in Reno?  

● What are the limitations to broadcasting at the St. Louis conference location?   

● Has ALA or another division used any LiveStream Services?  

● Revised hotel block contract because of the split of in-person attendees and virtual 

attendees.  

 

Fiscal Impact:  

 

Possible Actions: revise the Symposium budget for 2023 to adjust for additional technology 

costs and revise the St. Louis contract for fewer hotel rooms  

 

Scenario 3: Virtual  

Hold the Symposium as a full virtual conference:   

 



 

Programs 

Panels Live and Recorded 

Networking 


