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Discussion ltems

ltem #4. Standing Board Committee Draft Vision & Guidelire€. Shoemaker

The Board discussed the time management benefitsatoging the meeting structure, but
guestioned how this might affect communicating goaace work out to members. Chris will
revise the guidelines for further discussion.

Item #5. Quarterly Chair Reports —all Board members
Standing Board Committees spoke to specific idieggslback and concerns brought up in the
reports and any follow up action that might be reked

Information Items
ltem #6. Board Responsibilities for 2015 Conferences

ltem #7. Guidelines for Board Meetings

Adjournment

Motion #4 C. Kausch moved that the YALSA Board adjourn tiv@eting. V. Emery seconded.
Motion passed.

C. Shoemaker adjourned the YALSA Board Meeting:a83®m EDT.

--respectfully submitted on ??? by Carrie Kau¥ohl, SA Secretary



