Associationof Library Trustees Advocates Friendsand Foundations
BoardMeeting

ALAMidwinter Meeting
SanDiego,California
Januang, 2011

MINUTES

Boardmemberspresent RodGauvinDonna fsed@hriffin, ClareDelaney RobinHoklotubbe PeterPearsonkd
Wilbur, PeggyDanhof ,KathrynSuarez,
KayRunge CharleHanson

Visitors KathySpindel JaneRowland ShirleyA. BruursemaTerryK.HigginsPoraU. Sims,
GwendolynB.G Welch,GwendolynR.Amamoo,JoanResReevesJudithN.M. Baker,Cindy
FriedemannPeggySullivan.

Staff. SallyReed BethNawalinski

Callto Order—PresidentRodGauvincalledthe meetingto order at 8:30a.m.with awelcome
andintroductionsof thosepresent.

PresidentGauvinwelcomedSusarStroyan AmericanLibraryAssociatiorPresidential
candidate Ms. Stroyanoffered her visionfor the ALA followed by questionsfrom board
members.

Minutes — It wasMOVELby PeterPearsorand secondedoy KayRungeto approvethe minutes
of the June25andJune28,2010,ALTAFBoard meetingminutes,with namespelling
correction.Motion APPROVED.

PublicServiceAward — It wasMOVEDby GailGriffin and secondedby RobinHoklotubbeto
presentthe AmericanLibraryAssociation’$ublicServiceAwardto CongressmaRaulGrijalva
(DAZ7™ District)for hissponsorshipf the SkillsActwhichamendsESEAtle | to requirethat
schoolghat receivethesefundshaveat leastone qualifiedlibrary mediaspecialistMotion
APPROVEDheawardwill be presentedduring It wasMOVELby RoseMosley

andsecondby KathrynSuarezo approve
the nominationsreport. Motion APPROVED.
Forthe 20112012Term:

VPrPresidentElect
X GailGuidreyGriffin
X HelenL.Wilbur
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Gauvinaskedfor aninternal documentthat would be clearer.Sallysaidthat the boardfinancial
documentsare simplifiedfrom alonger20 pagebudgetdocument.

Bylaws— SallyReednoted two mainchangesn the bylawsrevisionproposal: (1) adding
“citizensfor libraries”languageand (2) eliminationof sections.Theremainingchangesare
“housekeeping'to bein line with the bylawschanges.

It wasMOVELDby GailGriffin and secondedoy KathrynSuarezo approvethe proposedby faws
changedor presentationandvote by membership Motion APPROVE(or membershipvote).

StrategiesDiscussion- RodGauvincommentedon fund raisingstrategiesand corporate
outreach.Thoseactionsincludesecuringcorporateservicesandin kind services.

DonnaMcDonaldsaidthat boardmembersneedto take alook at what we cancontributein
termsof membershipPeterPearsorsaidthat in hisexperiencewith boardsthereisan
expectationthat membersbe financiallysupportiveof the organization.Thatdoesn’tappearto
be part of the ALAculture but couldbe part of CFL/ALTAFRslture. Hesaidthat every
memberbe askedfor a personalcontributionwhetherit be $5 or $500andrecommendedhat
this be donebeforethe end of 2011,before end of the fiscalyear.Ratherthan a verbalrequest
it wassuggestedhat ALTAFBendout awritten requestfor response RodGauvinaskedfor a
resolution.

It wasMOVEDby PeterPearsorand secondedoy RobinHoklotubbethat ALTAFBend a
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