Associationof Library Trustees Advocates Friendsand Foundations
Meeting of the Boardof Directors

Anaheim California
June24,2012

MINUTES
**To be formally approvedat the association’sboard meetingduring
the ALAMidwinter Meetingin Seattle, WA, in January 2013.**

Boardmemberspresent Donn&licDonald RobinHoklotubbe KathrynSuarezEdMcBride,
HelenWilbur, PetePearsonyirginiaStanley RodGauvinStevelaird,DeborahDoyle,Galil
Griffin, SusarSchmidt,DoraU. Sims RodWagner.

Staff Sall@ardnerReed BethNawalinskiJillianKalonick.

Visitors Kath$pindelCherineJanzen, Peg®anhof,CindyFriedemannCharledD.Hanson,
JaneRowland RoseE.Mosley,ShirleyA. Bruursema,JoanRessReevesNell Allen, Terry
HigginsMargueriteRitchey Martha Graham.

Welcome— PresidentDonnaMcDonaldcalledthe meetingto order at 8:14a.m.andwelcomed
all present.

Minutes (January??2,2012)— It wasMOVEDby PeterPearsorand SECONDHY RodGauvinto
approvethe January22,2012board meetingminutes.Motion APPROVED.

Director'sReport— SallyReedreported that sheexpectsthat ALTAF®iill finishthe fiscalyearin
the black,andfor the first time. Sallysaidthat a substantialportion of revenuescomesin after
the annualconference(Septembembeginsthe fiscalyear),with ticket salesand corporate
payments. Expensesare steadyand nearlythe sameeachmonth, revenuesare not. Peter
Pearsoraskedaboutthe end of the ALAsubsidy Sallysaidthe subsidywill end



who



State Memberships — SallyReedsaidthat the Nebraska.ibraryCommissior{statelibrary
agencypaysfor membershipdor all librariesin the state. Thismodelwill be promotedto other
statelibraries,not just for the TrusteeAcademybut to encouragestate librariesto purchase
membershipdor all their libraries’friendsandtrustees.Stategrouppurchasesre a goodway
for statelibraries(with shrinkingstaffs)to use ALTAFEo educatetrusteesandhelp friends
groupswith advocacyand



CherineJanzen
SamHuang
Foundationat Large(2 positions)
KayRunge
AliceCalabrese
JeffreySmith
Secretary/Treasurer
PeggyDanhof
CharleHanson
DivisionCouncilor
SusarSchmidt
NannBlaineHilyard

It wasMOVELby RoseMosleyon behalfof the committeethat the slateof nomineesbe
approved.Motion APPROVED.

CommitteeChangesnd Expectations- DonnaMcDonaldreferredto committeechargesand
expectatiors information includedwith the meetingpacket.

BoardPromotion— United for Libraries— SallyReedsaidthat one of the challengeswvith
approvalof the new nameis the needto work hardto promote the namechangeand
especiallybeyondthe ALAcommunity.Sallyiradibd



BoardEthicsand Responsibilities- BarbaraJonegDirector,Officefor IntellectualFreedomand
ExecutiveDirector,Freedomto ReadFoundation)- Barbaralonessaidthat Sallyhad askedher
to cometo the ALTAFBoardmeetingto talk abouthow the Freedomto ReadFoundation
boardworksandsomeof the challengegshey havehad.DonnaMcDonaldaskedBarbarato
addressoardethics.Jonessaidthat there are occasionatonflicts. Theyhavefollowed a civility
statementthat wasdevelopedby the ALA’'LOfficefor Diversity.Jonessaidother important
issuesare confidentialityandtransparencySomeboard mattersneedto be confidential.
Confidentialitycanbe challengingn relationto transparencyThereare personnelissueghat
mustbe confidentialandhandledprivately. Thereare alsosomefinancialissueghat mustbe
private. Tobe consideredn an ethicalwayisthe balancebetweenconfidentialityand
transparencyHandlingof fundsandinvestmentsis anotherissue.

BarbaraJonessaO 1 Tf 0.0014 Tc 2.2l ThalanceofjTjsu7j/C2_01 Tf00 83 T1.58 0 Tc 1.525 Tc 0.225 (



Assignmentof BoardEthicsStatementTaskForce— DonnaMcDonaldnoted ideasoffered by
Barbaralonedor consideratiorandthe needfor an ALTAFEommunicationpolicy.McDonald
saidthat shewill appointataskforceto developan ethicsstatementfor the ALTAFBoard.
Donnaaskedfor volunteers.StevelLairdvolunteered.Additionalmemberswill be soughtto
work with Steve.

GailGriffin askedif there wasa copyof the Unitedfor Librariesballot availableand askedhow

it wasworded. Shesaidshebelievesthe nameis beingusedin a different way than what was
on the ballot. SallyReedsaidthat the ballot said“United for Libraries: Associatiasf Library
Trustees AdvocatesFriendsand Foundations’and saidthat we won't print that on everything.
Theexternalpresencewill be “United for Libraries."Thefull namewill be on the stationery.
Griffinaskedif this wasan executivedecisionto leaveoff the associatiorpart of the nameor a
boarddecision.Sallysaidthis wasbasedon the discussiorthe boardhad. Thefull organization
nameisthe officialname.Unitedfor Librariessthe promotionalname.Sallysaidif that isan
issueit needsto be resolvedright away.

It wasMOVELby Suarezandsecondedoy Lairdthat whenthere is limited spacepromotional
leewaybe givento staffto useUnitedfor LibrariesMotion APPROVED.

SchoolLibrariesTaskForce— DonnaMcDonaldreportedthat a resolutionwill comebeforethe
ALACouncitomorrow in regardto schoollibraries.McDonaldis a memberof the taskforce.
Theresolutionexpresseshe importanceof schoollibrariesand schoollibrarians.McDonald
saidthisisanon goingadvocacyssue.Sheaskedthat the boardapprovethe council
resolution.GailGriffin addedthat the resolutionis especiallymportant asschoollibrariesare
beingclosedandschoollibrarian positionshavebeenandare beingeliminated.

It wasMOVELby Griffinand SECONDHLYY Suarezo supportthe councilresolution.Motion
APPROVED.

Recognitiory Transition—DonnaMcDonaldrecognizedHelenWilburand RodGauvin board
membersleavingthe boardat the closeof the conference for their work, efforts and
leadershipon behalfof ALTAFEapplause).

Donnapresenteda gavelto GailGriffinand expressedestwishesto Gailfor agoodyearas
President.

SallyReedaskedfor amoment,on behalfof the staff, to thank DonnaMcDonaldfor her great
leadershipanda greatyearasPresident(applause).

Adjournment— Themeetingwasadjournedat 10:02a.m.
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