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Staffisworkinghardto bringbacklapsedmembergroups.Some40%were lostin the merger.
Staffandvolunteershavebeencallingandare havingsuccessSallyestimatedthat these
personalcontactshaveresultedin gettingback20%of theselapsedmembers.Callswill
continueasa monthly activity.
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before privatization.Thechecklistshesaid,is a usefultool for trusteesand city and county
governmentsdecausat highlightsthe pitfalls of privatizationaswell asthe philosophyof the
role of the publiclibrary in the publicdomain.It wasnoted that the privatizationdocumentsare
availableon the ALTAFRebsite.Sallysaidthat trustees,whetheradvisoryor governingare
bestpositionedto challengeprivatization.

Planningfor 2011-2012— Ofthe itemson the priority list, one that washeld backis the
brandingof Citizendor Librariessincethis changehad not beenapproved.Sallysaidthat the
feedbackto the proposedchangehasbeenverypositive. Thevote wasoverwhelmingly
supportiveandvalidationthat thisis a better nameto moveforward with. Sallysaidthat a
problemisthe progressiorof namechangedrom FOLUSAndALTAo0 ALTAFEndnow to
Citizendor Libraries Sallysaidthat a “big” launchis neededwith pressreleaseswebsite
changesandstationery.SallyaskedPeggyBarberfor her thoughts.Peggysaidthat the best
placeto startiswith amarketingplanandthat a smallteammight be awayto proceed.Peggy
saidshelikedthe ideaof havinga specificdate for whenthe roll out will happenwith a clear
ideaof who will do what andwhen. Shesaidit would be greatto havea major feature story.
Thereisalot that eventhe library family doesn’tknow aboutwhat partnershipsexist,
corporatemembershipsandthe history of programs What'sour positionandwhat do we
want peopleto think andfeel aboutthe organization What are the mainaudiencesve want to
target?

Sallyrespondedthat a smallteamisa goodideabut wantedto usethe opportunity to collect
ideasfrom thosepresentincludingguests A questionwasaskedif there shouldbe a date when
all thingschangeor if there are dateswhendifferent thingschange Peggyespondedhat she
wouldn’t wait until everythingisfinalized.The
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PeggyBarberencouragedkeepingan eyeon externalpartnerships Shenoted one—a
partnershipbetweenjournalistsandlibrariesanda projectinvolvingPLAand storiesabout
peopleusinglibraries.Someothersmentioned— DollarGeneral Verizon real estate (National
Associatiorof Realtors)Peggynoted ALAINn comingpresident



