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I A    TOTAL ALA (ALL COMBINED FUNDS)

        Statement of Revenues and Expenses

        August 31, 2016

Year-To-Date Year-To-Date Year-To-Date Prior Year  
REVENUES BY FUND Actual Budget Variance Actual Change

August 31, 2016 August 31, 2016 August 31, 2016 August 31, 2015 FY16-FY15
General Fund 27,305,345 29,535,774 (2,230,429) 29,024,422 (1,719,077)
Divisions 15,813,475 15,655,196 158,279 14,308,907 1,504,568
Round Tables 434,927 389,887 45,040 428,775 6,152
Grants and Awards 6,329,463 4,861,263 1,468,200 7,224,274 (894,811)
Long-Term Investment 936,052 764,772 171,280 911,406 24,646
Total 50,819,262 51,206,892 (387,630) 51,897,784 (1,078,522)

Total ALA Revenue (Combined Funds)
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While the General Fund missed revenue targets by $2.2M (4.3% of the total $51.2M FY16 budget), FY16 actual revenues for all other funds beat budgeted 
FY16 revenues, partially offseting the unfavorable revenue variance in the General Fund. Within the General Fund, lower revenue than budgeted in Publishing 
and Conferences were the primary contributors to the unfavorable variance.



I A   TOTAL ALA (ALL COMBINED FUNDS)

        Statement of Revenues and Expenses 

        August 31, 2016

Year-To-Date Year-To-Date Year-To-Date Prior Year  
EXPENSES BY FUND Actual Budget Variance Actual Change

August 31, 2016 August 31, 2016 August 31, 2016 August 31, 2015 FY16-FY15

General Fund 27,972,577 29,166,918 1,194,341 28,255,383 (282,806)

Divisions 15,096,768 16,497,506 1,400,738 14,637,656 459,112

Round Tables 229,911 342,630 112,719 263,741 (33,830)

Grants and Awards 6,361,225 4,861,263 (1,499,962) 7,724,354 (1,363,129)

Long-Term Investment 1,198,940 624,320 (574,620) (4,851) 1,203,791

Total 50,859,421 51,492,637 633,216 50,876,283 (16,862)

Total ALA (All Combined Funds)

Page 3

Actual FY16 expenses for all funds were lower than originally budgeted, due in part to conservative budgeting at the Division and Round Table fund level and 
due to adjustments in General Fund expenses as results from General Fund revenues producing operations were realized throughout the year.  As a result of 
careful cost management, total ALA expenses were below budget. 





I B   TOTAL ALA 

        STATEMENT OF FINANCIAL POSITION

        August 31, 2016

TOTAL ALA August 31, 2016 August 31, 2015 Change Change %

Total Assets $75,814,784 $77,648,867 ($1,834,083) -2.4%

Total Liabilities $45,343,566 $46,033,717 ($690,151) -1.5%

Net Assets $30,471,218 $31,615,150 ($1,143,932) -3.6%

Total Assets

Total Liabilities

(Includes current and non-current obligations)

Net Asset Balance
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For the twelve month FY16 period ending 8/31/16, total ALA assets were $75.8M. This represents a decrease in total assets of $1.8M (-2.4%) from the 
same time last year.

For the twelve month FY16 period ending 8/31/16, total ALA liabilities were $45.3M. This represents a decrease in total assets of $690k (-1.5%) from the 
same time last year.

As of August 31, 2016, ALA ended the fiscal year with a net asset balance of $30.5M, which was a decrease of $1.1M or 3.6% from the same time last 
year.



I B   TOTAL ALA 

        STATEMENT OF FINANCIAL POSITION

        August 31, 2016

ASSETS August 31, 2016 August 31, 2015 Change Change %
Cash 559,065 1,111,583 (552,518) -49.7%
Short-Term Investment 14,154,503 14,495,539 (341,036) -2.4%
Accounts Receivable, Net 3,734,594 4,000,937 (266,343) -6.7%
Grants Receivable 571,552 1,217,254 (645,702) -53.0%
APA Receivable 105,000 155,000 (50,000) -32.3%
Inventories, Net 1,782,817 1,584,741 198,076 12.5%
Prepaid Expense 473,317 1,090,488 (617,171) -56.6%
Goodwill 1,826,567 1,826,567 0 0.0%
Intangible Assets, Net 1,405,617 1,775,032 (369,415) -20.8%
Fixed Assets, Net 11,187,842 11,714,255 (526,413) -4.5%

Long-Term Investment 40,015,285 38,678,845 1,336,440 3.5%
Due To/From (1,373) (1,373) 0 0.0%

Total Assets 75,814,786 77,648,868 (1,834,082) -2.4%

Assets by Account
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Of the $5.2M decrease in total assets, $617k was due to lower prepaid expenses related to the PLA and AASL conferences that were recognized in 2016 
and $369k in amortization of the Neal Schuman intangible asset.  The $646k decrease in grants receivable was due to the recognition of revenue from 
grants throughout the year.  Decreases in cash and accounts receivable were due to lower revenues in FY16 as well as lower accounts receivable prior 
to the one-conference year of FY 2017.  These decreases were partly offset by a $1.3M increase in the value of ALA's Endowment compared to prior 



I B   TOTAL ALA 

        STATEMENT OF FINANCIAL POSITION
        August 31, 2016

LIABILITIES August 31, 2016 August 31, 2015 Change Change %

Current Portion, Long-term Debt 1,915,597 2,215,066 (299,469) -13.5%

Accounts Payable 4,351,365 5,208,199 (856,834) -16.5%

Accrued Payroll 213,182 114,352 98,830 86.4%

Deferred Membership 3,890,351 4,024,106 (133,755) -3.3%

Deferred Subscriptions 2,211,631 2,341,252 (129,621) -5.5%

Deferred Conferences 2,603,236 2,516,557 86,679 3.4%

Grants and Awards 4,715,005 3,888,964 826,041 21.2%

Long-Term Debt 3,200,000 4,529,604 (1,329,604) -29.4%

Post Retirement Benefits 22,243,200 21,195,617 1,047,583 4.9%

Total Liabilities 45,343,567 46,033,717 (690,150) -1.5%

NET ASSETS 30,471,219 31,615,151 (1,143,932) -3.6%

TOTAL LIABILITIES AND NET ASSETS 75,814,786 77,648,868 (1,834,082) -2.4%

Liabilities by Account

ALA's liabilities decreased by a total of $690k, primarily due to continued paydown of its JP Morgan C





II A   General Fund

         Statement of Revenues and Expenses by Department

         August 31, 2016

EXPENSES Year-To-Date Year-To-Date Year-To-Date Prior Year  

Actual Budget Variance Variance Actual Change

August 31, 2016 August 31, 2016 August 31, 2016 % August 31, 2015 FY16-FY15

Publishing Services 10,864,895 11,467,204 602,309 5.3% 11,525,451 660,556

Member Programs & Services 12,842,094 13,478,923 636,829 4.7% 12,612,235 (229,859)

Advocacy & Member Relations 3,058,102 3,220,797 162,695 5.1% 2,787,893 (270,209)

Executive Office 4,692,994 4,710,466 17,472 0.4% 4,611,982 (81,012)

Finance/Accounting/Staff Support 1,791,342 1,872,362 81,020 4.3% 1,791,120 (222)

Overhead Recovered (6,385,079) (6,701,843) (316,764) 4.7% (6,215,149) 169,930

General Administration 1,108,228 1,119,009 10,781 1.0% 1,141,851 33,623

Total Expenses 27,972,576 29,166,918 1,194,342 4.1% 28,255,383 282,807

Operating Net Revenue (667,230) 368,856                 (1,036,086) 769,040 (1,436,270)

General Fund by Unit

Publishing

MPS

Executive Office, Finance & Staff Support

Overhead Recovered

Operating Net Revenue
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A&MR likewise generated lower expenditures than budgeted, primarily due to targeted expense reductions as revenues were realized over the fiscal year.

For FY16, the General Fund generated a net expense of $667k vs. a budgeted net revenue of $369k, which was a $1M variance from budget.

MPS' actual expenses were also lower than FY16 budget, primarily due to lower Annual Conference expense than budgeted ($5.2M vs. $5.7M, a $500k 

variance) and reduced expenses in various General Fund offices such as personnel and discretionary items.  IT projects, which also are part of MPS, 

expenditures were in line with the original budget, as key IT projects were prioritized as a critical element to enabling ALA's Strategic Directions.

Advocacy & Member Relations

The Executive Office, which includes both the Executive Director's office as well as the DC office, likewise generated lower expenditures than budgeted, 

primarily due to targeted expense reductions as revenues were realized over the fiscal year.  The Finance office also reduced expenses, primarily in staff 

development and open positions in light of revenues.

Overhead recovered represents the funding available to the General Fund to pay for General Fund activities.  The actual amount recovered is based on a 

predetermined overhead rate which is applied to the gross revenues of specific activities.  Due to lower gross revenues in Publishing and MPS, the amount 

of overhead recovered was also lower than budgeted for FY16.

The ALA Publishing unit's total FY16 expenses were $10.9M, lower than original budget of $11.5M by $602k (5.3%.)  Expenses were lower due to a 

combination of lower product sales (and cost of materials and sales from lower volumes), primarily in ALA Editions/NS and reduced expenses from open 

positions and other discretionary items.



III    Divisions

        Statement of Revenues and Expenses 

        August 31, 2016

TOTAL DIVISIONS Year-To-Date Year-To-Date Year-To-Date Prior Year   

Actual 




