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MARS Section Review, 2002­2007 

I. Introduction�

0$56�KDV�FRQWLQXHG�WR�EH�DQ�DJLOH�RUJDQL]DWLRQ���7KH�6HFWLRQ�KDV�SOD\HG�D�OHDGHUVKLS�UROH�LQ�
WK
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6).�0$56�VHHV�D�QHHG�WR�FRQWLQXH�RXWUHDFK�WR�DV�PDQ\�LQWHUHVWHG�OLEUDULDQV�DV�SRVVLEOH��
LQFOXGLQJ�SXEOLF�DQG�VFKRRO�OLEUDULDQV��ZKLOH�DW�WKH�VDPH�WLPH�PDLQWDLQLQJ�WKH�6HFWLRQ¶V�PDLQ�
IRFXV�RQ�GHOLYHULQJ�WR�XVHUV�WKH�KLJKHVW�TXDOLW\�VHUYLFH�XVLQJ�HOHFWURQLF�UHIHUHQFH�WRROV� 
Result: We have recruited many new librarians and have tried to put them on a fast track 
to leadership positions.  The Outreach Committee has continued to be active in 
promoting the Section.  The MARS Happy Hour is an established tradition that attracts 
both new librarians who are interested in MARS and veterans of the section.   A proposal 
now under discussion, to divide the work of the current Outreach Committee into two 
groups to address membership, recruitment and retention, as well as enhance and 
support marketing efforts, will help. Vice­Chairs have had little difficulty in assembli
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VHVVLRQV��2QH�JRDO IURP������DOUHDG\�PHQWLRQHG�ZDV�³MARS needs to be at the 
forefrot n
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SURGXFLQJ�DQG�FRQVROLGDWLQJ�FRQWHQW�LQ�PHDQLQJIXO�ZD\V�IRU�UHIHUHQFH�DQG�
FXUULFXOXP�VXSSRUW���6KRXOG�0$56�FRQVLGHU�H[WHQGLQJ�LWV�FRPPLWWHH�VWUXFWXUH�WR�
LQFOXGH�PRUH�LQYHVWLJDWLRQ�DQG�VXSSRUW�RI�WKLV�JURZLQJ�DUHD"��'RHV�0$56�QHHG�
WR�FUHDWH�D�WHPSRUDU\�WDVN�IRUFH�WR�H[SORUH�WKLV�SRVVLELOLW\�WKDW�LV�³FXWWLQJ�HGJH´�
\HW�UHVLGHV�DW�WKH�LQWHUVHFWLRQ�RI�UHIHUHQFH�DQG�LQVWUXFWLRQ��WHFKQRORJ\��DQG�
FROOHFWLRQV��DQG�LQFOXGHV�PXOWLSOH�IRUPDWV�VXFK�DV DXGLR��YLGHR��HERRNV��WRSLFDO�
ZHE�VLWHV�ZLWK�H[WHQVLYH�FRQWHQW��HWF�"�

o� 5HFHQW�GHYHORSPHQWV�LQ�OLEUDU\�FDWDORJV�DUH�PRYLQJ�WKHVH�IRUPHUO\�VWDLG�
PDLQVWD\V�WR�D�QHZ�OHYHO���&DWDORJV�DUH�SHUFHLYHG�DV�SDUWV�RI�D�ELJJHU�
LQIRUPDWLRQ�ZKROH��ZLWK�QHZ�WKLQNLQJ�DERXW�LQWHUIDFHV��LQWHJUDWLRQ�RI�D�YDULHW\�RI�
PDWHULDOV��RZQHG��VXEVFULSWLRQV��IUHH��LQWR�RQH�UHVRXUFH��WKH�FU
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V.  SUMMARY COMMENTS 

It is clear that MARS is a vital organization, retaining what is relevant from the past and 
continually scanning the future.  The January 2008 SWOT exercise at the MARS 
Midwinter meeting brought confirmation to many of the issues raised in this report. 

Strengths:�6WUHQJWKV�FHQWHUHG�DURXQG�WKUHH�DUHDV���PHPEHUV��WHFKQRORJ\�IRFXV��DQG�
SURJUDPPLQJ�SURGXFWV���0HPEHUV�ZHUH�VHHQ�DV�LQYROYHG��HQWKXVLDVWLF��FUHDWLYH��LQQRYDWLYH��
ZHOFRPLQJ��FROODERUDWLYH��IXQ��NQRZOHGJHDEOH��DQG�ZLWK�D�EUHDGWK�RI�H[SHULHQFH�DQG�YLVLRQ���$V�
DQ�RUJDQL]DWLRQ�ZH�KDYH�D�VWURQJ�LQIUDVWUXFWXUH��D�FRPPLWPHQW�WR�WKH�X
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APPENDIX B  MARS PROGRAMS, 2002­ THROUGH ANNUAL 2007; 
BY SPONSORING COMMITTEE 

Program Planning Committee�
0$56�&KDLUV�3URJUDPV 

· $QQXDO��������+DUQHVVLQJ�WKH�+LYH��6RFLDO�1HWZRUNV�DQG�/LEUDULHV��
,Q�������ZH�DOVR�GHYHORSHG�D�FRQIHUHQFH�ZLNL�LQ������IRU�PHPEHUV�QRW�DEOH�WR�DWWHQG� 

· $QQXDO��������:KR¶V�RXW�7KHUH�DQG�:KDW�DUH�7KH\�'RLQJ"�6XSSRUWLQJ�WKH�,QGHSHQGHQW�
8VHU� 

· $QQXDO��������(�5HIHUHQFH�6HUYLFHV��:KDW�$UH�2XU�8VHUV�7HOOLQJ�8V" 
· $QQXDO������&HOHEUDWLQJ�D�'HFDGH�RI�:HE�EDVHG�5HIHUHQFH�&ROOHFWLRQV��� :KHUH�GR�ZH�

JR�IURP�KHUH" 
· $QQXDO�������,QIRUPDWLRQ�&RPPRQV�&KDOOHQJH��7DNH�2ZQHUVKLS�RI�7HFKQRORJ\�%HIRUH�,W�

7DNHV�2ZQHUVKLS�RI�<RX� 
· $QQXDO��������%ULGJLQJ�5HVRXUFHV�7RJHWKHU��7KH�'LJLWDO�/LEUDU\�0HHWV�*RRJOH� 
· $QQXDO�������6KLSV�3DVVLQJ�LQ�WKH�1LJKW��/LEUDULDQ�9HQGRU�&RPPXQLFDWLRQV� 

Preconference Planning Committee 
· $QQXDO�������5HLQYHQWHG�5HIHUHQFH����(PHUJLQJ�7HFKQRORJLHV�IRU�5HIHUHQFH�6HUYLFHV��

-XQH������������+LJKOLJKWV�DUH�DYDLODEOH�DW�-DPL�+DVNHOO¶V�EORJ��
KWWS���OLEUDULDQOLNHPH�ZRUGSUHVV�FRP������������UHLQYHQWHG�UHIHUHQFH�LLL�HPHUJLQJ��
WHFKQRORJLHV�IRU�UHIHUHQFH�VHUYLFHV� 

· $QQXDO��������5HLQYHQWHG�5HIHUHQFH����7KH�,QWHJUDWLRQ�RI�'LJLWDO�DQG�7UDGLWLRQDO�
5HIHUHQFH�6HUYLFHV���-XQH���������� 

· $QQXDO��������5HLQYHQWHG�5HIHUHQFH��7KH�,QWHJUDWLRQ�RI�'LJLWDOਨOL⥔樊ㄠ〠〠㄃呭ਨU⥔樊ㄠ〠〠ㄠ㔲″㌰〠呭ਨHF⥔樊ㄠ〠〠ㄠ㄰㠠㌳〰⁔洊⠀利呪਱⁔樊ㄠ〠〠ㄠ㄰〠㌳㌳〰‱洊⠀伀̩呪੅吊儊䉔ਯ䘴 YL㈷GD

5H

IHUHQFH�6HUYLFHV���-XQH���
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· $QQXDO�������2XWVRXUFLQJ�0$5&�UHFRUGV�IRU�HOHFWURQLF�MRXUQDOV�KROGLQJV����WKH�

XOWLPDWH�DFFHVV�VROXWLRQ" 
· 0LGZLQWHU������� >7RSLF�XQDYDLODEOH�@ 
· 0LGZLQWHU�������0HWDOLE�DQG�6);�(QKDQFLQJ�DFFHVV�WR�HOHFWURQLF�UHVRXUFHV� 
· $QQXDO��������7ZR�WRSLFV��$/$�:HE�3DJH��,QIRUPDWLRQ�FRPPRQ�$SSURDFK�WR�5HIHUHQFH� 
· $QQXDO����������4XDOLW\�9LUWXDO�5HIHUHQFH�6HUYLFH� 
· 0LGZLQWHU������� 3LWIDOOV��SUDWIDOOV��DQG�SRVLWLYH�SRWHQWLDO�RI�SHUVRQDOL]DEOH�OLEUDU\�

ZHEVLWHV�LQ�GHOLYHULQJ�FXVWRPL]HG�FRQWHQW�WR�\RXU�FRUH�FRQVWLWXHQFLHV� 
· $QQXDO�������6LOYHU�%XOOHW"��2SHQ85/�DQG�/LQN�6HUYHUV��6);��2SHQO\�-DNH��7DNH�$LP�

D
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Virtual Reference Discussion Group 
· $QQXDO��������>&R�VSRQVRUHG�ZLWK�0(56@�&KDQJLQJ�WKH�6XEMHFW�6SHFLDOLVW�0RGHO"�

'LVFXVVLRQ�)RUXP� 
· $QQXDO�������,I�\RX�FRXOG�IL[�\RXU�95�V\VWHP��ZKDW�ZRXOG�\RX�FKDQJH" 
· 0LGZLQWHU������� >7RSLF�XQDYDLODEOH�@ 
· $QQXDO������� >7RSLF�XQDYDLODEOH�@ 
· 0LGZLQWHU������� ,W¶V�$OO�-XVW�5HIHUHQFH� 
· $QQXDO������� $VVHVVLQJ�&RUH�&RPSHWHQFLHV�IRU�9LUWXDO�5HIHUHQFH� 
· 0LGZLQWHU��������>&R�6SRQVRUHG�ZLWK�0(56@�,V�9LUWXDO�5HIHUHQFH�&KDQJLQJ�WKH�6XEMHFW�

6SHFLDOLVW�0RGHO" 
· $QQXDO�������$VVHVVLQJ�<RXU�0DUNHW� 
· 0LGZLQWHU�������&ROODERUDWLRQ�DQG�4XDOLW\�RI�6HUYLFH� 
· $QQXDO��������6WDIILQJ�D�9LUWXDO�5HIHUHQFH�6HUYLFH� >+DG�WR�FDQFHO�WKLV�VFKHGXOHG�

SURJUDP�LQ�7RURQWR�@ 
· 0LGZLQWHU��������,QDXJXUDO�PHH
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���0HHW�WKH�FRQWLQXLQJ�HGXFD
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Appendix D  SECTION REVIEW SURVEY QUESTIONS COMPLETED 
BY MARS COMMITTEES 
[Responses most relevant to the report are addressed in the Section Review content; 
questions were based on the suggested template from RUSA]�

��� $UH�WKH�FKDUJH�DQG�GHVFULSWLRQ�IRXQG�LQ�WKH�0$56�+DQGERRN�D�FRUUHFW�UHSUHVHQWDWLRQ�RI�WKH�
JURXS¶V�SXUSRVH��UHVSRQVLELOLWLHV�DQG�PHPEHUVKLS"�3OHDVH�FRPPHQW��

��� +DV�WKH�FRPPLWWHH�HVWDEOLVKHG�DQ\�VXEFRPPLWWHHV�RU�VLPLODU�ZRUNLQJ�JURXSV�GXULQJ����������"�
,I�VR��GR�\RX�VHH�D�SRWHQWLDO�QHHG�IRU�DQ\�RI�
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Appendix  E  FULL TEXT OF INDIVIDUAL COMMITTEE 

RESPONSE
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- To maintain the Washington State Virtual Reference Tutorial, given over 
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- RSS Cooperative Reference Service Committee (“study, promote, and support 
cooperative reference service”) 
- LAMA Measurement, Assessment, and Evaluation Section especially our current project on 
evaluation of VR ("matters pertaining to needs for and uses of measurement of library 
resources, services, and facilities,") 
- LAMA  Human Resources Section, ("general personnel administration information, 
education, techniques, theories, practices, guidance materials, and research") 
- LAMA Planning & Evaluation of Library Services Committee, which is in their Library 
Organization and Management Section ("both the theoretical and practical aspects of 
planning and evaluation of library services ") 
- LAMA Systems and Services Section ("study and evaluate the application of new 
technology in services, and the management thereof, ") 
- One would expect overlap with LITA but we don't see anything obvious. 
Planning: This is an administrative group with no duplication with other ALA units. 
Products & Services: We have collaborated in recent years with RUSA/MARS Hot Topics; 
this has resulted in better programming than we could have provided by ourselves. It also 
resulted in better attendance of discussion forums and overall visibility of the committee. 
Public Libraries: MARS Education, Training & Support Committee and Management of 
Electronic Reference Services Committee.  It seems that Public Libraries Committee 
duplicates or overlaps both of the MARS committees listed - public library audience being 
the exception. 
Publication: Many ALA units have publications committees including RUSA as well as the 
various RUSA sections, all of which have similar interests. Because the chair or co-chair of 
MARS Publications also serves on the RUSA Publications committee, there is an 
opportunity for considerable collaboration. Currently, the representative from MARS 
Publications to RUSA publications (CL) is actively working on the subcommittee on the 
RUSA blog, which in the last year has become a primary focus of RUSA Pubs. 
Within MARS, the Publications Committee works with everyone from the MARS Executive 
Committee members to the various MARS committees. The shift in the committee’s focus 
to the MARS web site has increased the need for the committee to maintain regular 
ongoing contact with committee chairs to ensure currency, which it has endeavored to do 
through developing guidelines and by appointing liaisons to the MARS committees. 
Appointments to the positions of MARS web coordinator and Messages from MARS/MARS- 
L Moderator are handled by the Committee; and the appointees serve as ex-officio 
members of the committee.  One area of likely future collaboration is with the MARS CE 
and Publications Task Force, which is looking at ways for MARS to provide web-based 
training or tutorials to the membership 
User Access to Services: The MARS UASC actively shares many of the concerns of RUSA’s 
Reference Services Section (RSS). We recently co-sponsored a program with RSS’s Catalog 
Use Committee, whose purpose is to focus on the use of catalogs in reference service and 
in co-sponsored a program with this committee. 
Virtual Reference: Our committee is composed of half MARS and half RSS membership. 
This really has strengthened communication and programming. 

4. How would you gauge the interest level and productivity of your committee in the last 
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Local Systems and Services: Committee members who attend the meetings are engaged
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Committee members encourage MARS membership and participation among librarians 
in their own libraries and professional networks, which has been an ongoing goal of MARS. 
MERS: Virtual Poster Session on the Evaluation of Reverence; Will add useful content to 
MARS website (05/06 goal 1.A. and 03/04 goal 7, etc.); Will use the RUSA blog (05/06 
goal 1.C.) for discussion. 
We have one virtual member. 
Guidelines for the Introduction of Electronic Information Resources to Users: Provides 
guidance / best practice (05/06 goal 5.C) 
Sponsored discussion The Specialist Model for Reference Services in the Virtual Reference 
Environment, ALA Midwinter 2005 (Boston) (03/04 goal 2) 
Sponsored program Management Tools and Issues in Digital Reference  Program, ALA 
Annual 2004 (Orlando) (03/04 goal 2) 
Planning: The Planning Committee has been involved directly with the MARS Goals and 
Objectives, working with the Vice Chair as he or she has developed them.  We’ve kept the 
Handbook up to date and made Bylaws changes as needed.  This is a direct correlation to 
the MARS Goals, including the 2001-2002 Goal #5 “Continue to enhance the MARS 
Handbook, and continue to update the MARS Bylaws”.  We have assisted the Vice-Chair in 
developing goals for his or her term as Chair, annually.  The Planning Committee oversaw 
the review of the structure of Discussion Groups and the charge of every Committee and DG, 
as well as the revision of the MERS charge, and a review of concerns from the last strategic 
plan.  The Committee developed a document on “How to deal with an unresponsive 
Committee member” at the behest of the MARS Executive Committee.  As an outgrowth of 
the MARS Handbook revisions, Planning has incorporated the Martian to Martian 
transmissions which offered suggestions for those planning programs. 
Products & Services: The committee’s discussion forums have certainly contributed to Goal 
5 in the strategic plans of 2004-2005 and 2005-2006 by highlighting current issues in 
technology. 
Public Libraries: 2003 Program “The Fading Line Between Academic & Public Libraries? 
Are Electronic Reference Services Supporting Academic Communities?” - MARS objective of 
focusing on provision of electronic reference;  2005 AnG
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Goal 6: Begin work to develop a 3-5 year plan of continuing education and publication 
activities to help reference personnel keep up with emerging issues and changing 
technologies and to provide opportunities for members to gather information that can be 
used in their daily work lives This plan will provide a mix of activities to benefit those who 
come to national conferences and those who are not able to attend. 
MARS Co-Chair, Carolyn Larson is a member the Continuing Education & Publications Task 
Force, which just completed a survey that it will be sending out to RUSA/MARS members 
about their continuing education needs and preferences, which may lead to additional 
involvement of MARS Publications with this activity in the next few years. 
User Access to Services: MARS UASC’s in-press article supports MARS 2005-2006 
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MERS: Most members think the all-committee meeting is an improvement in general for 
planning our time and could make cooperation 
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With the speed of past developments, it's difficult to judge what could develop over the 
next five years. 
Main trends are federated searching; Google Scholar; digital collections; shifting 
archives/holdings in database sets 
More material will be published electronically, and quite possibly not in simultaneous print 
versions. 
More databases (catalogues, article indexes, etc.) will provide better and “more human” 
access to their contents: will include input from users (e.g., "tagging"); will be able to offer 
suggestions based on previous searches or similar searches by other users (akin to 
Amazon's abilities); will to offer suggestions when spelling/typing errors are encountered or 
when. 
The general public will be less aware of what’s not online, less aw
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anyone out there have advice for a library considering chat reference? – which is still, in 
2007, being asked on libref-l & such) 
Planning: We could offer Hot Topics discussions, conference or preconference programs as 
webcasts and/or podcasts, or have virtual programs where all participants are involved 
remotely. 
Products & Services: We need to continue to highlight dominant trends and keep our 
colleagues informed of them, while keeping our eyes open for new ones. 
Public Libraries: Provide the tools that librari tha c
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RUSA scheduling supports the potential for cooperative work between MARS and RSS, 
rather than mitigating against it.  The artificial divide between these two sections need not 
hinder close, productive cooperation between them. 
Virtu
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Public Libraries: I think that MARS should have a publication plan that is coordinated 
with continuing education classes – make use of 2.0 theme. 
Publication: I believe this is an area where the MARS CE - Task Force (and/or whatever 
group might succeed it) and the Publications Committee will need to work together closely 
– with the Continuing Education group focusing on the subject matter/content of the 
training [eg “e-reference”] and the means of delivering the training [e.g. webcast, 
webliography, etc.] and the Publications Committee responsible for providing assistance, 
advice on “publishing” the resources created, just as we do for other committee products. 
(cl) 
User Access to 
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Massively Applicable Reference Section 
Modern Accessible Reference Section 
MERS: 0DQDJLQJ�$FFHVV�WR�5HIHUHQFH�6RXUFHV��0DFKLQH�$FFHVVHG�5HIHUHQFH�6HUYLFHV�

0RGHUQ�$FFHVV���0RGDOLWLHV�DQG�$FFHVV�IRU�5HIHUHQFH�6HUYLFHV��1R��GLWFK�WKH�OHWWHUV�
DQG�OHW
V�PRYH�DZD\�IURP�WKH�DUFKDLF��PDFKLQH�DVVLVWHG��SKUDVH� 

Planning: 1. MARS : Meeting All Reference Services (in Electronic Format)  2. We could 
keep MARS but come up with a slogan/byline i.e.   Keeping referenc


