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A topic of interst today in the public library is helping people who want to start their own busi
the one they currently own. Most people in this situation need to write a business plan to subm
investors or banks to obtain the money necessafor their dreams. A few write a business plan to
as a roadmap of where they want to go. These second ones can be written more in an outline fo
business plans need to address the following topics in depth: the business, products, financial d
and advertising and management. A good outline of a business plan can be found at the Small |
Administration webpageH(ttps://www.sba.gov/writindusinessplar). The best guide for most peo
the Business Plans Handbook. This book contains actual business plans for many different types of &
As of February 2015 there are 32 volumes. This book is often used as a starting point when helping ¢
decide how to write a business plan for their business. They are also available from Gale as E-Books

The first step in writing a plan is to get a sample you can use as the basis for your own. The best soul

is Business Plans Handbook. The next step is identifying the industry’s SIC or NAICS codes. These

available in print in the Standard Industrial Classification Manual or the North American Industry

Classification System, United States or https://osha.gov/pls/i
These online sources give both NAICS codes and the older SIC codes. These numbers ¢
businesses to fill out paperwork when applying for government contracts so this is a ver
process if the ultimate target market is the defense industry or other government contrac
having a difficult time finding the key words used to identify your business type one of
out what is being used by your competitors is ReferenceUSA. This electronic database I
US businesses and gives both the SIC and NAICS for each record. Looking up a compe
same codes that they do is a quick and easy way to identify where your business fits. Tt
of the best sources for identifying your competition, vendors and target markets.

Once you have identified the codes for your business, the next step is to see what the in
what the potential is for you to enter the market. There are many ways to do this. Standz
Surveys gives an overview of many industries. Another source which covers more indus
and Distribution USA. This gives outlook and competitors for many more industries tha
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Poor's Industry Surveys does, but it is not as current or as comprehensive. Another source for industry outlook
is the many magazine and newspaper indexes available. These provide very timely information on some very
specialized industries. | use Ebsco's All-in-one Search or Gale's InfoTrac General OneFile. The All-in-one
Search allows a patron to search five business related databases including Business Source Premiere, Green
File, MasterFile Premiere, Newspaper Source and Regional Business News. Databases covered under this
heading may vary depending on your subscriptions to Ebsco’s magazine indexes. InfoTrac General

OneFile covers more trade journals as well as a more global magazines and newspapers. Using both of these
sources you can access more than 12,000 magazines and newspapers around the world.

After you have found information on the industry outlook the next step is identifying competitors and vendors
for your business. There are many local directories that list the businesses that operate in your area as well as
nationally, such as Dun and Bradstreet's Million Dollar Directory and Ward's Business Directory of U. S.
Private and Public Companies and internationally, such as Hoovers Online. These can be used to find
information such as how much money is being made, number of employees, how long in business and much
more. This can be very useful for someone who thinks he can make 10 million dollars and finds that of the
ten U.
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