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Featured article

* A modernized approach to collection development and maintenance;
* Streamlined library processes;
* More effective data management;
* Increased access to online sources;
* Increased familiarity of and facility with information technology;
* Improved instruction.

Organizationally, the library program would be divided into three phases: 1)
design, 2) implementation and monitoring, and 3) assessment. The design phase
actively    involved the school administration, teachers, pupils, and the library
staff, beginning with joint orientation sessions in which participants shared their
perspectives and concerns.

After two highly qualified teacher librarians were selected through the auspices of
the East African School of Library and Information Science in the Makerere
University of Uganda, plans were put to action.

* A library skills program for teachers and pupils was developed;
* The library was promoted as a teaching and learning resource with
comfortable space to accommodate large numbers of pupils;
* The SIRS Mandarin Software (with minimum hardware) was selected as
the automated library   system;
* A four-day workshop was held to introduce technology to the faculty
followed by a series of workshops for teachers and pupils.

This five-year library program plan was monitored for success by school library
committees and by an oversight committee, the Library Development and
Information and Communication Technology Committee.

Attitudinal changes resulting from the introduction of technology and teacher
librarians was almost immediate with about 60% of the teachers using the libraries
for assignments and about 80% using the internet to supplement their lessons.

The libraries now have computerized catalogs and automated circulation and
acquisitions and accurate management data used for justifying expenses and
exercising budget control. The five-year goals and objectives were met.

Understanding the true meaning of information literacy has become a reality in the
AKES Tanzania schools and their experiences have become led to general
improvements in other AKES libraries and improvements in space and staffing.

AKES Tanzania has a long-term vision of transforming its library system into a
virtual library where users can gain access to information from across the world
through online databases and the Internet. This vision includes collaboration with
other libraries within the AKES network and with professional institutions.
Perhaps one day we shall see an AKES virtual network, drawing together AKES
schools from seven countries into one virtual educational consortium sharing
information, teaching, and learning.
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             Message from the IRRT Chair
                                          By Nancy Bolt

Here’s what your officers have been doing
since midwinter.

1. At the membership meeting in
Orlando, the membership
approved the revisions in the
bylaws.

2. The Membership Committee is
revising the membership brochure
to reflect the FREE membership
in IRRT for ALA members from
other countries.

3. The Publication Committee is
looking for editors of both
International Leads, and the
IRRT website.  Applications have
been received and a decision will
be made at the ALA Midwinter
Meeting in Boston.

4. Beginning this spring and
continuing through the fall, I
appointed members to all the
IRRT Committees.  At this time,
all appointments for the 2004 -
2005 year have been made.
Vice-chair, Jeanette Pierce will
begin to make appointments after
midwinter for 2005-2006, her
year  as Chair of IRRT.
Those interested in a committee

         appointment can do two things:

• If you are coming to midwinter,
attend the all committee meeting on
Saturday from 8:00 am - 12:00 and
the Executive Board meeting on
Sunday from 8:00 – 11:00 am.

• Watch the IRRT website
(www.ala.org/iala/irrt/irrt.htm) for a
Committee Interest form.  Fill it out
and send to Jeanette Pierce at
<pierce@jhu.edu>.

5. Jeanette and I are beginning work on the
IRRT Organizational Manual.  We hope
to have a draft for review at ALA
Midwinter.

All the IRRT committees will meet in Boston and
make plans for the annual conference in Chicago.
We invite all IRRT members and all librarians from
outside the U.S. to visit us in Chicago.

Hynes Convention Center Boston
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 IRRT and IRC Meetings at 2005 ALA
Midwinter Meeting in Boston (January  14 - 19, 2005)

IRC Meetings 

International Relations Committee I 
Friday, 1/14/05               
2:00 pm - 5:00 pm 
Location to be announced

International Relations Committee II 
Tuesday, 1/18/05             
1:00 pm - 3:00 pm 
Location to be announced
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International Librarianship: Getting There
from Here   By Robin Kear

Before You Go
Do you enjoy traveling? Do you dream of cultures and
places you haven’t seen? Can you be alone? Do you own
well-thumbed Lonely Planet books? Do you wish you were
there someone describes a faraway place? Are you
comfortable in unknown places and situations? If you
answer yes and want to find out if international work is for
you:

• Talk to colleagues who have worked abroad
and ask what they thought of the experience;

• Do some armchair traveling or try the real
thing;

• Read the regular College & Research
Libraries feature: “Jobs of a Lifetime;”

• Read library journals from other countries
look up their national associations;

• Shadow an international librarianship
listserv;

• Ask yourself if living and working abroad will
make you happy.

Skills That Will Help You Get the Job
Because of expense, you may have to present yourself and
your credentials by e-mail and telephone. Here are some
skills, knowledge, and aptitudes that will help get that
international job.

• Knowledge of a foreign language or two;
• International travel experience;Χολλεγε & Ρεσεαρχη
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                   The ABLE Project
American/Bulgarian Library Exchange

Background
In the June, 2002 issue of International Leads, I
introduced you to the Colorado/Bulgarian Library
Partnership Project sponsored by the Colorado
Association of Libraries.  Since that time, we were pleased
to be a recipient of a grant from the U.S. Department of
State, Bureau of Education and Cultural Affairs.  We are
very excited about the ability to expand our project as a
result of this grant.

The ABLE Project allowed us to expand our project in
several ways.  First, this grant is a collaborative effort of
the Colorado Association of Libraries (CAL) and the Iowa
Resources for International Service (IRIS).  This allows us
to expand the project from Colorado to Iowa libraries,
increasing the number of American libraries who are willing
to have a partner in Bulgaria.

Second, the grant will allow us to bring 18 Bulgarian
librarians to the United States for five weeks to give them a
good understanding of American librarianship.

Third, it will expand the partnerships from 10 to 18 and also
publicize the entire partnership concept.  Since the grant
begun we have formed 3 partnerships outside of the grant
just because of the positive publicity that has been
generated.    Hopefully, this will also help us sustain the
partnerships long after the grant is over.

Last, we are also able to take 18 American librarians to
Bulgaria for 2 weeks to strengthen the partnerships and
have them experience Bulgaria and its libraries.

The goals of the project are four fold:
1. Increase the capacity of Bulgarian libraries to
become community information centers providing online
community information services to local government
offices and Bulgarian citizens.
2. Increase understanding and support by Bulgarian
government and community leaders for the role of libraries
in a democratic society
3. Utilize Partner Libraries as a means of sharing
information about our two countries.
4. Develop a continuing network of Bulgarian and
U.S. libraries that will seek additional funding  to upgrade
the computer capacity of Bulgarian libraries

Project Activities

The ABLE Project began with a visit in November, 2003 of
Project Directors Bob Anderson (IRIS), Nancy Bolt (CAL)
and Iskra Mahailova (Union of Library and Information
Science Officers- ULISO in Bulgaria) hosting a meeting in
Arbanassi, Bulgaria to which 18 Bulgarian public library
directors were invited.  The purpose was to introduce the
project to the librarians and determine their willingness to
participate.     The new role of a public library as a
community information center rather than a “museum of
books” was presented and accepted.  All 18 libraries
agreed to participate in the grant.

In April/May, 2004, 12 Bulgarian librarians came to  the
United States – 7 went to Colorado and 5 went to Iowa.
They spent 5 weeks visiting their American Partner Library
and receiving training in five aspects of becoming a
Community Information Center (CIC):

• Basics of a CIC
• Collaboration with government and

community agends
• Marketing a CIC
• Fundraising for a CIC
• Working with local government

All Bulgarian librarians were required to speak English
well enough to function independently in the United
States.  It was a thrilling and extraordinary learning
experience for both the Bulgarians and the Americans.

In September, 2004, five Americans went to Bulgaria to
train Bulgarian librarians in how to become a Community
Information Center.  The librarians had prepared a
workbook on the five themes that was translated into
Bulgaria (500 copies have now been printed).  For two
days we did intensive training of the staff of 6 Bulgarian
public libraries who had agreed to be pilot sites to test
these principles.  On the third day we trained 12 Bulgarian
librarians to be trainers of their peers.  The Bulgarian
librarians went on to train their peers around the country.
At least 200 Bulgarian librarians have received this
training by January, 2005.

Continued on page 8
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International Librarianship

United Nations Secretariat: https://jobs.un.org/release1/
vacancy/vacancy.asp
Librarian jobs are listed under Information Management.
The UN classification for jobs is G=general, FS=Field
Service, P=professional, D=director. For example, P starts
with P-1, professional level one, and goes to P-5,
professional level five; the pay scale goes up accordingly.
(Always apply for the “P” positions not the “G” ones. If
you enter the UN system as a G it is almost impossible to
move to P.)

NGOs: http://www.careerframes.com/links_main_intl/
ngo_links.htm
This Web site is a good place to start looking for jobs in
the big NGOs like the World Bank, IMF, OECD, and NATO.
They also have international jobs listed by country and
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Continued from page 6
  ABLE Project

Next Steps

In March, 2005, Iskra Mahailova,
Bulgarian Project Director in Bulgaria,
and Vanya Grashkina, President of
ULISO, will come to the United States.
They will visit the American Library
Association offices in Washington,
DC and in Chicago.  They will also
visit their library partners and friends
in Iowa and Colorado.

In May, 2005 12 American librarians
from Colorado and Iowa will visit their
Bulgarian partners and participate in
the ULISO conference that will be
devoted to the ABLE project.

Finally, we were thrilled to hear that
we have received a second year of
funding from the State Department
and will be able to bring the final six
Bulgarian librarians from the original
18 to the United States.

For more information, contact Nancy
Bolt (nancybolt@earthlink.net) or
look at the project website at
www.cal-webs.org

Those interested in being mentors
and guests sign up through ALA’s
International Relations Office (IRO).
Mentors must be ALA members but
do not have to be members of IRRT.
Ideally, there is a one-to-one
mentoring relationship, but usually
one mentor will have several
international guests to work with.
Not all of the international librarians
are fluent in English so they prefer to
be partnered with someone who
knows their language. Although
language can be important when
pairing participants, the areas of
librarianship in which they work are
also important and used by the IRO
when matching librarians.
The mentors are given contact
information so that if they want to,


