Where do we want to be in 5 years?

“GODORT’s mission is to inspire government information specialists
to develop services and collections for government information.”

> Three kinds of statements

> A mission is what we do

> Avalue is what is important to us

> A vision is what we would like to do

-Planning for the Future of Government Information: The Government Documents Roundtable Strateqic
Plan 2010-2015 and beyond

-GODORT’s Wiki



http://wikis.ala.org/godort/index.php/Strategic_Planning
http://wikis.ala.org/godort/index.php/Main_Page

|GODORT’s WIKI] The purposes of the
Government Documents Round Table are:

(a) to provide a




Taskforce & Committee’s: next 5 years

Each of the Committee’s and Taskforces were ask at Midwinter 2014 to begin exploring with
their group where they would like to be in the next five years.

Most have used these documents as starting points:

-Policy and Procedures Manual

-Bylaws

Hopefully by midwinter 2015 we will have a corpus of ideas for each group.


http://wikis.ala.org/godort/index.php/PPM
http://wikis.ala.org/godort/images/6/6e/Current_GODORT_Bylaws_2014.pdf

Let’s talk about our
structure

OUR MISSION MUST DEFINE OUR STRUCTURE




Ellifes Development

Children
Executive
Board
Cataloging Conference
“ i

“ - o
Legislation Membership
Publication




GD for

Children » Topical Committees

» Taskforces [type of government]
 Scholarly Communication & Advocacy

Cataloging

Program

Legislation

Publication






Organizing ourselves: what needs to be
permanent and/or flexible?

antt A

i
BT T

=,
1
!.
1&g
I

N

all | Nl

[
i




Development

Functional Groups

Executive
Board

Conference

Steering
Committee

Membership



Virtual Meetings

WHAT WE WANT FROM OUR ORGANIZATION WILL DETERMINE THE
ROLE OF VIRTUAL MEETINGS!




Observations

-Nothing can beat face-to-face!

-Attending Midwinter & Annual is cost prohibitive

-Creating a “Venue to discuss and inform” is not that difficult in a virtual world

-“Action-oriented groups” are more difficult, but not impossible

-It’s essential to train and equip our members in conducting and participating in virtual meetings

-By just creating and conducting virtual meetings will not necessarily mean people will
participate or that our membership will grow [there is more involved]






