From the Chair

My Background and My Plan Geoff Swindells

In this, my rst column as chair, I'd like
to take the opportunity to introduce
myself and share with you some pre-
liminary thoughts about my vision for
GODORT. First, I'd like to recognize
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We must nd ways for our membership to participate in
the work of the round table without having to attend confer-
ences in person, and we can't wait for ALA to solve this for us.
Amy West has charted the way here—making virtual member-
ship on committees an explicit option in her appointments last
year. | have done the same this year; however, to make virtual
membership productive and meaningful we need to rethink
how we do the work of the organization. To that end, I'm
charging each task force coordinator and committee chair to
examine the work of his or her unit closely, to develop a plan
to conduct at least 50 percent of that work between confer-
ences, and to consider not meeting at all during either the
Midwinter Meeting or Annual Conference. I'm also asking
coordinators and chairs to identify any obstacles to implement-
ing these plans, whether technological or organizational. It will
be my task, along with the rest of the Executive Committee,
to nd ways to overcome these obstacles. Granted, there are
some positions within GODORT that require conference
attendance, and not all committees have the freedom to do all
their work virtually, but I believe that we can make signi cant
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