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Education for Change:
A Report on the Nicaraguan Literacy Crusade

4y 8 rad  C 6am 4ers

Close on t6e 6eels o: t6e Revolution 
t6at in 1979 toppled 45 years o: Som- 
o9a dictators6ip in Nicaragua came a 
second revolution< It was called t6e 
B Second @ar o: 3i4erationC and t6e 
B cultural insurrection<C

As in ot6er 3atin American dictaD
tors6ips, illiteracy 6ad 4een used as a 
tool to keep t6e �������	��  docile, 
unquestioning, unaware t6at t6ere 
���  alternatives, t6at control o: t6eir 
destiny ��  possi4le< NicaraguaEs sysD
tem o: education 6ad 4een geared to 
t6e interests o: t6e ruling elite, o::erD
ing literacy and advancement to t6ose 
w6o would serve and up6old t6e staD
tus quo<

T6e women and men w6o took up 
arms against t6e Somo9a regime 6ad 
as t6eir goal not just t6e overt6row o: 
a government, 4ut t6e li4eration o: a 
peopleFand a:ter victory in 4attle, 
t6e ne;t priority was literacy< At t6e 
time o: Somo9aEs de:eat, 6al: o : all 
Nicaraguans could neit6er read nor 
write< In rural areas t6e illiteracy rate 
was estimated at 75 to 80 per cent, 
and, :or women in many villages, 100

Plans :or a 3iteracy Crusade, under 
t6e direction o: Fernando Cardenal, 
4egan :ive weeks a:ter t6e new govD
ernment took control< T6e 3iteracy 
CrusadeEs goal was to 4ring :uncD
tional literacyFreading at t6e t6ird 
grade levelFto 50 per cent o: t6e 
population, or as many as could 4e 
reac6ed< T6e Crusade organi9ers conD
ducted an e;tensive e;amination o: 
literacy programs in ot6er T6ird 
@orld nationsFCu4a, 7o9am4ique, 
>uinea-8issau, Cape GerdeFand inD
vited t6e internationally renowned 
e;pert Paulo Freire to 7anagua to 
consult on met6odology Ha discussion 
o: FreireEs met6ods appears on page 
12��

@6ile met6od and content were 
4eing planned Hsee page 10 :or an 
analysis o: t6e primers and workD
4ooksI, a village-4y-village nationD
wide census was carried out to deterD
mine levels o: literacy in eac6 o: 
NicaraguaEs 16 provinces< 5::orts 
were also made to ascertain t6e availD
a4ility o: volunteer teac6ers<

In:luenced 4y FreireEs met6odology, 
t6e planners 6oped to provide one 
literacy teac6er :or every :our or :ive 
�������	��  Hpoor country peopleI< 
Teac6ers would 4e assigned to t6eir 
own province w6en possi4le, 4ut tens 
o: t6ousands o: teac6ers would 6ave 
to 4e transported :rom t6e cities to t6e 
remote areas in t6e nort6ern mounD
tains and t6e Atlantic Coast :orest 
regions w6ere availa4le teac6ers were 
scarce<

A serious pro4lem was 6ow to moD
4ili9e national resources :or suc6 a 
large-scale campaign wit6out interD
:ering wit6 production< Juring t6e 
Revolution, entire sections o: NicaraD
guaEs cities 6ad 4een destroyed 4y t6e 

punitive 4om4ings o: t6e National 
>uard< 8e:ore Somo9a :led, 6e pilD
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