


Partnerships 

• Connect with other organizations engaged in the work of comics and education and 
libraries, both within and outside of ALA, with the purpose of collaboration at the 
forefront 

o Specifically target partnerships with LIS programs and ALA Affiliate groups  
• Host a comics organization membership fair 

Communication 

• Conduct a thorough update of the GNCRT website 
• Streamline the process for communication across social media, newsletter, and website 
• Increase opportunities for membership to pitch ideas and needs to the board 
• Revisit board town halls and determine best approach for regular informational and 

social engagement with members 

Special Initiatives 

• Finish Development of a GNCRT Mentorship Program (such that in can be implemented 
in 2022-23) 


