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Trends in 
Taiwan’s Public 
Libraries
I have just returned from a fabulous trip to Taipei, Taiwan. As PLA presi-

dent, I was invited to visit with them to discuss the service trends we are 
currently experiencing and to reflect on how those trends are affecting 

our organizational patterns and our services. It was a full, three-day meet-
ing. Other public librarians from the United States included Jane Appling of 
Seattle Public Library and Bernie Margolis, formerly of Boston Public Library. 
There were some United States academics there—the University of North 
Carolina at Chapel Hill—as well as some public librarians from Norway and 
Japan. It was an interesting and varied conversation.

I want to just briefly give you some observations. I had an opportunity 
to view some of the branches for the Taipei Public Library. Three were espe-
cially noteworthy.

One was a green library, the Beitou Branch (featured in the July/August 
2007 issue of PL), which featured a solar-paneled room, a rainwater collec-
tion apparatus, energy-saving lighting, and a variety of tools and practices 
built in to ensure an ecologically sound facility. There was lots of task lighting 
in place of brightly lit (over-lit?) reading areas. The library was featured in a 
number of publications, notably, DT: DISCOVER TAIPEI, a bimonthly tourism 
magazine. One interesting feature was a huge flat screen panel programmed 
to show actual energy use versus energy creation in real time.

Moving from sunlight to shadow, I also visited an underground facility 
placed inside a metro subway station. It is completely unstaffed; twice each 
week, a page comes in to reshelve materials. Users can enter the secured 
facility by using either a subway debit card (fare card) or a library card. 
Collections seemed to be geared toward teens and young adults. Mostly, it 
was filled with graphic novels and serial titles—all paperback. There was 
no seating, but it did have two public access terminals for catalog access. 
Periodicals were there, but not for check-out. I asked about theft, as it’s 
all self-check and honor system. That didn’t seem to be an issue; the unit 
has five or six cameras running around the clock. I also asked about the 
homeless users and whether or not they proved an issue. No, I was told, it’s 
unlikely anyone would camp out in the library, and it would be okay if they 
did. The cameras all provide real-time feed to a monitoring station in the 
main library located in the circulation staging area (off desk). Circulation 
staff keep an eye on the situation as they do other tasks.

The third branch of interest was one I heard described, but was not able 
to see in person. It was a facility where the entire collection is comic books. 
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(We would likely say “graphic nov-
els.”) I’m guessing it received heavy 
use by teens and young adults. What 
an interesting concept! It appears 
that they develop branches around 
age groups or usages, not neces-
sarily based upon a particular geo-
graphic location. The neighborhood 
branches are more likely to be spe-
cial use rather than full-service facili-
ties for a specific area of the city.

In all this touring around, I was 
able to speak with a number of 
branch staff. When asked about their 
concerns or issues, they responded 
with familiar remarks: “We don’t have 
enough money for an adequate sup-
ply of new books.” “Our public wants 
us to be open more hours.” “We need 
more staff.” “What can we do about 
kids coming in after school and tying 
up all the computers just to play 
computer games?” Sounds pretty 
familiar, doesn’t it? One thing I did 
note about staffing, though, is that 
they do not hire any pages. Those 
jobs are all done by volunteers. The 
staff consists of only paid individuals, 
so their numbers look much smaller 
than ours. They also don’t worry so 
much about FTE, but just record any-d 0(athet )OffT*
[(tt )Betty ild2(I,  6 )-22(coter)20(estinttend-10( )]TJ2(just )open2(I)24(t (r)3d2ira0(n)10( nd-rhis for )-22(a 9(f )-22(axhibi )-22(acT*
[d)-22(don)80(0 )-128(WiT*
-2]TJ
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Malore is reading Eat, Pray, 
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Make No 
Bones about 
It—Creative 
Partnerships 
Work
United States Bone and Joint Decade 
and the National Network of Libraries  
of Medicine

T he executive summary of Bone Health and Osteoporosis: A Report of 
the Surgeon General
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bone health and cause bone disease 
and fractures, the report explains 
that this enhanced level of knowl-
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these individuals before they have a fracture so they 
can take necessary steps to prevent bone disease 
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Written in legalese, the gist of the 
release was this: “Don’t let this book 
out of your sight one second before 
midnight on release day, or we’ll 
seize your first-born child and never 
send you another book pre- 
release ever again.”

Needless to say, I took those 
threats seriously. I was the guard-
ian. The gatekeeper. The one person 
standing between the hordes of 
Harry Potter fanatics and the most 
eagerly anticipated book of the year. 

It was a big responsibility, but, as 
I always say, that’s why they pay me 
the big bucks.

* * *
The calls started in early July. A 
reporter from the local newspaper, 
wanting to talk to me about the new 
Harry Potter.

“Are you sure I’m the person you 
want to talk to? Wouldn’t you rather 
talk to the children’s department?”

She wants to talk to me. She’s 
already talked to children’s, and they 
told her all about the crazy forms I 
had to sign. It’s an angle; something 
different. She wants to know if she 
can bring a photographer to take a 
picture of me holding the contracts.

The article is a good one, and the 
picture is huge. I cut it out from the 
newspaper and give it to my mother, 
who passes it along to my grand-
mother, who thinks it’s a really good 
picture. It is a picture of the top half 
of my face—my eyes, mostly—and 
the contracts. The evil contracts.

* * *
At this point, I am sick of Harry 
Potter. We’ve got a battle plan for 
the processing—basically, a “drop 
everything and deal with these 
books, then seal them back up in 
the original boxes and lock them up” 
plan—but I have now had to send 
the release forms to the vendor three 
times. Each time, I include a note: 
“please call to confirm that you’ve 

received these.” No response. I am 
faxing into the ether. Because I’m not 
sure that the vendor has the release 
forms, I’m not sure that we’ll get the 
books on time. I ask my children’s 
materials cataloger to please confirm 
that the vendor has the forms. She 
calls and gets confirmation.

Two days later, I get yet another 
call from the vendor. They don’t have 
the forms. I fax them yet again, this 
time directly to our salesperson, who 
says he’ll take care of it. I breathe a 
sigh of relief when the books show 
up the Tuesday before release. 

* * *
Everyone in the department is hard 
at work, adding theft detection 
strips, Mylar book jackets, barcodes, 
and ownership labels. We are effi-
cient. We are processing machines! 
As the processing is completed, the 
books are sealed back into their 
original boxes.

Somehow, the books managed 
to show up without anybody notic-
ing. Information usually spreads 
like wildfire around our library, and 
I was expecting a parade through 
the department the second word got 
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Harry Potter has been a part of my 
life since I was in college. He came 
into my world nine years ago, on a 
quiet day when I was working alone 
at Waldenbooks. I was looking for a 
book to read and stumbled across 
Harry Potter and the Sorcerer’s Stone. 
I devoured it in a few hours, and 
then went to check and see when 
the next one would be out. I was dis-
mayed to find that I would have to 
wait two whole weeks to read Harry 
Potter and the Chamber of Secrets. 
(If I only knew then what a short 
wait that was.) But wait I did, as I, 
and eventually the rest of the nation, 
anxiously awaited the next six books. 

But it wasn’t enough to just read 
the books. I loved them too much 
for that. Harry hooked me right 
from the first. I knew that I needed 
to spread the word about Harry 

to adults and children alike. I told 
friends and family. I recommended 
it as often as possible to kids when 
I still worked at the bookstore, and 
then later, when I became a librar-
ian. Still, it wasn’t quite enough, and 
so began the programs. I held Harry 
Potter parties, where we had trivia 
contests, made potions, did wand 
work, dressed as characters, played 
Quidditch, wrote birthday cards, 
and participated in all sorts of other 
Harry Potter activities. Children 
loved coming and getting revved up 
for the release of the next book. But 
something was missing.

Everything I had ever done for 
Harry had been focused entirely on 
children or, to some extent, teens. 
But what about the adults? How 
could we do something that would 
stretch across the generations to 
really capture the love that Harry 
inspired in all ages? My idea: host a 
Harry Potter Extravaganza in uptown 
Park Ridge, Illinois, and draw in all 
ages to the most exciting event Park 
Ridge had ever seen (or so I hoped). 

As soon as the release date for 
book seven came out, the planning 
started. The first step was meet-
ing with local businesses to see if 
they would be willing to participate. 
Despite my enthusiasm, there were 
only a few businesses who came 
forward. They were hesitant to stay 
open until midnight as I suggested. 
Slowly, as word spread and interest 
was sparked in the community, more 
and more businesses signed on. 
Eventually we had twenty-five busi-
nesses participating, of whom twelve 
(including the library) stayed open 
until midnight; most of the others 
staying open until 10 p.m. Each busi-
ness picked a name (or had help 
picking one if they were not familiar 
with Harry Potter) and an activity or 
event they would have at their store. 
We made sure to have events for all 

ages, from little children through 
adults. The library staff planned 
the marketing, put up posters, and 
handed out flyers, and before we 
knew it, the day had arrived. 

The anticipation had been hum-
ming in town for the past few weeks, 
and everywhere you went you could 
hear murmurs of “Harry Potter, 
Harry Potter,” quite similar to how 
wizards acted in chapter one of 
Harry Potter and the Sorcerer’s Stone. 
The town had been transformed 
with banners and decorations. The 
library—I mean Hogwarts School 
of Witchcraft and Wizardry—was a 
wonderland of Harry Potter decora-
tions and costumed staff. We were 
ready for the masses. 

The event started at 5 p.m. By 
4:45 p.m., the library was filled with 
people in wizard dress waiting to 
be sorted into houses and ready to 
watch or take part in the trivia con-
test for children, which kicked off the 
event at the library. All across town, 
people were wandering about, tak-
ing part in all the activities, includ-
ing the potions class; wand-making 
class; charms class; Quidditch; Bertie 
Bott’s Every Flavour Bean Tasting 
Contest; dramatic readings; costume 
contests for children, teens, adults 
and families; Harry Potter Bingo; 
Azkaban Prison visits; herbology 
class; Harry Potter food sampling 
at various locations; Tri-Wizard 
Tournaments; Harry Potter face 
painting; and more. Children, teens, 
and adults were welcomed and took 
part in all the events. The night was 
magical, and for those seven hours 
you only heard sounds of laughter 
and fun being had. It was as if the 
magic of Harry had infused the town 
and turned it into a true Harry Potter 
Wonderland. 

How many people do you expect 
for an event like this? The library 
had never had an event of this mag-

Park Ridge Public Library’s Azkaban 
Prison

Quidditch game at the Park Ridge Public 
Library
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world into being for the benefit of 
our patrons, young and old alike.

In late spring, we began the pro-
cess of converting the lower level of 
our building into Hogwarts School 
of Witchcraft and Wizardry. Day after 
day, we put up stone walls, hung our 
hand-made house banners, set up 
the Owlery, mixed new potions for 
the Potion Master’s shelf, and tested 
the alarm on the “restricted section” 
of the Hogwarts library (which we 
knew from experience would evoke 
squeals from our young charges once 
some Slytherin violated the rules and 
triggered it). All this had been done 
to accommodate the many Harry 
Potter programs we already had on 
the docket. During the summer we 
ran a Harry Potter movie marathon; 
two book discussions, one for adults, 
another for the kids; and two “Harry 
Potter Days,” at which would-be 
wizards and witches do banking 
at Gringotts, purchase supplies in 
Diagon Alley, make their own wands, 
get sorted into houses, attend classes 
in potions, divination, and herbology, 
get refreshed at the Leaky Cauldron, 
and have a rousing game of East 
Coast Quidditch on the lawn.



























bringing in the money

“Bringing in the Money” presents fund-raising strategies for public librar-
ies. Many librarians are turning to alternative funding sources to supple-
ment shrinking budgets. Fund-raising efforts not only boost finances, but 
also leverage community support and build collaborative strategies. 
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Right Book, 
Wrong Time?
I suppose I blame my mother. The Freudians in the audience just shook 

their heads a little, but it’s true—my mother was clearly the guilty party 
when it came to my early reading habits. 

At six years old I was a voracious consumer of books. I loved anything on 
dinosaurs, Egypt, and Ireland. I could sit with a book chock full of paleon-
tological photos and be still for hours. There are a plethora of stories in my 
family about how Michael-Garrett was the only child to behave on a plane, a 
boat, or a noisy function because “he had his books and he was happy.”

But I never liked fiction. 
I turned up my nose at Dr. Seuss, had no use for Eric Carle, and most pic-

ture books were just something given to me by aunts and uncles who didn’t 
know my tastes. 

It left my mother more than perplexed. Years later she told me how frus-
trating it was for her to try and share books she loved with me when all I 
wanted was some photo book about pyramids or a picture book showing size 
comparisons between different Saurians. 

So she pulled out the big guns. 
Dracula.
For nearly a week she read me Bram Stoker’s original novel for bed each 

night. There was some creative editing, particularly in the bits concerning 
succubae, but for the most part it was all there. Peasants racing the sun, dark 
demonic carriage rides in the “land beyond the forest,” and the prince of 
darkness himself, in all his finery. And so began a lifelong obsession with two 
things: a good scare and adult fiction. 

This isn’t a case of “my brain’s bigger than yours,” bragging; I just never 
could read books written “for kids.” I’d bury myself in biographies of Lincoln 
for the summer when other kids were tearing into the Choose Your Own 
Adventure series. I’d get lost in Lovecraft’s squamous cyclopean horrors 
when my classmates were getting into Judy Blume. At the time I felt a cer-
tain degree of pride. I was a grown-up reader, they just read “kid stuff.” I was 
the kid who the librarians at my local branch knew on sight as the one who 

Contributing Editor 
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“couldn’t be reading all those books 
on his own.” Of course, as usual, 
pride goeth before . . . well let’s not 
get cliché.

Skip to library school, where I’d 
decided that my passion for pro-
gramming and love of graphic nov-
els would make YA librarianship a 
fantastic choice. Sitting in my first 
young adult services class, I was all 
ready to dig in. 

“So, we’ll go around and intro-
duce ourselves and name our  
favorite books from when we  
were thirteen.”

Everyone laughs. The first neo-
librarian starts with The Chocolate 
War. And there is clapping. 

I draw a blank. 
The next, “Willy Wonka and the 

Chocolate Factory or anything by 
Roald Dahl, really.”

My stomach sinks
“Oh, I’d say Annie on my Mind by 

Nancy Garden.”
And now it’s my turn.
“Um. My name is Michael Garrett 

Farrelly and my favorite book when I 
was thirteen was Borstal Boy.”

Blank looks. A long, uncomfort-

able pause. The instructor asks, 
“Isn’t that a little . . . advanced?” 
She smiled and said, “Maybe you’re 
remembering it from later, in  
high school.”

I wanted to say, “No, actually I 
saw the play when I was twelve and 
read the book that same year. Maybe 
my favorite book was Outer Dark by 
Cormac McCarthy, which I got for 
my thirteenth birthday.” But I just 
smiled and nodded.

And there I was, falling behind  
my pride.

So it was that as an adult I came 
to young adult literature. Looking 
back, I felt like a fool for not embrac-
ing Francesca Lia Block or Madeleine 
L’Engle, and for looking down my 
nose at S. E. Hinton. For all my liter-
ary pretensions were just that—pre-
tentious—and had left a YA-shaped 
hole in my library.

But there are benefits to playing 
catch-up. My high-brow tastes left 
me bereft of nostalgia for the books 
of my youth. Nostalgia is a very dan-
gerous thing for young adult librar-
ians to indulge in, as nothing  
pushes us further away from  

teens than yearning for our own mis-
spent youth. 

For instance, while I think Brian 
Jacques’ Redwall books are clever 
fantasy fiction and recommend 
the heartily, I’m not put off when a 
teenager looks at them and mutters 
something about “mice with swords 
. . . whatever” and tosses it on the 
book cart. It’s ok if they don’t buy 
into my passion for the book. They’re 
not assaulting my childhood tastes. 

I sometimes see librarians trying 
to press their favorites into the mold 
of today’s YA readers, and that way 
madness lies. While many teenagers 
are interested in what you read “back 
then,” just as many are looking for 
books that speak to them in the now. 
Monster, Cut, and Speak might not be 
books that give us a dose of longing 
for childhood, but often they are the 
right book connecting to the right 
reader at the right time. Whether 
it’s chilling tales of the Carpathian 
landscape, or an instructional on the 
proper consumption of fried worms, 
librarianship is all about making  
that connection.  

“”

Nostalgia is a very dangerous thing for young adult librarians 
to indulge in, as nothing pushes us further away from teens 
than yearning for our own misspent youth.
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example of a successful collaboration between prison 
and public librarians. When Fishkill staff began 
developing their first job fair, they contacted MHLS 
for their input. With MHLS staff working in conjunc-
tion with Fishkill’s librarian, they created an infor-
mation booth that emphasized how both the facility 
library and public libraries could play an important 
role in the inmate’s job search. They detailed the dif-
ferent services available at both libraries and handed 
out job-search information from the Department of 
Labor. The facility librarian also brought along job-
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related to Children’s Book Week. The event lasted 
about two hours, and fifteen to twenty kids partici-
pated. At the end, Alex and I divided the posters into 
two groups by the children’s ages, and we judged the 
posters to find two winners, who each received an art 
supply set purchased by the library.

We also incorporated art with our Teen Tech 
Week activities in March 2007. One of our events 
was making art using recycled computer parts. Due 
to short notice and limited marketing, only a few 
teens showed up for the event, but those who came 
enjoyed working on their art pieces immensely. I had 
found some project ideas on the Internet, such as 
books made from floppy disks and disco balls made 
from cut-up CDs and Styrofoam balls, but most of 
the teens created their own sculptures using old key-
board keys, floppy disks, CDs, and computer mice.

With these modest yet successful events under 
our belts, Alex and I planned Cart Art 2007. Our first 
decision was to have the carts painted white instead 
of black. The black carts are beautiful and the art 
on them really pops, but painting on black was not 
easy. White backgrounds are traditional for artists, 
and they turned out to be much easier for the kids to 
manage. We used mostly leftover supplies from last 
year, only having to purchase additional sandpaper 
and plastic sheeting for the floor.

Because we began the planning earlier this year, 
we were able to promote the event during our out-
reach visits to local schools. During Career Day at 
Hialeah Middle School, I was sent to an art class-
room, where I described Cart Art in detail. The 
teacher (Susan Feliciano) was very excited about the 
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“By the Book” reviews professional development materials of potential 
interest to public librarians, trustees, and others involved in library ser-
vice. Public Library Association policy dictates that PLA publications not 
be reviewed in this column. Notice of new publications from PLA will 
generally be found in the “News from PLA” section of Public Libraries. 
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include nonfiction titles. According 
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