Get on Board Lesson Plan

Title of Course: Get on Board: Building Relationships with Public Library Boards





https://drive.google.com/file/d/1a4acE6AtKtp4erQostjU4DUZ7bOT5c0J/view?usp=sharing
https://drive.google.com/file/d/1Dz6Pj5aORnUks3u204L_ZdXdhuvaOUUA/view?usp=sharing
https://drive.google.com/file/d/1a_LnBEWDt3k8nS7pMK350yMm6NdIoZDS/view?usp=sharing
https://drive.google.com/file/d/1e1GCVkVZOzST1eb84DUHBL2Vy-4eqmaX/view?usp=sharing
https://drive.google.com/file/d/1SC2XG1u72mfTJR8JGGOU-axKQuRJFY-r/view?usp=sharing
https://drive.google.com/file/d/1ybXLSLMpmNXx3nh7rSuTDMrvhpL-eK1U/view?usp=sharing
https://drive.google.com/file/d/1X5Olt0JPHbgQF8sX49bdXR8BIC8yzH_L/view?usp=sharing
https://drive.google.com/file/d/1f6pt4ROU_fBFjjNg9j6q5Nz743punTGc/view?usp=sharing

Activity: Show What You Know
Participants will complete a Google Form or worksheet ranking their confidence with the
following concepts? (Scale of 1-5).

e Mediation

e Having Difficult Conversations
I W eHFiamdhtary



Module 2: Get Local


https://drive.google.com/file/d/1OUhuQwCIubdhA4eJpVs64nY3BPiyrYlR/view?usp=sharing
https://drive.google.com/file/d/1fJNjm9BI6p3TRAWawXSBIuPraFngYD64/view?usp=sharing
https://drive.google.com/file/d/10Ovw7lIGmhZoteGSTyndKMGmCBDcrGbI/view?usp=sharing
https://www.youtube.com/watch?v=hpumEceaWZw
https://www.youtube.com/watch?v=kVZiTWgyguE
/united/trustees/stateresources

How does the governance of your library work?
What are the main responsibilities of trustees in your state?
What new information did your state’s handbook provide? Do you feel more confident in

your understanding of boards?
Would you recommend reviewing the handbook with your coworkers?





https://drive.google.com/file/d/1RlZNML8wUdInOfZ8HsnG4eR6hy5tSQHc/view?usp=sharing
https://drive.google.com/file/d/18VCobZ4aDXLuDnpz6QNbb32wmT-GneXG/view?usp=sharing
https://drive.google.com/file/d/1IoNlxwAmp1vD9B9evDoZJ7rSDInawkI8/view?usp=sharing
https://www.youtube.com/watch?v=ciDjhKKxOaY
https://www.youtube.com/watch?v=OntE3tCaUR0
https://youtu.be/rQy4gPjUY-s




Module 4: Future Steps

Now that your participants have a better understanding of the need for education around
boards, the variety of forms a board can take, and skills related to board relationships- learn
how United can be a continuing support, and the role that they play on a national scale.

Key Vocabulary:
Trustees, crisis, self-care, governance, stakeholders, selection policy, bylaws, representation

Materials:
Computer, internet, Roles & Responsibilities template, pencil

Discussion:
e Do you feel more confident in working with boards?
e |s seeking continuous engagement with this topic something you want? Why or why not?
e \Would you encourage others to engage?

S M

Watch this! Doc

e Challenge & Crises: Preparing Your Board of Trustees:
https://elearning.ala.org/course/view.php?id=37&pageid=3

Explore: ye
6 o Emefhing LeademsuReport
e Newsletter
e Additional Optional Resources:
o by Douglas Stone,
Bruce Patton, and Sheila Heen
o by Jo

Henry, Joe Eshleman, and Richard Moniz

Activity:
In a small group, fill out the Roles and Responsibilities template linked below using the library
you work in. If you don’t currently work in a library, pick a local public library to interview about
the roles and responsibilities of that organization.

e Library Roles and Responsibilities

Reflection

Participants will write responses to the following questions in their course journal (Google Doc):
e What information did you find most helpful from the course?
e lAbw can you apply wiaat you have learned in &geit b


https://elearning.ala.org/course/view.php?id=37&pageid=3
https://drive.google.com/file/d/1EIYqVDFomZbshZE2g2vFzdsevP_FKaV2/view?usp=sharing
https://drive.google.com/file/d/1cOybx2T0u7toud91Q3rABx3mCcJCI431/view?usp=sharing
https://drive.google.com/file/d/15h1c8_CfVvK57kzCXLwKAs-TMMiUfq9o/view?usp=sharing
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Please note that every state is different and we STRONGLY encourage additional research into
the policies, rules, and regulations for your state.


https://www.jstor.org/stable/25631819

