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Prompt Improvement

After this base was established, our mindset shifted to improving the current iteration of
the program. This came in the form of updating prompts which aid participants in starting
meaningful conversations. The prompts are a list of questions and talking points sent to all
participants every few weeks. Participants are able to use these prompts to break the ice or
simply as a jumping off point to deeper conversations. Structured prompts allow the
conversations to flow more steadily and have more productive sessions. Our team hopes
because of these participants will have more meaningful outcomes at the end of the program in
June.

Over the course of a few weeks, our team created new, more relevant prompts for this
year's participants. We emphasized connection, collaboration, and growth in these new prompts
and attempted to spark life-B猀 en

to
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satisfied with online interactions. Participants also suggested having a simple graduation
ceremony or alumni reunion for all those who participated in the program.

Overall participant satisfaction

In general, participants are happy with



more program facilitators would also allow more time to be dedicated towards analyzing survey
results.

Recommendations

After going through the past few years of survey results, our group is making the
following recommendations that we think will improve the program in different ways.

Changes in Communication

Of all the issues raised through the survey results, the biggest points we found were
centered around communication issues. One of the things we saw repeatedly was
disappointment surrounding their partner ’s lack of participation, whether that was difficulty
finding time to meet or have open discussion, or their partner ghosting the program entirely.
Often when these issues occurred, there was never a resolution, and the partner who wished to
continue had to end their involvement involuntarily. The addition of triplets was introduced in the
program to help alleviate this issue but has not worked exactly as plan�
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substantial application. We believe the addition of something like a short answer question or two
is needed to limit the program to those who actually want to participate.

By narrowing the application pool to those who take the time to write



a vehicle for communication, ideas exchange, and relevant updates to a like-minded community
of international librarians. In doing so, the IRRT creation of this group would mitigate existing
criticism from participants over the limited length of the program and furthermore increase
venues for community building.

There are many options for a format for a INLP alumni group. After scrutinizing various
platforms and their attributes, Team G recommends the creation of a Facebook group. A
Facebook group is pivotal because many individuals across geographical contexts have
Facebook and it is a common social connection tool globally. A Facebook group allows for
individuals to be as involved in conversations and updates as they want to be as individuals
opt-in to updates, craft replies independent, and can have separate conversations with each
other on different posts. It would take minimal initial effort from the IRRT volunteers running
INLP to create the group and advertise it, but then it becomes pretty self-sustaining by cohort
members who have completed the program.

WhatsApp and Google Groups were also identified as possible venues for
communication and community building. However, WhatsApp is a mobile application that does
not allow for the easy development of side conversations. Individuals are replying to all in a
group-chat format. As a result, everyone would constantly receive updates and notifications to
their phone from various members. Similarly, Google Groups functions with a format where one
person responding gets sent to everyone on a list-serv and communication is more formalized.
Consequently, a Facebook group enables participants to participate when they are keen through
a platform that many already partake in.

The creation of an alumni group will cultivate the long-term networking the INLP seeks to
foster. It creates a mechanism for engagement amongst librari�
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APPENDIX A - Updated Prompts
Prompt 1

Dear Participant,

Welcome to the International Librarians Networking Program! If you haven’t heard from your
partners yet,



● How will you communicate with each other? Some possibilities are Email, Phone Call,
Skype, Zoom, Google Meet, WhatsApp, Texting.

● Are you open to more frequent chatting? Some participants may find it easier to text
throughout the day and share more regularly and informally. We encourage more
communication as long as it fits the partnership!

● How will you schedule meetings? Try to schedule the first few meetings if possible.
● How much do you want your liaison to be involved?
● How will you resolve conflict? As always your liaison is always there to help mediate.

Please note that all communication should be respectful and professional. If at any time you
feel uncomfortable, please reach out to the IRRT International Librarians Networking Program
team at irrt.networking@gmail.com.

#3 Goals

By discussing goals with your partner you can get a better idea of where to guide your talks and
understand the future of your networking partnership. Below are questions to get started:

● What would you like to get from this partnership? To broaden your network? To gain
valuable experience from other professionals? To compare differences between
countries? Friendship?

● What topics of librarianship are you and your partner interested in? Do any of these
areas overlap with your current work? If so, this might be a good topic to expand on in
further weeks

● What future do you see evolving from this program? Would you like to work on projects
with international librarians or your partner? Do you have an interest in writing articles or
blogs about your journey together?

If you have any problems or questions, please feel free to contact your liaison.

All the best,
International Librarians Networking Program Team





Prompt 3

Greetings, dear ILNP participants,

We hope this message finds you all well, and by now, you have already been working with your
partner/s and have developed good and reliable communication channels.

In our effort to continue encouraging you to be more engaged and continue communicating with
your partners, one topic that we would like to suggest for you to discuss is your strengths and
weaknesses and how you would like to grow and develop. Here are some questions to get you
started:

● What are your professional strengths?
● What are some areas where you’d like to improve? How could this program in general

and your partner/s assist you with that?
● What, in your opinion, is needed to help you in your career advancement?
● What resources do you use for guidance in your field?
● What steps do you take when setting and achieving goals?
● Who do you ask for advice? Do you have a mentor?
● What have you found helpful in a mentor or a leader?
● Do you feel that this program and professional exchange will help you to advance with

your professional goals?
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Prompt 5

Dear ILNP participants,

As this round of ILNP comes to an end in a few weeks, please take some time to reflect on your
experiences and what you’ve learned from each other.

This is a good time to discuss the final details of the poster project. Check in with each other
about the final poster:

● How is it coming along?
● What part are you most excited about?
● What is feeling like an obstacle?
● Do either of you feel like there are questions your liaison can help answer?

Aside from a final project, here are some questions you can discuss with your partner in the final
weeks.

● What similarities/differences between the libraries and librarianship in your countries
have you discovered as a result of discussion and information exchange between you
and your partner/s for the last few months?

● What new professional development opportunities have you learned while in the
program?
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