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Section 4 – Strategic Directions 
 

UPDATE: In the Fall of 2015 a Reorganization Task Force was 
appointed to develop a plan for LLAMA’s future.  Initial 

discussions were held at the 2016 Midwinter Meeting and a 
preliminary plan was adopted by the Board at the 2016 Annual 

Conference.  In the Fall of 2016 LLAMA plans to submit new 
bylaws to the membership for a vote on ratification. 

 

Overview 
LLAMA has moved from a traditional three-year strategic planning 

process to an ongoing cycle of development, implementation, 
assessment, and adjustment of strategic directions that guide the 

work of the organization.  The directions are shaped by conversations 
with members and at each Board meetings, and are implemented by 

sections, volunteers, and members. Strategic directions and/or goals 
beneath them may be updated, changed or declared accomplished 
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http://www.ala.org/llama/sites/ala.org.llama/files/content/strategicplan.pdf
file://///Alamain/sys2/MPS/LAMA/Share/Board%20and%20Exec%20Cmt%20Meetings/2015%20Annual%20Board/pdfs/15-49%20Strat%20Plan%20Eval.pdf
file://///Alamain/sys2/MPS/LAMA/Share/Board%20and%20Exec%20Cmt%20Meetings/2015%20Annual%20Board/pdfs/15-49%20Strat%20Plan%20Eval.pdf

