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INTRODUCTION

Libraries Are a VValuable Economic Resource

America’s libraries contribute to economic vitality in virtually every community across the country.
With a history of bridging gaps in access to information resources and education, libraries are

an important infrastructure that can be leveraged to tackle economic divides. Libraries excel

at addressing many of the unseen barriers to economic advancement by: building digital skills;
offering literacy, ESL, and GED classes; providing internet and technology access; supporting Green
Card and citizenship application processes; connecting people with affordable health care; offering
early education programs; giving youth of all economic backgrounds the opportunity to engage with
STEAM learning, coding, and makerspaces; and more.

As a component of community economic vitality, any library can and should support local small
business owners and entrepreneurs. In fact, almost 1 in 2 libraries in the US provide free services
to entrepreneurs who wish to start and grow their business.' This ranges from offering free access
to market trends databases to hosting business coaching classes, providing incubation space, and

in some cases, providing seed capital through business plan competitions. Simply acting as an entry
point to the entrepreneurial ecosystem by connecting individuals to partner agencies and resources
as well as organizing relevant information is a crucial contribution to local economies—and
something at which many libraries already excel.

Libraries Support a Diverse Range of Entrepreneurs

Similarly, the nation’s nearly 17,000 public library locations can be leveraged to support small
businesses and entrepreneurs from underrepresented groups and/or low-income communities,
including those in rural and remote locations. Libraries already serve as a trusted resource for and
in these communities and are familiar, centrally located institutions through which small business



resources and training can be offered in an accessible,
community-oriented way. Library support for
entrepreneurs of color, women- and immigrant-owned
businesses, startups in lower-income neighborhoods,
and others is critical because these groups face
OECTENEAATO EEOOTOEAATN 000OA0OO0ATN ATA NETATAEAT AAOGEAQOH
which result in measurable disparities. A National
Community Reinvestment Coalition research report
notes, for example, that: “There are tremendous gaps
in black and Hispanic business ownership relative to
their population size. Although 12.6% of the U.S. population is black, only 2.1% of small businesses
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fostering an engaged community of library users and supporters. “Someone
In the process of advocating for entrepreneurs in their
communities, libraries continuously seek resources and build

capacity, staying on the cutting edge of innovative tools and best

came up to me
and said, ‘You

know, librarians

practices for locally relevant entrepreneurship. Libraries also know everything,” and | just
make the case for themselves as reliable partners by leveraging chuckled, and | said, ‘No, but
their resources to get involved in larger economic development they definitely know where
and vitality conversations. This willingness to engage with local to look.” And we are smart
economic challenges and opportunities and to develop new enough to know that we did
library services is critical to advocating for libraries with local, not have expertise in all of
state, and national stakeholders, partners, and patrons and these areas.”

highlights why libraries are worthwhile of investment. —DIANE LUCCY, RICHLAND LIBRARY

How to Use the Playbook

All libraries, no matter the size of their sta or budget, have a role to play in their
community’s small business ecosystem. As a connector and resource hub, libraries are equipped
to support entrepreneurs and small business owners. This Playbook has been collaboratively
developed by the Libraries Build Business cohort (learn more below) to share promising practices,
models, and strategies to get you started with your small business initiative. We provide ideas and
considerations for developing your program, reaching your target audience, and sustaining these
OAOGEAAG TTTC 0RO T £10 0EA AATANEO TF UTGO 1EAGAOU ATA UTOO AT T TOTEOW

AEOTOCETO0 0EA OIAUATTE UTOHI META DOAAGEAATN TEAOAOUZOAGOAA EARAD
for implementing small business programs, broadly applicable to
a variety of populations and communities, and lots of examples
and inspiration. Best of all, you're not doing this alone! We have

a growing peer learning network of library workers interested in
small business and entrepreneurship services. The Community is

)

|

|
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a great place to ask questions, share resources, and network

with others around the country. Join us!
AEA OIAUATTE £l <AIE UTO 0EOTOGE MEOA EAU OAROETTO

1. Getting Started? EAOA UTO xEil IAAGT AATO0 0EA OAOU nE000 00ADO UTO AAT 0AEA 0T AAOATTD T0
expand your library’s business efforts.

2. Building and Expanding the Program—offers ideas for potential service models, examples of
innovative programs, tips on building partnerships, and other aspects of building a successful
library small business initiative.

3. Equity, Diversity, and Inclusion—provides guidance on how to help your library’s business
efforts reach new populations.
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4. Monitoring and Evaluation
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https://www.ala.org/advocacy/workforce/grant

re-entering the workforce from jail or prison,
primarily Spanish-speaking sidewalk vendors,
rural entrepreneurs, tribal members, and
minority-owned tech startups. Learn more about
each of the LBB cohort libraries and their projects
in Appendix A.

LBB cohort libraries are offering programs and

services such as: business incubators, co-working

and maker spaces; classes and workshops

including Business 101, ESL for Business Owners,

Web Design and Marketing, and Accounting;

mentorship and one-to-one training with small business owners, entrepreneurs, and local
partners; specialized equipment and technology; promotion and marketing assistance; as well as
research and reference services, including assistance navigating legal and business licensures and
requirements. Libraries Build Business projects are thoughtfully designed with consideration of
ITAAT AGOETAQO ATA ETA0000U AA TATAG AAOAA TT AT T TOTEOUZODAAIEA T AOEA) OAOAAOAE ATA TAAAQ
assessments. Similarly, the Libraries Build Business Playbook will guide your library through
OAEITOETC UTOO0 AOOETAOO ETEOEAGEOA £10 TTAAT BOTCOA T MEQS 4T 0EE0 ATAN OEA DIAUATTE DOTOEAAD TTTEOTOETC
and evaluation tools, including an LBB-developed theory of change, evaluation framework, and a
toolkit of resources that your library can use to track progress and drive impact. We hope that you
£ AATATEO F0T T =<EA0 <AiOA TAAOTAA ATA AgbITOAA> AAAPGETC OEA OAOTOOAACH EAAAGH ATA AgDAOEATAAC
in this Playbook while adding your own library’s voice and expertise to the conversation.

Existing Support for Small Business and Entrepreneurship

Often referred to as the “engine” or “heartbeat” of the economy, small businesses contribute
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more likely to seek external funding, in the form of loans or lines of credit, both were less likely
to receive it compared to White-owned businesses.” And, in a survey of small business owners
expectations, Gusto reported that while half of small business owners were worried that their
businesses could fail, the concern was even greater among minority business owners, with more
OEAT xo DAOAATO Tk IAAEZT < TAA ATA xp DAOAATO T# YOFAT 1 TAOLAAT ATA OAAFTEA )OIATAAO 1 10)(z
owned businesses estimating that they could fail within the next year without additional support.

Given the importance of small businesses to the overall economy, multiple agencies and
organizations have been created to assist small businesses. At the state and local level, they operate
0EOTOGE A TAOxTOE T& TENEAAGH ARTOAOCH ATA AEADOA0O O DOTOEAA ATOTOAIETCh TATOTOETCH ATA 00AETETCH
along with other services and resources. Major players include:

The Small Business Administration (SBA), a federal agency, created in 1953, helps small
business owners and entrepreneurs by providing counseling, capital, and contracting expertise
AO ><AlT A0 TOEAO OAOTOOAAQ OEOTOGE TTAAI ATA OAGETTAI AFO00EA) TAEAAD ATA AU FOTAETC OAOTOO0AA
partners and other business centers.

Small Business Development Centers (SBDCs) provide business consulting and training to
small business and entrepreneurs through over 1000 centers nationwide. SBDCs, funded in
part by the SBA, are hosted by universities and colleges, as well as state economic development
agencies and private partners.

U.S. Chamber of Commerce, a business federation founded in 1912, represents the interests
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in different ways. Additionally, when seeking funding from a lender, SCORE mentions business
reference librarians, among others, as people who can help a business locate the comparative
METATAEAT AAOAR AATAE T AOEOh ATA TOEAO 00AOEO0FAC OEAD TATAACO ATA ETOAGOTO0 =Eil IEEAID TAAA 0T 0AA 0T
evaluate and approve small business loan applications.

In short, more so than ever, small businesses are a vital part of the nation’s economy. Nevertheless,
some groups of entrepreneurs face additional barriers to success. Organizations and agencies

exist to assist these and other business owners, and libraries are an important part of this
entrepreneurial support ecosystem. This wider small business support network—which looks a bit
different from community to community—is referenced throughout the playbook. For libraries to
offer the most effective assistance, we must see ourselves as a part of this bigger whole.

Notes

1. John Carlo Bertot, et al. (2015): “2014 Digital Inclusion Survey: Survey Findings and Results.” Information Policy & Access Center
(iPAC), University of Maryland.

2. Amber Lee, et al. (2019): “Disinvestment, Discouragement and Inequity in Small Business Lending.” National Community
Reinvestment Coalition. Available at: https://ncrc.org/disinvestment/.

3. 543§ 3WAII "O0FTAGO YA TETEOO0AGET T8 /#TEAA TE 1 AOTAARW cripy 3 AT **OOETAGO O0TTEIAS 10AFIAAIA AG] https://www.sba.gov/sites/
ARAQIOTTEIAGTAAOTAARUT cripwiz3 T AllZ " OOETAO0ZOOTTEIAGZS DAL,

4. Guilford, Gwynn & Cambon, Sarah Chaney. “The Economic Recovery Is Here. It's Unlike Anything You've Seen.” The Wall Street
Journal. June 2, 2021. Available at: https://www.wsj.com/articles/the-economic-recovery-is-here-rebound-jobs-stock-market-
OTATDITU TATOZALARTZARAZDAREACAZppoccoTCpuce T TAEACTAONAAIEAE) < 1 2cAAUT@A4p —7 " CT#H0A . 0ACOAOS)6p61#AES34¢Z
9——1(4i#oUI T,[552NT.
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Next, conduct a needs assessment for your
community and market research? 0T IETA TO0
what additional supports and assistance would
AA TT00 AATAREAEAT £T0 0 T AT AOOETAG0 T><TA0G
This information will help you discern common
challenges as well as gaps in support and will
inform the development of your library’s business
program.

You can also reach out to potential partners,
stakeholders, and allies to begin community
asset mapping,
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AAT CATAOATIU AA COTOPAA ETOT MEOA AAGACTOEAD]
elected o cials, library leadership, community
members, funders, and partner organizations.
&T0 AAAE QOAEAETIAAC COTOPA UTO xEiT <ATO 0T AATETA
who they are, what role they play in your work,
determine strategies to make your case for public
libraries as an integral part of your community’s
economic success, and know when and what you
will be asking of them. In the process of “selling”
the role of the public library to stakeholders, be
prepared to share small business success stories
and feedback from surveys, focus groups, small
business coaching appointments, and other small
business-related services in order to bolster your
“case”. Consider engaging with stakeholders in the
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provide a broad range of opportunities to help
cultivate the entrepreneurial mindset, ranging
from peer learning cohorts, to self-paced study,
to online training programs, to multi-part
ATO00A0 TT ET> (1 000T EAAAQ ETOT DOTNEOAAIA
businesses.

For libraries to best meet the needs of small

business owners, they need to think like

entrepreneurs. As you launch or expand

your library’s business program, craft your

institutional welcome for business owners

with intentionality and prepare staff to engage

with the entrepreneurial mindset. There are a

variety of questions and ideas an aspiring or

existing small business owner or entrepreneur will have and want to explore. Depending on where
they are in the process, library resources can support them in starting from scratch—exploring an
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One-to-One Consultation and Reference Support

Libraries can offer business owners one-on-one meetings with a reference
TEAOAOEAT 10 ATOOAPOATADOZE TZ0AOFAATAA x<EAOA OEAU AAT AGE OPAAETEA NOAGKETTO
as well as get advice and customized support.

EXAMPLE:

Building and Expanding the Program / 21



lessons, homework, and accountability checks. Self-paced programming is ideal for small libraries
with limited staff capacity, as patrons can work independently.

Building and Expanding the Program /



in your community who are innovating, creating jobs, and contributing to a dynamic local economy.
This series can focus on their journey to and through entrepreneurship and/or the strategies that
led to the successes and failures that helped them learn and grow. It can also help to foster a sense
who have the opportunity to see themselves represented in the stories of their peers and build
relationships through conversation and sharing.

Mobile Business Stations

With the support of the Wyoming Library to Business program,

Wyoming libraries are building business stations that consist of a rolling

desk with a new laptop, webcam, headphones, and portable projector.

Business owners and entrepreneurs can use the stations for meetings

and videoconferencing, to record content, or to access business support

software. These business stations can be built entirely on a mobile cart, as not all libraries—
especially those in small and/or rural communities—have a dedicated space for a business center.
The cart can be reserved, along with the meeting room space, as heeded. And, carts can easily be
stored or moved if the space is being used for story time, staff meetings, or events.

Perhaps one of these innovations would work at your library? Or, maybe you have an innovation of
your own to share with the Libraries Build Business Community?

Building Partnerships:
Engaging with the Local Business Support Ecosystem

10 OTOAEAA TT AOEANIU AAOIEAG: £0 £O E TDTOOATO £10 IEAOAOEAQ 0T =< TOE x<E0E AEOOETC AGOETACO COTOPO?
as everyone involved has a lot to gain from the exchange. The library has a distinctive role to
play in the small business ecosystem as a partner, access point, and connector to resources

and services. Libraries by their nature are seen as community anchors that can bring various
community interests together in partnership. Establishing external relationships can increase
the reach of your library business program, boost your budget, and enrich the experience of
program participants. Doing structural work early in the partnership process, such as (formally

your project on track.

When working with a new partner, build rapport by getting to know one another and by sharing
your organizational goals. See if there are natural ways to collaborate. Some partners will help with
resources, while others can assist with promotion and marketing. There are a lot of ways a partner

AAT AgbATA OEA OATDA Tk UTOO 1EA0AOUI0 AOGETACO As£T0008 OAOOTAOOEEDO OETOIA AR TO00ATIU AATATEAEAID
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talking with partners, the Providence Public Library,
for example, was able to identify a gap in services

for the local business community and began offering
sessions at the library on patents and trademarks.
This was of particular value to the Secretary of State’s
/HEART TTA TE OEA TEAOAOUI0 < TOEETOAA PACOTAO: 7 EAT
people came to the library for help with patents, the
library could direct them to the Secretary of State’s
TETEAA 0T OACEO0AD OEAFO DAOATOS )T TOEAQ < TOACH OEA
library’s central place and visibility in the community
EAIDAA ATTTAAO OEA 00AOA THTEAA <E0E DATDIA <ET
needed their service, but who may not have found it so
easily otherwise.

Regular communication will be critical to the success

and health of your partnerships, and in turn, your

programs. Bringing everyone together to share

updates and discuss challenges will allow time for

troubleshooting and ensure that no balls get dropped

in planning and executing a program. Broward County Library, for instance, instituted regular
check in calls with all partner agencies when they noticed a lagging registration rate for upcoming

Building and Expanding the Program /
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Somewhat differently, the Sea un Vendedor
Ambulante Exitoso/Successful Street Vending
eight vendors to serve as paid consultants on the
project to contribute perspective and content, and
test and review materials and curriculum. Vendor
leaders also engage in outreach and promotion of
the program in their vending community. This had

GOAAD AATANEOC: YAATOAETC OT —AAAIAETA )IAAETTOT
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FI0zDOTNE) DAOOTAO WECEO THO TTO WAIIU AA AAIA 0T OAAE FOTAETCH 300TTC DACOTAOOEEDO AIOT AA T TTOO0A0A
that the successes and failures will be shared.

Depending on the size of your organization and that of your partner(s), there may not be a need for
a formal MOU. At the very least, though, consider spelling out roles and responsibilities in an email
or document so that both partners can refer to it as needed. As time passes, people don't remember
what was said or agreed upon, so having a written record of who is doing what is very important to
the success of your partnership. An example of an MOU is included in Appendix B.

Outreach to Your Business Community

Once you have a program and partners it's essential to get the word out about your library’s small
business program. This step is critical to your success. We've all heard someone say, “I didn't know
the library did that!” and business services is no exception. Use a variety of channels—inside the
library and out in the community— to ensure your programs and services are reaching your target
audience. Some strategies include:

Word of mouth: Make sure everyone on staff knows about the library’s business offerings.
Invite staff to tell community members and partners about these offerings, including at library
programs on other topics and at community meetings and events.

Library displays: Put up a display! Use a table, a corner of the reference desk, or a bulletin
ATAOAN ATA DOETO NIUAOGY DAAEAGON ATA ETENO WAGETT £10 DATDIA 01 0AEA x<E0E OEA T4 910 ATOIA AIOT
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Website and social media: Make sure information about your business offerings are listed on
the library’s webpage for easy access. You could even consider making a stand-alone landing
page for your library’s business initiative such as the Broward County Library made for Built

in Broward. Work with your communications team (if you have one) to get your content up on
social media, too. Your library’s Facebook, Instagram, Twitter, and LinkedlIn accounts are great
places to promote programs and engage with the community. Be sure you update everything
regularly, ensuring event times are correct and services are active.

Keep in touch with your partners and local stakeholders and ask them to spread the
word. In Independence, Kansas the library sent mailers to all local churches with information
about their business initiative that the churches could share with their community or post on
message boards. Consider other stakeholders that might help you get the word out: workforce
partners, adult literacy groups, community colleges, and local businesses might be a good place
to start.

Get creative! Consider a radio, billboard, local transit, or social media advertisement, or
attending events where you can talk to stakeholders. When Providence Public Library wanted to
reach a new audience with their programs—the creative community—they posted to Reddit.
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CASE STUDY

Invest in Marketing

Entrepreneurship Incubator
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offering paid membership to the chamber of commerce—a barrier for many low-income
entrepreneurs—increases the diversity in the Chamber membership.

Participants who completed Gwinnett County Public Library’s New Start
Entrepreneurship Incubator program in good standing were given a laptop to keep.
Additionally, they had an opportunity, if they chose to take part, to secure startup capital for
their business by pitching their idea to Launchpad, a Shark Tank-like panel of local business
leaders and potential donors. Though participation in the Launchpad was optional, it was an
incentive which also addressed the issue that formerly incarcerated people typically have very
limited access to capital.

Everyone who completed Spokane County Library District’s Small Business Boot Camp
program was eligible for a micro-grant award to use toward business expenses. Participants

in the program used their funds in many ways, such as: to purchase an enamel kiln for an art
business; to expand marketing and advertising for a dentistry business by producing oral health

TEEAA OODDIEA £10 A 0AAIOU AOGETACO A0 ><All AC 0T 0AEA AAARGETTAT OAAT AGOAOA ATO00AGH

What incentives could be relevant for your library’s small business program? Are there incentives
that you can offer with no or little cost to the library? Could partners or grant funds help? How
would these incentives help meet both participant and community needs? Be creative!

Now that you have learned about how to get started as well has how to build and expand your
library’s business program, we're ready to dive into the next components. First (and perhaps
foremost)—how can you ensure that your library’s small business initiative is reaching and best
serving the people that need it?

Note

1. SAETEFTT DAOADEOAOAA FOT' T - &4%{ . AO<TOE £10 4AAREETC %TO00ADOATAOOOEEDS https://www.nfte.com/entrepreneurial-mindset/.
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EQUITY, DIVERSITY,
AND INCLUSION

Integrating equity, diversity, and inclusion principles and practices was a central focus of the
Libraries Build Business initiative. As noted earlier, particular groups—ranging from rural
entrepreneurs, to women, to the formerly incarcerated—nhave a relative lack of support and
resources when it comes to making the leap into business. Thus, libraries and others have a vital
role to play in boosting these groups.

Libraries Build Business Programs and EDI
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or not in touch with. Second, the library took an
inventory of their disparate services to see how
they could expand their business offerings to more
groups through partnerships or other creative
solutions. As a result of this evaluation, the library
added a business and entrepreneurship focus to
their English for Speakers of Other Languages
(ESOL) classes, combining two of the library’s long-
standing services into a new program that has met
a great need in their community.

Entrepreneurship can be a vital path toward
economic stability for individuals from diverse backgrounds and with different lived experiences.
It can also help to build a strong local economy that is responsive to the community. In this way,
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start or grow their business ventures. With strategic partnerships, libraries can also make referrals
and help entrepreneurs get connected. This sense of belonging and inclusion is vital to sustaining
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Immigrants

Like the NSEI program in Georgia, the Sea un Vendedor Ambulante
Exitoso/Successful Street Vending program at the Los Angeles Public
Library aimed to target a traditionally underserved group. In this case the
library wanted to reach out to a diverse population of immigrants, from
predominantly Spanish-speaking countries, and including indigenous
populations, with varying levels of literacy and cultural backgrounds.
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operating hours, particularly for smaller and rural libraries, can represent barriers for those
implemented a new service prior to the pandemic called Open Access, through Bibliotheca Open
Plus software. This service allows registered patrons in good standing to come into the library

after hours at their convenience and use library resources. The library granted the same access to
participants in their small business program so they could use the business center makerspace after
regular library hours as well.

In sum, when developing your own library’s small business programs and resources, considering
equity, diversity, and inclusion can help both broaden reach and enhance success. In this area as
well, it's okay to start small—you don’t need to serve anyone and everyone perfectly all at once.
2A0EAG Ex UTOIOA EARTOFEAA A TTA OUBEAATIU OTAAOOAOOAA DTDOIAGETT 10 OT T A0 AOOtTAG0 TAAA ET UTO0
community, start there!
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Introduction to M&E

Monitoring and Evaluation (M&E) is a fundamental tool for informing the development and growth
of library small business initiatives and enhancing their impact. The M&E process is an iterative
AUAIA T¢ TTTEOTOETCH AGAIOAGETTH OATIAAGETTH E TDOTOA T AT ATA £ TDIA TATOAGETTS )0 £0 A 0000A000AA
framework that outlines a standardized method for measuring the effect of programs and
ETEOEAOEOAGS SOETC — Q% AAT TAAA 0T ETAORAOAA FOTAETCH T TOA AMEAEATO GOA Tr 0AGTOOAAGN O TAQ0 OAAIETC
and will generally maximize your library’s effectiveness. M&E can be used to test and demonstrate
the effectiveness of various models, as well as improve the impact that libraries have on their small
business community. Ultimately, M&E can help libraries to strengthen their position as change
agents and advocates for underrepresented and low-income entrepreneurs—helping libraries to
not only to create better programs, but also to demonstrate their importance to stakeholders and
funders.

To succeed with M&E you will need to:

Learn how M&E works and how to start using it at your library: this Playbook can help!
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The Importance of M&E Frameworks

An M&E framework provides a uniform structure to assess the performance and effectiveness of
the various components of the Theory of Change. The M&E framework gives libraries a way to
understand if their initiatives are having the desired effect. Having a clearly organized approach
to evaluate projects maximizes their impact by highlighting their successes and areas for
improvement.

A typical M&E framework is made up of the following elements and used to evaluate each of the
Theory of Change components (inputs, outputs, outcomes):

1. Indicators: Indicators are the signals that demonstrate if a program is having the results you
desire (or not). Connecting back to the previous example, an indicator from inputs could refer
the number of networking events held in a given timeframe.

2. Unit of Measurement: A unit of measurement explains what values or numbers you will use to
NOATOEEU OEA ARMEAARU TE A DAOOEAGIAQ ETAEAAOT( ¥ DTOOEAIA WAQOEA Tk 0EA TAO<TOEETC AOATO ATOIA AA
number of attendees.

3. Instrument: How will the unit of measurement data will be collected? Data about the
networking event example would be reported by the library (i.e., library staff would keep track
of the number of networking event attendees).

4. Frequency: How often will this data be reported?

5. Owner: Who will be responsible for the collection and management of this data?
6. Report/Audience: How will the information collected be reported and who is the intended
audience?
The LBB M&E Framework is shared as an example in TIER 1 Tip
Appendix C. Write down your goals and
objectives. What activities
Want to get started? Print out the LBB Theory of Change and resources will you employ

to try and reach them?

and M&E Framework templates or make them your own to
start drafting your objectives and identifying your inputs,
outputs, and outcomes. The Theory of Change and M&E
Framework will help you organize your thoughts and align your plans with the intended goals.
They’ll also help you develop your measurement instruments. See examples of each of these tools in
Appendix C.

Overview of Monitoring and Evaluation Instruments

Monitoring and Evaluation instruments are the methods by which you measure the results of what
UTO AOA ATETC 0T META TO0 £10 AGATDIA ET= TATU DATDIA AOA DAOOEAEDAGETC ET UTOO0 ETEOFAGFOA ATA
the impact it has had on their lives. Four key measurement instruments are: surveys, interviews,
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These can be adapted to and used for your programs. Below we offer some suggestions on how and
with whom to administer these instruments to get quality feedback.

Surveys can be useful to gather data from two groups: small businesses and library staff. Small
business surveys can help libraries understand what entrepreneurs need from the library or the
impact of library small business programming and resources on them. Libraries can use surveys at
different times in the project cycle, including in planning, implementation, and follow-up phases.
For example, a library could deliver a survey to all participants enrolled in a small business initiative
once at the beginning of the program to establish baseline benchmarks, and once at the end to see
ETx DATPIA EAOA COT><T AGOETC 0EALO OF TAET OEA DOTCOA Th 10 ET> 0EAU EAOA TOEAO><E0A AATATEOAA
FOT T E0s = ATAOATICh 0000AUO OETOIA AA OET00 ATA 0AEA PAOOEAEDATO0 uzpm TETOOAC 0T AT TDIAOA 2400100
from the survey can help your library determine how to improve your programs for future small
AOGETAO0 ATET0008 —AAT<EEIAN IEAOAOU 00AEE 0000AUO AAT EAID UTO NECOOA TOO < EAO ££ ATUh AAAEGETTAI
resources your library needs to continue delivering your small business programs and conducting
M&E.

Interviews are used to understand things like what the community needs, or how library small
business programming has impacted participants in more depth. Rather than just getting the facts
(as with a survey), interviews will give you the opportunity to hear someone’s story. Even just a
few interviews can enrich your understanding greatly. Your library could, for example, conduct
TTAZITZITA ET0A00EA <0 <EOE az0 DACOTTO ATOTTIAA ET 0 TAII AGOETAOO DOTCOA T TETC ETTIT<ETC OEA
end of the program. These interviews should last approximately 30 minutes and can be conducted
in-person, by phone, or Zoom. What's learned in these interviews could help your library improve
your program for future cohorts, and provide better small business services and resources for the

things like the level of awareness that exists about your library’s small business programs, and how

How do | create a survey?

You can use ready-made surveys like the ones from this Playbook or
Project Outcome to get started. Both can be adapted to your specific
needs. Project Outcome also provides resources and training support
to analyze and apply results.

If you're starting from scratch, the M&E sections in this Playbook should provide you with
an overview of how to approach data collection. For more specific instructions on how to
create a survey, you can refer to these two links: How to Create a Survey in Survey Monkey
and How to Create a Survey in Google Forms.
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stakeholders perceive those programs. For Tier 2 and Tier 3 programs, aim to conduct one-on-one
FT0A0OEAX0 xEOE gz 00AEAETIAACO DA UAAG

Focus groups AAT AA ATTAOAOAA x<E0E 0 TAITI COTORO TF DAIOTTO T0 TOEAQ 00AEAETIAACD juzy
individuals) to understand community needs as well as responses to your library’s current
business offerings. Focus groups can be especially useful for assessing similarities and differences
in people’s perspectives and can lead to richer conversations as participants inspire one another
to share. Online focus groups could also be used to understand how libraries across the country
are implementing monitoring and evaluation systems, M&E culture within libraries, and related
challenges.

Reporting forms are designed to track library resources and small business programming over
time. For LBB, we used reporting forms on a quarterly basis to understand overall trends and
themes among the cohort. Your library may consider using reporting forms to track equipment,
technology, resources, and program offerings, as well as program attendance, response, and
changes.

Using Community Feedback to Improve Programming

After surveying and conducting focus groups with stakeholders in the
community, Baltimore County Public Library launched Entrepreneur
Academy to train aspiring entrepreneurs on ways to launch and grow their
business. Participants were surveyed on the 1st, 4th, and 7th week of their
training to gather feedback on which events and programs were the most
helpful. After receiving feedback on the need to provide resources to those
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Itis also critical that participants are explicitly told that their participation is voluntary and that

ATl OAODTTOAO ATA ETETO TAGETT 0EAU DOTOEAA x<£11 AA EADO ATTREAATORAIN OEEO £O TEOAT OARAOOAA 0T AO
“informed consent.” Informed consent is important so that individuals choosing to participate in
any study or survey have fully understood what their involvement will entail before participating.
For more information on how to add a consent statement to a survey, you can refer to this resource:
Adding a Consent Statement or Privacy Notice. For surveys in particular, once the data collection
process has begun it is important to regularly monitor response rates to ensure that enough people
have responded in order for the data to be meaningful and representative. This said, if you struggle
to receive responses, you should not be discouraged: even small amounts of data can be incredibly
helpful in informing your future decisions.

Prepare your data for analysis, by “cleaning” the dataset. This typically entails sorting through data
and removing or correcting any incorrectly entered responses, duplicates, or corrupted entries.
Cleaning data is an important step in the analysis process to improve the quality of the dataset and
in turn improve the quality of the insights derived from the data. To analyze your data, you may use
a combination of quantitative and qualitative analysis. Quantitative analysis is most often used

to analyze results of surveys, reporting forms, and other measurement instruments that generate
numeric data. It can help you to create charts, infographics, and other powerful representations

of the scope and impact of your programs. Qualitative analysis is a method for collecting and
making sense of subjective data. This method can give insights into things like participant opinions,
perceptions, or experiences. Focus groups and interviews will yield qualitative data. Data collected
from these instruments can be analyzed to identify common themes and patterns (as well as
differences) among responses.

Creating Incentives and Buy-In

Libraries Build Business cohort members found that using incentives helped

to boost survey response rates. If you can, o er an incentive to people who

take the time to fill out your survey such as ara e drawing, gift card, or door

prize. Keep surveys short, and let respondents know how long it will take them to complete.
Baltimore County Public Library learned that creating buy-in is also important. That is,
make sure to highlight the purpose of the survey and how the data will be used: what
benefits will collecting this data have to the participants, the library, or the community?
Laramie County Library System, in turn, learned that setting clear goals for the short-term
and long-term, and working to build buy-in from the most important stakeholders is key
to M&E success. “Establish personal relationships with community partners and people in
the community. This will allow you to measure and collect data much more easily,” advises

Monitoring and Evaluation /



9100 NETAETGO <Eil EAID UTO AROAO TETA <EAQ £ TDAA) UTO AOA EAGETCH “Keeping
what’s working well, and what to change for future programming -~ [survey]

or services. What you've learned can be shared with stakeholders AN - responses
to encourage participation, investment, and general interest. l- b anonymous

Findings will also inform any adjustments you make to your M&E can respect the privacy of
instruments and process. These reports can also show growth and respondents and address their
trends over time; they provide your library documentation of what ~ potential privacy concerns.”

was tried and how the community responded. —JULIE BROPHY, BALTIMORE
COUNTY PUBLIC LIBRARY

When libraries use M&E successfully to monitor and improve their

0 TAIT AGOETAGO ARET000h T TOA ATOOADOATADOO x<Eil AATANEQ 4E£0 AATHET 000TH 1AAA 0T COAAOAO AATTT TEA
equity, earning potential, prosperity, and interconnectedness within communities. Library services
have the potential to be transformative, and integrating a culture of measurement, monitoring, and

evaluation into daily library operations can help make this a reality.
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SUSTAINABILITY

Once you have launched or expanded your library’s small business offerings, how will you ensure
that these efforts can be maintained into the future? Sustainability encompasses both keeping
projects going and keeping them relevant. While funding is generally considered a crucial element
Tr O000AETAAEIEOUh TOEAQ FAAGTOO AIOT ETTIOATAA OEA TTCTETC 00AAAG0 TF UTOO O TAIT AOOETAGO ARET0008

Continuous Improvement and Assessment

Firstly, engaging in a cycle of continuous improvement and incorporating time for evaluation
ATA OATIARGETT 11 EAID GOEAA UTO0 1EAGAOU AGGETAGO BOTCOA T ATOOCETC ATTOETOAA 00PDT00
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essential because it creates space to make adjustments and try new things that will help your
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Using Lessons Learned from Your Program to Improve

GWINNETT COUNTY PUBLIC LIBRARY

As the New Start Entrepreneurship Incubator team reflected

on and evaluated their experiences with the first cohort of

participants, they decided to make a few key changes to the

program model before launching the second cohort. The

following adjustments were made in the spirit of continuous

improvement with feedback from stakeholders. In order to stay relevant and provide quality
services the project team:

Moved virtual sessions to in-person sessions to foster engagement and participation.
Built in accountability measures, such as releasing the curriculum month by month
upon completion of an evaluation. This change also resulted in better ongoing feedback
since participants had to check in and complete the forms to get the next month’s
materials.

Built-in incentives. Business books were purchased to use as program incentives—
people who attended class would receive the book. if they completed the course
successfully, they received a laptop to keep.

Introduced o ce hours to create additional supports and opportunities to address
concerns or guestions about the curriculum. The o ce hours provided time for students
to encourage one another, as well.

Engaged an outreach coordinator with a social work background in the program. Based
on the experience with the first cohort, the project team recognized the depths of the
challenges faced by participants and the significant resources (beyond business help)

Responding to the Unexpected

Even successful initiatives will falter and lose relevance if they don’t evolve. Both internal and
external factors can prompt change. How many public libraries, for example, were regularly
providing virtual programming and services prior to the COVID-19 pandemic, as opposed to
Tixe "OHALTC ATTOETOTO0 £ TDOTOA TATO ATA MAGEAEIEOU ETOT UTOO T TAAT ATTT >0 UTOO IEA0ACU 0T AA
responsive to what's happening in the community—whether changes are the result of a natural
evolution or unexpected circumstances. To respond to a challenge, assess the following:

What does my community currently need?
How can the library respond?

Sustainability /



What resources and services are available in the library and in the community?
How can we adapt our offerings or delivery model to connect with stakeholders and community

members?

In South Carolina, when things shut down due to COVID-19, the Richland Library began to hold
weekly meetings with the small business community to talk about their needs. In 2020, the library
held over 20 virtual meetings with local government and business leaders to discuss how the
community could meet the immediate needs of underrepresented entrepreneurs. During this time,
the library maintained a website for small business owners and that was constantly updated by
library staff when new information about loans and grants became available.

As the immediate crisis stabilized, the business community still needed support. The library-

have an opportunity to talk about the status of their organization, what they have upcoming in
terms of training, and to share how the library can collaborate or help promote that. The meetings
AOA A TOOOAIIU ARTATEAEAT OAOTOOAAS 2EAEIATA **O0ETAOO ATA #A0AA00 —ATACAO SEATA , OAAU AgDIAETON
“for example, our Entrepreneur-in-Residence was looking to do a program on cybersecurity, and
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practices will help ensure that changes in your
own staff will not derail your progress and will
facilitate a more seamless transition.

Forming intentional partnerships is a great way
to combine resources amongst organizations in
order to further a shared goal. This is especially
true for small libraries with limited in-house staff.
As detailed earlier, partnerships allow you to
extend your reach to new audiences and expand
the breadth and depth of business expertise on
offer. Partnerships can be great for programs
because they can make it possible for your library
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Scaling a Successful Model

The Wyoming Library to Business project is a statewide initiative z
intended to scale the business services o ered by the Laramie County

Library System. To coordinate this e ort, project manager Rachael

Svoboda wanted to take everything she had learned in building the

library business program and make it “plug and play,” so that any library, even the smallest
branches, could provide business outreach services.

To do this, libraries across the state invested in business stations and recording studios

to o er entrepreneurs space and equipment to work on their business. With the support
of the Wyoming State Library, and a growing online network to share resources and ask
questions, the county libraries worked together to o er business services across the state.
Rachael also spent time with each library training them on the services and resources to
demonstrate their relevance.

the industry (such as new businesses entering), or by spotting opportunities (which might involve
expanding into a new market segment). The information available in these library resources and
databases can help entrepreneurs make informed decisions that boost the growth and success of
their business. Examining how your existing library business resources might be useful to people at
AEHEAOATO DTETO0 TT 0EA ATOOAPOATAOCEAT ETOOTAU AAT AA A OATAGEOAIU OAOTOORAZARIEAEATO ><AU 01 AOTAAAT
your reach.

Finally, scaling your business services can offer an opportunity to expand an already successful
model to more branches or other libraries. With some effort and creativity, it is often possible to
share the core components of a program and to adapt them to a new context. Read more on how the
Laramie County Library System did this in the text box above.

In sum, consider: Are there ways your library could leverage existing programs or resources to
serve new groups? Could your library use these same resources to serve businesses owners at a
different stage of the entrepreneurship journey? Or could your model, program, or resources be
used by other libraries?

Advocacy and Buy-In
Another very important practice that fosters sustainability is encouraging your program

participants to share their experiences and recommend the library to their business colleagues.
Be an advocate for your small business initiatives and get the word out through marketing
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and promotional efforts on your library’s website, social media outlets, and print publications.
Visit business associations, the chamber of commerce, and other organizations active in the
entrepreneur ecosystem. Finally, document and share your successes with those with whom you
seek buy-in, including tracking the number of requests for business related information, which can
be used to inform leadership of the growing needs and interests of library patrons.

AEA METAI DEAAA TE OOO0AETAAEIEOU E0 AOUZETH < EEAE TAATO 0EAD TOEAO COTODON ATA DAOEADO UTOO IEAOAOU
leadership, now recognize your library’s efforts as a valued, relevant part of the small business
ecosystem. Buy-in from business owners and entrepreneurs means that they’ll look to you for
education and resources. Buy-in from partners makes them eager to collaborate with you. Buy-

in from your own library administration and funders means you'll be able to count on funds and
support to sustain, expand, and promote your work.

As discussed earlier, basic data collection on your impact goes a long way towards gaining funding
and other support and making the case for your library’s offerings to library administration and
served is some of the most powerful content you can collect and include in your own proposals

or when cultivating partnerships. Providence Public Library, for one, started capturing program
feedback to share with stakeholders and now has a “bank” of data and stories demonstrating impact
0EAO AAT AA OOAA £T BOT T TOETTAI TAOAOEAIGH OADTO00 OT TTAAT THNEAEATO ATA AA TETEOO0AOET Th ATA COATO
proposals. Making these investments does require time and effort but has the potential to pay
dividends in terms of long-term sustainability.
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and the International Downtown Association to launch a four-part free digital readiness series to
help small business owners develop the skills they need to succeed online, with sessions on getting
found online, reaching more customers, selling online, and running a business remotely. Other
Google tools include Google Think to explore search trends and consumer insights and marketing
strategies, and Google Alerts to monitor the web for news and information that matches the
OPAAEEAA OAAOAE 0RO T 06

The Urban Libraries Council’s Closing the Entrepreneurship Gap: Tools for Libraries

is a regularly-updated toolkit that includes strategies and resources for libraries offering
entrepreneurship support. The toolkit builds on the work of ULC’s Entrepreneurs and Small
Businesses action team and Strengthening Libraries as Entrepreneurial Hubs collaboration with the
Kauffman Foundation.

Ice House Entrepreneurship Program by the Entrepreneurial Learning Institute is an eight-part
training course that introduces diverse audiences to an entrepreneurial mindset. Funded by CISCO
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Closing the Entrepreneurship Gap: Tools for Libraries
https://elimindset.com/entrepreneurship-programs/small-business/
https://georgialibraries.org/eli_files/entrepreneurial-mindset-training-course-slides.pdf
https://georgialibraries.org/eli_files/entrepreneurial-mindset-training-course-slides.pdf
https://www.linkedin.com/learning/
https://www.beanstack.com/
https://www.cell-ed.com/
https://www.bibliotheca.com/solutions/extended-access/
https://flourishagenda.com/wp-content/uploads/2021/06/HCE-Informational-Document_Page-2.pdf
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https://connectedlib.github.io/modules/communitymapping/section-1-0.html
https://resources.depaul.edu/abcd-institute/publications/Documents/Workbooks/MappingBusinessAssets.pdf
https://resources.depaul.edu/abcd-institute/publications/Documents/Workbooks/MappingBusinessAssets.pdf
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For more information about Libraries Build Business, this publication, or to join the LBB
Community, please contact Megan Janicki (mjanicki@alawash.org) or visit our website: ala.org/
advocacy/workforce/grant.

How to Cite this Publication

Libraries Build Business. (2022). The Libraries Build Business Playbook. The American Library
Association. http://bit.ly/LBB Playbook.

This publication was developed by Megan Janicki, Libraries Build Business
Project Manager, in collaboration with the Libraries Build Business cohort
and the support of the many individuals listed above.

Published February 2022. © 2022 American Library Association.

This work is licensed under a Creative Commons Attribution License,
available at: creativecommons.org/licenses/by/3.0. b c
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Gwinnett County Public Library, Lawrenceville, GA

New Start Entrepreneurship Incubator

The goal of the New Start Entrepreneurship Incubator is to engage individuals returning from
jail or prison in learning what is needed to run a successful business with support of successful
entrepreneurs and business mentors. Hear more in the IG Live Interview.

= Ann Serrie
4 Volunteer
! Coordinator

Atlas Logan
Branch Manager

Adam Pitts
Branch Manager

| Ron Gauthier f‘ 4’4 Andrea Devereux

Community ‘1 New Start Outreach
1 Partnerships ." Coordinator
Manager

Independence Public Library, Independence, KS

Cultivate Indy

Cultivate Indy is a small business center and program that works to cultivate entrepreneurial skills
for low-income and minority communities living in rural Kansas that provides state-of-the-art tools,
training, and networking opportunities. Hear more in the IG Live Interview.

Brandon West
Development
Coordinator
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https://lclsonline.org/
https://www.instagram.com/tv/CWY5BkbJpoZ/
https://www.facebook.com/YNCulturalCenter/

Providence Public Library, Providence, RI
Small Business Hub

Small Business Hub offers help to local small business owners and budding entrepreneurs by
providing classes, special programs, resources, and referral help, with specialized programming for
immigrants and English learners. Hear more in the IG Live Interview.

Christopher Bethany

i3I Ann Poulos
d) Librarian,
L "8 Information Services

Plummer-Ricci
Grants Manager

Bourret
Education Director

Beatrice Pulliam
Director of
Technology and
Information Services

LIBRARY
‘ access freely.®

Richland Library, Columbia, SC
Entrepreneurial Launch Pad

The Entrepreneurial Launch Pad supports emerging businesses with a focus on efforts to assist
and encourage minority and woman-owned businesses. Our three-pronged approach provides free
access to Entrepreneur-in-Residence (EiR) experts, customized learning and networking, and the
Entrepreneurial Library of Things. Hear more in the IG Live Interview.

Diane Luccy
Business and Careers
Manager

Mary Kate Quillivan
Arts and Media Manager
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https://www.provlib.org/
https://www.richlandlibrary.com/

"

SPOKANE COUNFESRI

LIBRARY
DISTRICT

Spokane County Library District, Spokane, WA
Small Business Boot Camp

Small Business Boot Camp
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APPENDIX C

LBB MONITORING
AND EVALUATION
INSTRUMENTS

information about the M&E Framework and Theory of Change. These materials were collaboratively
developed with ALA, Cicero Group (ALA's M&E Partner), and the LBB cohort.

M&E Resource 1:
The LBB Theory of Change and M&E Framework

Libraries Build Business ¢KS2\@ 2F /KI-y3S

Increased Entrepreneur
Prosperity

— _

Instruction Increased Enrollment .
Business Launched
BELS Increased Awareness from P —
libraries
Access to Finance Enhanced Partnerships

AL American
1A Assoctation

Improved Communities

Library M&E Culture
Development
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Libraries Build Business Theory of Change (Detailed)

INPUTS OUTPUTS OUTCOMES

Library-led Models* Short-term Outcomes Medium-term Outcomes Long-term Outcomes

Increased Entrepreneur Prosperity

Tangible Resources
Market research databases
Working space
Internet and equipment

Instruction
Individualized/customized
education
Formalized curriculum
Workshops

Increased Enroliment Business Launched Improved Communities
In library-led models by entrepreneurs Incorporation Increased economic eqm;y
Funding Library M&E Culture Development Increased earning potential

Library-led entrepreneurship Increased prosperity

Incr W%L‘Sq';msj CI"::;'Y" program playbook developed Increased inter-connectedness
Increased Awareness of economic \ng s:;:; :7195\0?9‘: fe Enhanced library perceptions of
development priorities from libraries u mployee siz the value of M&E to improve
Increased net profit services
Improved profit margins

Improved ability of libraries to
Funding measure impact

Increased use of framework to

measure impact

Events
Networking
Showcases
Business plan competition

Enhanced Partnerships

Access to Finance Outreach mechanisms developed

Development of a useful and

Partnership mechanisms developed 9
engaged peer-learning network

Improved partner perceptions in
libraries and library services

Grants
Investments

ALAEE.

Libraries Build Business M&E Framework Development

The LBB M&E framework was developed using the LBB Theory of Change as basis to determine
what to evaluate. The Theory of Change generated actionable practices to help achieve the goals
of the LBB initiative. The M&E framework was then built around these practices to measure their
impact. See below for an example.
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M&E Resource 2: Small Business Survey

The following survey is available online as a Google doc.

Thank you for completng this survey. You will be asked questons about your business, and how your
experience with your library’s small business programs/resources have afected your business. All
responses you provide will remain 02yURSyal- and will be used to improve your library’s support for
small businesses.

Mo ZKIOK fioll-ie R2 824z NSOSIAS NSa2d053 21 aSIgI0SE T2 Y K

Appleton Public Library
Baltmore County Public Library
Broward County Library
Ferguson Municipal Library
Gwinnet County Public Library
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0 - Not at all Likely 1

10 - Extremely Likely

10 tfSI-aS NI-US 82420 {505t 27 1-NSSY Syl Sl (KS T2t2ly3 al1-iSY Sylar

Strongly
Disagree

Somewhat
Disagree

Neutral

Somewhat
Agree

Strongly
Agree

| feel confdent that | know
how to run a successful
business.

My English business
language skills are strong.

| feel motvated to pursue
my business ideas.

My library helps small
businesses become
successful.

| feel successful as an
individual.
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My business is less vulnerable than
other similar businesses.

My business can handle a major
interrupton to its sales.

My business can quickly recover
from a major interrupton to its
sales.

Owner’s Contributon:

Grants/Awards:

Loans:

Equity Investments:

Other (Please specify):

¢her [y

mod tESIAS Bl 1y tyRizaiieniS023yATSR 0SliaU01-o2yal IF 18T (K- 824 21 8200 odalySad OaiSya K2fRe

Mno 126 2DSy R2 82000

Never

Rarely

Sometmes

Ofen

Very
Ofen

...use your library’s resources for small business?

...atend small business events or programs
hosted by your library?

This last set of questons is for classifcaton purposes only.

Mpd ZKI0K 2F (KS T2fi26lya R2 820 IRSyBTe 14K

Male

Female

Other (Please specify):
Prefer not to answer

mco L& 9y3AK @24z Ul £1-y3dz1- 35K

Yes
No
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MTt ZKI0K 27 (KS T2{t2&ly3 0Sai RSE0165a &24z 1-0S 21 SiKyi0igK (Please select all that apply.)

Asian American

Black of African American

Hispanic

Natve American or Alaskan Natve
Natve Hawaiian or Other Pacifc Islander
White or Caucasian
Other (Please specify):
Prefer not to answer

myd ZKI0K 27 (KS T2tf2&hy3 0S4l RSa0M6Sa 824zl (2d1€ 1yyazlf K20aSK2ER iy02Y SK (Please select all
that apply.)

Less than $15,000
$15,000 to $24,999
$25,000 to $49,999
$50,000 to $74,999
$75,000 to $99,999
$100,000 to $149,999
More than $150,000
Prefer not to answer

mcpo LyOfdzRIy3 820133 K26 Y I-y8 LIS2LIES 63 1y 824 K20:aSK2RK

1 4 7 10 13
2 5 8 11 14
3 6 9 12 15 or more

Ao (Optonal) ¢2 KSEL) dz& dNl-07 LN23USEa 1-yR LI2BIRS adzLiLi2Ni (2 824 2050 oY SI LIESI-4S (Stf dza &2
yI-Y'So

Thank you for completng this survey! Your responses are very helpful and will be used to improve small
business support from your library.
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“Today we are going to talk about your experience using our resources and programs to help grow your
small business. The goal of our conversaton is to understand how you have perceived those resources
and programs, and if there are ways that they can be improved.

Before we begin, does anyone have questons?

Okay, let’s get started.”

1. To begin with, we understand that businesses can be at diferent phases of their journey. A
business could be just an idea, a startup that is just getng its legs under it, an established
business looking for opportunites to grow, etc. At what point would you say you are in this
process?

a. PROBE: What did it take for you to get where you are now?
b. PROBE: Where would you like to take the business next?

2. As part of our services, we ofer small business programming to entrepreneurs and small
business owners to provide them with the resources and tools they need to lead a successful
business. As someone who has partcipated in our small business programming, how relevant
and useful was the content in helping you improve your business?

a. PROBE: How much did you learn that was new?
b. PROBE: How did the program and its resources meet your needs as a small business?
c. PROBE: How did the program and its resources not meet your needs as a small business?
d. PROBE: What pieces of the program did you not nd useful and/or relevant?
i. Why?
ii. How could the program be changed to meet your needs beter?

3. Outside of our small business programming, what other library resources have you used to help
grow your business?
a. PROBE: Did you start using these resources before you partcipated in the small business
programming?
b. PROBE: Are there any resources you want/need but the library does not currently have
available?

4. By partcipatng in our business programming and using our other resources, how do you think

you have improved your skills as a business owner?
a. PROBE: What specifc skills have you been able to improve?
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How has your enjoyment of running a business changed since you began using the library’s
services?
a. PROBE: How has your business grown since you completed our small business program
and began using our resources?
b. PROBE: How has your comfort and confdence in running a business changed?

Switching gears a litle bit, | want to talk about your business’s ability to handle major
interruptons to its sales and how this may have changed since you went through the program.
With the onset of the COVID-19 pandemic, many businesses experienced challenges. It is
important to both us as a library and to the community that all small businesses are able handle
big events such as this. Based on your experience with the library’s services and programs,
how has your business improved its ability to prepare for another major catastrophic event like
COVID-19?

a. PROBE: How have you improved your ability to recognize a major catastrophic event?

b. PROBE: How have you made your business less vulnerable?

c. PROBE: How have you improved your ability to handle major interruptons to business

sales?

Along that same vein, how has your business’s ability to withstand an economic shock improved?
a. PROBE: How has your capacity to respond to a major disrupton changed?
b. PROBE: How has your ability to recover from a major disrupton changed?

Prior to partcipatng in the small business programming and to using our other business
resources, what was your percepton of the library’s business resources and programs?
a. PROBE: Was your view predominantly negatve or positve?
i. Why?

Afer partcipatng in the programming and using the business resources, how have your
perceptons of the library changed?
a. PROBE: Is your view predominantly negatve or positve?
i. Why?
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M&E Resource 4: Elected O cials Interview

This interview is also available online as a Google doc.

{9/¢Lhb Y Lbewh5 ! /¢Llhb{k Z1wa 't p alb®¢o{

a2R3Hi21 y2iSay

The “why” is an essental part of everything we are learning. When asking follow-up questons, as
ofen as possible, push for the “why” behind each answer

Probe to understand any core values, assumptons, biases, or infuences (cultural and other) that
contribute to the way the elected oFcial discusses the topics

If a topic from a queston or probing queston has already been discussed before the queston was
asked, move onto a diferent queston or probing queston—do not ask questons that have already
been answered

You likely will not be able to ask all the questons in this interview. This is both okay and expected.
Please do not rush through the questons—allow tme for the elected oFcial to provide quality
responses

You may go “of script” if other questons arise based on the elected oFcial’s responses
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M&E Resource 5: Library Sta Survey

This survey is also available online as a Google doc.

Thank you for completng this survey. You will be asked questons about your library’s support for small
business, and how your library tracks its progress to contnuously improve. All responses you provide
will remain 02yURSyal£ and will be used to improve your library’s support for small businesses. As you
respond to the questons, please do so from the perspectve of only your library that delivers small
business resources and/or programming.

M0 2K 13 0KS y1°Y°S 2F 82421 fioNl-ieK

Appleton Public Library Los Angeles Public Library
Baltmore County Public Library Providence Public Library
Broward County Library Richland Library

Ferguson Municipal Library Spokane County Library District
Gwinnet County Public Library Topsham Public Library
Independence Public Library Yakama Naton Library

Laramie County Library System Other:

HO =K1 14 &2d20) floll-iem aSugos 1ISI- A1TSK

Very Large (500k+ service area)
Large (<500k service area)

Appendix C: LBB Monitoring and Evaluation Instruments /






10 £ESI-4S NI-S 824z 505 27 1-SSY Syl Gl (KS T2{t2aly3 ll-iSY Sytay

Strongly
Disagree

Somewhat
Disagree

Neutral

Somewhat
Agree

Strongly
Agree

My library’s staf have
the relevant skills and
expertse to provide
needed support to small
businesses.

My library has the
resources to provide
needed support to small
businesses.

My library is fully
commited to providing
support for small
businesses.

My library is fully
commited to improving
its support for small
businesses.
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M&E Resource 6: LBB Reporting Form

This form is also available online as a Google doc.

Thank you for completng this reportng form. As you respond to the questons, please do so from the
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Convenings

Other (Please Specify):

mp¢ tS1-4S 0zaS (KS aLI-0S 6524 (2 StI-0201-1S 2y I-y8 27 (KS SASyliakaSaaizya 2di fioll-ié K2aiSR (KA
£1-40 1jaz10GiSHy

mct tESI-aS fiad (KS 20004 K I IS 020SISR ty (KS S@SylaraSaai2ya (K 1-i @2dzi) fiolHe K2aiSR (KM Li1-4l
|jaz UGSy ££S1-3S 6S 1-a ALIS0N00 14 L2aaiotSe

MTO 126 Y IyR 3Y It Oty SaaSakSyaiSLISySazla KI-3 824l SiouIMIB auLLI2GSR KA f1-4d 1jeuiSi

Existing small businesses/entrepreneurs (i.e., those whom your library has
supported prior to this last quarter and contnues to support)

New small businesses/entrepreneurs (i.e., those whom your library began
supportng this last quarter)

¢her [y

myt Ly (KA £l-aii jazMIGSIE K25 Y 1-y2008

...small business referrals has your library made to community partners?
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“Today we are going to talk about your measurement and evaluaton eforts. Our goal of this
conversaton is to get an understanding of how you’re implementng a measurement and evaluaton
system at your library, and to understand the culture of measurement and evaluaton at your library.
Before we begin, does anyone have questons?
Okay, let’s get started.”
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5. Changing gears a litle bit, how efectve have your M&E actvites been in measuring your
program’s impact?
a. PROBE: Have you experienced any scenarios where the M&E framework or data
collecton tools were not efectve in measuring your program’s impact?
I
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With feedback from public libraries,
the ALA can make improvements
and updates to this and future
resources and publications, providing
high-quality, relevant materials to
library professionals.


https://docs.google.com/forms/d/e/1FAIpQLSeEuYWq8YnhgAScUGRLvmSwvkRFsXA3xGtCE1tBLxwC_WrReA/viewform?usp=sf_link
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