


Citation:

Association of College and Research Libraries. Connect, Collaborate, and Communicate: A
Report from the Value of Academic Libraries SumrRitspared by Karen Brown and Kara J.
Malenfant. Chicago: Association of CollegedaResearch Libraries, 201

Published online abww.acrl.ala.org/value

About the Authors
Karen Brown is anssociate professor at Dominican University (River Forest, IL) in the

Graduate Schoolfd.ibrary and Information Science and teaches in the areas of collection
management, foundations of the profession, and literacy and leaPniogto joining

Dominican University’s faculty in 2000, she developed and coordinated continuing education
programs for the Chicago Library System, one of lllinsigirmer regional library systemShe

has also held positions focusing on collection development, refemamtenstruction at the
University of Wisconsin, University of Maryland, Columbia Universityd&8ard CollegeShe
holds a PhD in media studies from New York University aagter’'s degrees in library science
and adult education from the University of Wisconsin.

Kara J. Malenfant is a senior staff member at ACRhere sheoordinates government

relations advocacyndscholarly communication activities and is the lead staff member on the
Value of Academic Libraries initiative. She provides consulting services on organizational
development and use ACRL’s standards for libraries in higher education. Kara began her
position at ACRL in fall of 2005, after working for spears at DePaul University Libraries in
Chicago. She holdsRhD in leadership and change from Antioch University and an MS in
library science from the University of lllinois at Urlea@hampaign

ACRL is a division of the American Library Association ©2012 American Library Association.



EXECULIVE SUMIMIALY.. ..ot i i ittt e e e e e et ettt e eeeaaaaaeaaaaaaeeaaaeeaeeassaessaasaaaasasnnnnnnsnnrnnnes 2.
T o o 11 Tox 1o o 1 3o
OVENIEW OF SUMIMIES ...ttt ettt e et e e e e e e e e e e aaaaaaaaaaaeeens 4.
MAPPING TNE TOITIEOIY. ...t eeee ettt e e e e e e e e e e e e e r e e e e e e annnn e e e e e e e e anns A
Accountability drives higher education diSCUSSIONS..........uuuuiiiiiiiiiiiiiiiiiieiieeee e 7.
A unified approach to institutional assessment is essential...............cccccecviiiiiiiiiiiiiiiee e, 8....
Student learning and success are the primary focus of higher education assessment.............. 9

Academic administrators and accreditors seek eviddyased reports of measureable impact....10



Connect, Collaborate, ar@ommunicate: A Report from the Value of Academic Libraries Summits






Connect, Collaborate, ar@ommunicate: A Report from the Value of Academic Libraries Summits

Horizon Report, EDUCAUSE notes the increaBarlis on individual students through use of
learning analytics, which are early intervention systems that gather aanglke of data

produced by studws to assess academic progrdssthe repot notes,”Learning analytics
responds to calls for accounthtlyion campuses and aims to leverage the vast amount of data
produced by students in academic activititMoreover, he Gates Foundation is currently
funding a broaébased data mining research initiative focused on increasing higher education’s
understading of factors leading to student succéss.

ACRL has long been concerned with accountability, assessment, and student learning. In the
early 1980s, ACRL led the way with a publication on assessment to “stimulate librarians’
interest in performance meas
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Value of Academic Librarieeport facilitated the summit activitie$dr rosterof particpants
see ).

T
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contributionsto addressing these nedéts Summit Twoagenda, & ). The work was
carried out largelyn guided smiagroup deliberations, followed biyll group reactions. These
deliberations were stimulated and informed by the experien@paniel of librarians who have
implemented different approaches for demonstrating library value on their campuses.
Participants considereasious dimensions of studenalaing and success in agbn b sources

and types of data that have the potémtialemonstrate library impadh addition, the librarians
generated ideas asdggestions for professional development opportunities that will advance
librarians’ competencies to implement and promote library value initiatives on their campuses.

Broad themes abouté dynamic nature of higher education assessamatged from the
discussions and collaborative work at each sumhoitcapture these themes, summit organizers
relied on detailed fied notesflip charts created durinpé eventrecordednterviews during the
summits, writt@ participant comments gathered framecordingdol used byibrariansand
facilitators éee ), @ summit réection form completed by academidrainistratorsand
ingtitutional researcherésee }, and & onlinesurvey administered after the summit,
asking participants to evaluate ithexperience geereportin ). These themes

discussed below, providbe context for the recommendations and action steps outlined in this
report

Issues of accountabiligre in the spotlight for postsecondangtitutions particularly in relation

to concerns about the quality of higher education, its affordability, career preparedness, the value
of a college degree, and higher education’s

contribution to workforce development. There is

increased pressure to open up the accrediting

process to public scrutingnd hesepressures
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Throughout the summits, speakers and participants emphasized the importance of dogument
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opportunities for quality interactions through such activities as reference exchanges,
instructional sessions, and student employment.
X Learning outside the classroom
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Academic librarians need to be cognizant of these multiple standards in relation to
potential areas for contributing lémy data and impact statements.

x Existing data, new dataddigher education institutions often find themselves swimming in
data and need to differentiate when existing data streams can be used and when new data
are needed-irst and foremost, librarians should identify what da¢careeeded to advance
the institution’s mission and strategic goals before determining whether éxissag
data or collet new dataThe library for examplemay ateady have data that contribute
to the assessment of student learning and suc€essnm sources of library data
include reference and research consultaticinsylation counts, database usage statistics,
and the number and types of instruction sessiGollaboration with institutioal
research staff will help to determine the best way to leverage library data with other
campus data sets or howdleape the data to communicate library value. For campuses
thathave institutional researchers, librarians can partner with them for their expertise in
research question design, data collectionods, and data analysis techniques

x Q
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Research on student retention, for example, reveals the importance of academic intimacy in the
student’s academic experiencaestructors and coaches are often cited as examples of adults who
contribute to academic intimacy. Librarians have frequentoor@ne exchanges with students

and possible correlations between this type of contact and student learning deserves further
exploration. ®me assessment efforts will require data about individuals, while other assessment
work can rely on aggregate data. Additional assessment strategies that demonstrate the influence
of library information literacy programs on aspects of student learning also need consideration
and articulation.

Actions for the profession, based on recommendation 1:

1.1

1.2.

1.3.

1.4.

1.5.

1.6.

Develop a research agenda that considers key questions raised by Megan Oakleaf at
the summits: How can we increase library impact? How can we doctimsent
impact? How can we partner to increase and document impact?

Review accreilation standards determine the extent to which information
literacy competenciesre represented

Continue development of information literacy rubrics that address the unique
content areas and knowledge domains of different discgline

Identify commondata sources on campuses that can be shared and leveraged with
library data to document student learning and success

Identify, describe, and publicize data collection and management tools and systems
to advance library assessment activities.

Develop srategies to advance library participation in learning analytics initiatives,
which use technology applications to monitor student learning and achigveme
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3.2  Developmultiple replicable approaches for documenting and demonstrating
library impact on student learning and success.

3.3  Build a community of practice to engage and sustain professional dialogue about
library value.

During the summits, the librarians, academic administrators, institutional researchers, and
representatives of higher education organizations had numerous opportunities toexchang
perspectives and ideas about assessment

Comments on the evaluation forms
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development program that includes tebased
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EVENT ORGANIZERS

Association of College and Research Libra(k€RL)

Karen Brown, Associate Professor, Dominican University Graduate School of Library and Information
Science

Mary Ellen Davis, ACRL Executive Director

Steve Hiller, Director of Assessment and Planning, University of Washington Libraries

Lisa Janicke Hinchliffe, ACRL fPasstident and Associate Professor/Coordinator for Information
Literacy Services and Insttion, University of lllinois at Urbar@hampaign

Kara Malenfant, ACRL Scholarly Communications and Government Relations Specialist

Megan Oakleaf, Assistant Professor, Syracuse University School of Information Services

Joyce Ogburn, ACRL President, Ddawillard Marriott Library and University Librarian, University of
Utah

Mary Jane Petrowski, ACRL Associate Director

Association for Institutional ReseardAIR)

Trudy Bers, AIR PaBtesident and Executive Director, Research, Curriculum and Planning, Oakton
Community College

Randy Swing, AIR Executive Director

Association of Public and Largtant UniversitiegAPLU)

Christine Keller, APLU Director of Research Policy & Analysis and Executive Director, Voluntary System of
Accountability

David Shulenburger
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Berea College, Berea, KY
Anne Chase, Director of Library Ser
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Mount Holyoke CollegeSouth Hadley, MA

Lenore Carlisle, Coordinator of Educational Programs and Assistant Professor of Education
Matt McKeever, Associate Profes of Sociology and Associate Dean

Alex WirthCauchon, Director of Research and Instructional Support

North Carolina Agricultural & Technical State Universi@reensboro, NC
Winser Alexandeinterim Provost and Vice Chancellor for Academic Affairs
Vick
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University of Cincinnatj Cincinnati, OH

Gisela Escoe, Vice Provost for Undergraduate Affairs
Victoria Montavon, Dean and University Librarian
Lee Mortimer, Director, Institutional Research

University of Nevada, Las Vegdsas Vegas, NV

Kari Coburn, Assistant Vice Provost, Institutional Analysis and Planning
Patricia lannuzzi, Dean of Libraries

David James, Associate Vice Provost for Academic Programs

Utah State UniversityLogan, UT
Richard Clement, Dean of Libraries
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Tuesday, November 29, 2011
5:00 p.m. Opening Reception
5:45 p.m. Welcome
Joyce Ogburn, ACRL Presideegn, J. Willard Marriott Library and
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Instructions
Please use this recording tédb take notes throughout the first summit, “Demonstrating Library Value:
A National Conversation.”

PurposeThis tool is irtnded to facilitate the documentation of ideas
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FOCUS AREAS

What are the major institutional focus areas (#frAbraries can/do contribute to?

LIBRARY CONTRIBUTIONS

In what ways can/do libraries contribute to IFAs?

EVIDENCE/DATA

What evidence/data do librarians need to show the library’s contribution to IFAs?
(including data wénave that theyneed, and data tay have that weneed)

PARTNERSHIPS/COLLABORATIONS

What partnerships/collaborations do librarians need to establish/expand to contribute to IFAs?

SKILLS & STRATEGIES

What do librarians need to learn in order to contribute to IFAS?

Page?26 http://www.ala.org/acrl/files/issues/value/val_summit.pdf



Connect, Collaborate, and Communicate: A Report from the Value of Academic Libraries Summits

LEARNING SKILLS/STRAES

How would you like to learn these things? For example, what formats or types of professional
development might be helpful? What tools would be most useful?

ACRL
What would you like ACRL to do to support the effort to demonstrate library contributiol#sAs?

PROJECT IDEAS

Did any ideas emerge about research/assessment projects that demonstrate library contributions [to
IFAS?

What final thoughts do you have about what you've heard or considered during Summit #1?

CHALLENGES

What, if anything, concemyou about demonstrating library contribution to IFAs?
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