


Perhaps the most popular improvement of the new design was to provide for 24-hour access to the 
library.  Our students have been asking for this since the building opened in 1985, but the old floor plan 
made it impossible without a major overhaul and cooperation across campus organizations.  The library 
is 



o The new design surrounds the reference area with built-in bookshelves that continue to 
provide a warm, scholarly tone while actually making the books more visible to patrons.     

o We tripled the number of research terminals and quadrupled the wireless bandwidth, 
while providing expanded online access to reference materials, improved workspace, 
and additional power outlets.   

�x The creation of a full service café, tripled café seating, and expanded menu options.  
 
 

Comprehensive Student Services 
 
The college library of the 21st century must be more than a repository of information, but a place where 
knowledge is created.  In addition to a strong online and physical collection, an excellent college library 
must provide the space, technology, services, and staff necessary to accomplish this mission.  The 
following changes have been incorporated during the past year to foster that goal: 
 
A new Tutoring & Writing Center. After several years of planning with campus faculty and 
administrators, the decision was made to move the Tutoring & Writing Center into the library.  The 
Director of Tutoring & Writing now reports to the library director and she attends all the librarian 
meetings, where her insights into how students learn ha





 

Collaboration throughout Campus 
 
Digital Preservation. For many years the college has progressively moved most business processes 
online, but works that are born digital require an entirely different set of procedures to ensure that 
historically significant materials are archived.  Our President accepted the Library’s proposal to create a 
records management program that encompasses digital records across all the college units so that 
content is managed using defined rules, consistent procedures, and solid security measures.  Although 
the Archives & Special Collections at Rollins has 
been digitizing materials from our archival 
collections for over a decade, we saw an 
opportunity to participate in the president’s 
initiative.  When a librarian position became 
open due to a retirement, we rewrote the 
position description to play a large part in the 
college’s digital management initiative.  With 
representatives from the college’s I.T. 
department, the Risk Management team, and 
the Head of Archives, we helped develop 
policies and set long-term goals and priorities 
for digital stewardship at Rollins College.   The 
new Digital Archivist position has been designed 
to work collaboratively with campus offices to 
develop and implement college record retention 
policies, plan and conduct digital record 
inventories, and serve as a campus contact in 
electronic record management. 
 
The collaborative nature of this position will keep the library tightly aligned with the college 
administration and academic departments throughout campus in the years to come.   In October we 
began hiring for the Digital Archivist position.  We anticipate having this position filled in the Spring of 
2013.   
 
General Education.  The college has spent the past six years designing and piloting a new plan of general 
education for the college.  This is the first comprehensive overhaul of general education at Rollins since 
1979.  From the beginning, the librarians have been closely aligned with this process by serving on and 
even chairing some of the faculty committees throughout the six year development process.   
 
The new general education plan, which will commence in the Fall of 2013, will includbeen 



College libraries have historically struggled to find meaningful techniques to assess their effectiveness in 
promoting student learning.  We believe our alliance with faculty in the General Education program will 
be a model that can be emulated by other colleges struggling to document student progress in 
information fluency.  The program will provide us with meaningful, ongoing, and recursive data that will 
help guide our own development as well as document progress for outside accrediting agencies.     
  
Conclusion: 
In the past ten years, the Olin Library has made consistent efforts to become entwined in the fabric of 
our campus.  At the forefront of this initiative is the tight relationship we have with campus faculty, 
administration, and students.  This has been fostered by team-teaching credit courses with faculty, 
being elected to and chairing faculty committees, and positioning the library as a popular Third Place for 
the campus community. 
 
Our librarians are as likely to be found out on campus as they are in their offices.  We are no longer only 
curators of information, but active partners with faculty in designing research projects, teaching classes, 
and assessing the results.   
 
Although we strive to set a high bar for ourselves in terms of technology development and assessment 
of our services, we never lose sight of the sheer love of learning.  The Olin Library is a vibrant and 
dynamic space that is often cited by the students as the most popular place to hang out on campus.  
Through our Third Place initiatives we have cultivated a relaxed but intellectually engaging atmosphere. 
We have received a number of eloquent complements for our recent renovations and ongoing 
instruction with the students, our relationship with the students is perhaps best reflected in the pithy 
comment of a 1st year math major on our services this year:  “Wicked job guys!” 
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arts undergraduate degree for non-traditional students, and since 1960 it has offered evening and 
weekend degree programs tailored for the working adult.  Today our Hamilton Holt School enrolls 662 
part-time, non-traditional students.   
 
The librarians at Rollins value the historic traditions of our college, but have also eagerly embraced the 
opportunities afforded by 21st century technology and the infusion of information literacy throughout 
the curriculum.     

 
 
 

Creativity and Innovation in Meeting the 
Needs of the Rollins Community 

 
 

Objective 1: Partner with campus departments to facilitate 
services to students. 
 
In order to position the Olin Library as a dynamic part of the 
Rollins community, librarians have sought partnerships not only 
with academic aspects of campus, but with co-curricular groups 
as well.  We recognize that our students have needs that extend 
beyond the traditional 9 to 5 workday.   Since the library is 
generally open until midnight and on weekends, our circulation 
desk now serves as a place where students can come to access 
various campus resources and materials when other campus 
departments are closed.     

For example, working in conjunction with the student group 
EcoRollins, we now circulate 13 bicycles to students and staff for 
three-day loan periods.  For the Office of Residential Life we circulate a Wii console along with 
associated games and accessories.  We also 



 

 
Objective 2: Create better and faster access to information resources. 

  
In 2007, the Olin Library’s Technical Services department began streamlining, outsourcing, or eliminating 
redundant positions and processes from an earlier era.  A major realignment of personnel allowed the 
library to drastically improve productivity while using fewer staff members.  This involved a multi-year 
process which took advantage of retirements, re-training, and attrition to eliminate or combine 
positions.  Utilizing the savings, the library was able to hire additional technical expertise and create a 
Digital Services & Systems 



Objective 3: Make the Olin Library the most popular Third Place on campus.   
 
In his book The Great Good Place, sociologist Ray Oldenburg 
defined the “third place,” as a place where people choose to go 
that is outside of their work or home.  In contrast to the first 
place (home) and the second place (work), the third place is 
where a person choses to mingle and form bonds with their 
community.  It can be a café, a barbershop, a park





1) The creation of a mobile website for the Olin Library, 
which went live in January 2011.   Although it would 
have been easier to design an app for remote 
access, we chose to develop a mobile website.  A 
mobile website provides the widest access across 
platforms, while minimizing the effort required for 
maintenance. The core of the site is basic HTML, 
with some simple Javascript to make the menu 
options work, and CSS to allow flexible display on 
different devices. This approach allowed all the 
functionality we required, providing a simple, 
convenient interface to the content from our 
website most likely to be of use to mobile device 
users, with a link to the full site for those who prefer 
it.  The mobile website was developed by library 
personnel based upon students surveys, data 
gathered by Google analytics, and input from 
librarians. 

2) Recognizing that many students continue to use 
Google Scholar, we added one-click linking to 
articles provided by Rollins databases.  This service 
brings the students back to the scholarly resources 
provided by the library, even if their preferred 
search engine is Google. Librarians have begun incorporating this into information literacy 
instruction. 

3) In order to provide reference services for students who are not in the building, chat, e-mail, and 



Leadership in Developing and Implementing  
Exemplary Programs Other Libraries Can Emulate 

Objective 1: Encourage Open Access in scholarly communication. 
As a relatively small liberal arts institution focused primarily on undergraduate teaching, Rollins benefits 
tremendously from the open access movement and the Olin Library has worked hard to incorporate 
open access recourses into our array of services and collections. However, as an institution that places a 
high value on community engagement, it is inconceivable that we would take without giving back. 
Therefore the library has been a 



1) Formative Assessment.  We designed a plan of formative, peer assessment using a 
comprehensive matrix tool as a starting point for the discussion.  This matrix is used by librarians 
when reviewing a fellow librarian, and requires assessment on style, engagement, organization, 
teaching techniques, and the principles of Information Fluency.  All librarians are required to 
complete at least one peer assessment of each fellow librarian per semester.  Not only does this 
provide valuable feedback to the librarian being evaluated, but it also offers an opportunity to 
learn effective techniques from our peers.  These documents are not used in the tenure process, 
which gives us the freedom to be frank and rigorous in our peer assessment.   

2) Summative Assessment.  The library had been using a rudimentary four-question student survey 
following library instruction sessions which provided us with little practical insight.  In 
consultation with teaching and evaluation experts, we designed a more effective assessment 
tool for our one-time presentations.  We built a database into which the results are added, so 
we can track a librarian’s progress across time or a specific class or discipline.  These routine, 
standardized results are aligned with the Course Evaluation Instrument used by the teaching 
faculty; therefore they carry more credibility on campus than our former evaluation 
instruments.   
 

In addition, twice-monthly “teach-ins” have been implemented to share new developments in 
librarianship with our peers.  Topics include newly acquired databases, concepts such as copyright or 
cloud computing, conference reports, or the results of our scholarship.  The purpose is two-fold: not 
only is it a form of continuing education for the librarians, but it gives us additional opportunities to 
review the presentation skills of our peers and try out new teaching techniques before a friendly 
audience.  Following the session, the Head of Public Services meets with the presenter to provide insight 
into the pedagogical aspects of the presentation.  

Outcome:  These new evaluation tools were put in place during the 2010-11 academic year, so 
meaningful feedback on the summative assessments is not yet available. However, the formative 
assessments have already proven useful.  Because junior librarians are assessed several times per 
semester, they have already made the easy adjustments (such as incorporating a dynamic introduction 
to every presentation and increasing the intellectual rigor of sessions).  Discussion with the librarians 
reveals that the greater frequency of peer evaluation has inspired some of the more traditional teachers 
to move beyond the standard demonstrations of searching a database to incorporate more challenging, 
engaged styles of teaching.   

The twice-monthly teach-ins have been an outstanding way for us to learn new tools and teaching 



navigation.  Library websites are often dense with terms beloved by librarians but not intuitive 
to students.  We routinely use student-focus groups to help us with our naming protocol.  Most 





We have a rigorous schedule of one-time bibliographic instruction sessions.  We annually teach between 
120-130 such classes per year.  However, w



2) Foster social ties with members of the teaching faculty in settings that are deliberately non



Objective 4: Create a sustained campaign to integrate student artwork, 
assignments, and initiatives into the Olin Library.  

As part of our objective to foster and reflect the academic life at Rollins 
and position the library as a favorite third place on campus, we created a 
position within the Public Services Department for a librarian dedicated to 
developing the third place.  Susan Montgomery joined us in August of 
2010 and is tasked with finding new and creative ways for the library to 
support students and faculty using the library as a venue.  Some examples 
of accomplishments to date include: 

1) Collaborating with an art professor to have his Furniture Design 
class create sturdy yet visually interesting tables that would be 
suitable for use in the library. The result was over a dozen 
examples of whimsical, creative tables.  The library ultimately 
purchased seven of these tables which are now part of the 
permanent furnishings of the library.  

2) Several exhibits 



Conclusion 
The Olin Library at Rollins has made substantial changes by aligning our staff and operations to meet the 
needs of a liberal arts college of the 21st century.  We have instituted a rigorous system of data-driven 
decision making to guide our staffing patterns, collection development, financial expenditures, and the 
assessment of our teaching.  We have engaged in creative efforts to position the library as the most 
popular third place on campus. Given the enthusiastic response of the community, our efforts appear to 
be working.   Many of our techniques are surprisingly simple: a free cup of coffee during final exams or 
inviting students over to watch a presidential debate.  Others have been more daring.  We are proud to 
serve as a beta-test site for the development of promising software that will help shape librarianship in 
the future.  Not only have we been early adopters of Summon and the forthcoming Sustainable 
Collections System from R2, but we have been able to provide insight into tailoring these products to fit 
the needs of other small college libraries.   

Although today’s students confidently navigate the world of online information, they often lack the 
knowledge of how information should be searched, evaluated, and used in an ethical manner.  There is a 
desperate need for training in information literacy which must extend beyond the walls of the college 
library, which is why the librarians at Rollins have worked so hard to meaningfully engage our students 
outside of the traditional one-time information literacy instruction session.  We teach credit-bearing 
courses, host student-faculty collaborations, serve on curriculum committees, assess information 
literacy in student work, and work with student groups to produce online journals and research projects.  
It is through these associations that we can seed the principles of information literacy at numerous 
points throughout a student’s academic experience at Rollins. 

Librarianship in the 21st century is being transformed.  The Olin Library at Rollins has realigned its 
organizational structure, attitudes toward service, and the role of the library on campus and is in the 
process of redesigning its physical structure to better reflect the needs of students.  
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