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Preamble

The strengths and capacities of ACRL have enabled the association to sustain exemplary programs
and results for its members and to shape policies and practices of vital interest to higher education.
ACRL’s Plan for Excellence continues that path and focuses atention on three areas that capitalize
on our strengths, deliver high member value, and heighten our impact:

= Value of Academic Libraries
= Student Learning
= Research and Scholarly Environment

These strategic areas will be supported by fnancial and operational planning, and will guide the
development and implementation of programs and services that target education, advocacy and
member engagement.

ACRL’s leadership views strategic thinking and planning as an ongoing process. Adoption of this
plan for excellence a®rms the general intent and direction articulated by the association’s core
ideology, envisioned future, shorter-term goals, and objectives. Progress will be assessed annually
and will guide the operational planning process. The plan for excellence will be updated based
on achievement of the goals and their continued relevance as new needs and opportunities arise.

Timeless Core Ideology

Core Purpose
To lead academic and research librarians and libraries in advancing learning and scholarship.

Core Organizational Values
ACRL is commited to:

= visionary leadership, transformation, new ideas, and global perspectives

= exemplary service to members

= diversity

= integrity and transparency

= continuous learning

= responsible stewardship of resources

= thevalues of higher education, intellectual freedom, the ALA Ethics policy, and “The Library
Bill of Rights”
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