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Preamble

The dtrengths 4nd dapacitiesdf ACRL Have &nabled the 4ssociationtb dustain &xemplary grograms 1
and feesults fbr its hembersand tb ¢hapepolicies dnd fracticesdf \lital ihterest tb Aigher éducation. 1
ACRL's Rlan for Excellencedontinues that faath 4nd focusesattention @n three areasthat dapitalize 1
on aur &trengths, deliver high thember talue, &nd theighten @ur impact: 1

e Value &f Academic Libraries 1
» Student Learning 1
* Researchand $cholarly Environment 1
« New Rolesand Changing Landscapesl
Theseétrategic dreaswill e upported hy financial and @perational flanning, and will guide the 1

development and fimplementation &f firograms and &ervicesthat farget &ducation, advocacy and 1
member éngagement. 1

ACRL’s [kadership tiews &trategic thinking and filanning &séan éngoing firocess.Adoption &f this 1
plan for &xcellenceaffirms the gieneral intent and dlirection articulated by the association’s tore 1
ideology, énvisioned future, &horter term doals, and @bjectives. Rrogresswill the dssessedinnually 1
and will guide the bperational planning process.The plan for &xcellenceill be ipdated based1
on achievement &f the goals and their ¢ontinued felevance dsfiew fieedsand @pportunities arise. 1

Timeless Core ldeology

Core Purpose
To [ead &cademicand fiesearchlibrarians &nd libraries ith &dvancing tearning &nd &cholarship. 1

Core Organizational Values
ACRL ik dommitted fo: 1

e visionary [eadership, transformation, thew eas, &nd global perspectives 1

» exemplary &ervice fio nembers 1

o diversity 1

e integrity &nd fransparency 1

e continuous [karning 1

* responsible dtewardship &f flesources1

» the\alues df higher &@ducation, ihtellectual fteedom, the ALA HEthics policy, 4nd ‘IThe Mibrary 1
Bill &f Rights”




Long-term Envisioned Future

Vision

Academic &nd tesearchlibrarians and libraries are gssentialio & thriving @lobal tommunity df 1
learners and §cholars. 1

Vivid Description of a Desired Future

ACRL glevatesthe fosition, decognition, and fmpact af all Academic &and desearchlibraries and 1
librarians a&statalystsih &xceptional lesearchand earning. College &nd @iniversity &tudents are 1
information literate, informed &cholars &nd gitizens. Eacile tise &f ihformation $ourcesand 1
discovery fechniques énablesthem fio $ucceedih their toursework and future tareers;preparing 1
them fo [ead fiew thational &nd global ihitiatives. Partnering With &cademiclibrarians fio ¢ollect 1
and trganize flesearchdata, faculty bhreak iew §iround ih their despective fields. Academic 1
libraries, tonstantly fransforming fo neet the &volving heeds af their tampuses,are tentral o 1
educational &nd fesearchéfforts. Librarians &nd their tolleaguesdesign &ervicesthat firovide 1
scholars &nd [earners the tinfettered ability fo treate,&ccessgvaluate, &nd lise knowledge t&n &1
global &cale.1

Five-Year Goals and Objectives



efiteria—th-drderib-2mbed-feaching &nd [earning ihto library &nd ihformation &ciencel
school gurricula iy tollaborating With fdelevant ALA firoups énd trganizations. 1

Research and Scholarly Environment
Goal: Librarians &cceleratethe fransition o fnore @pen and g&quitable $ystemsaf 4cholarship. 1

Proposed Objectives: 1
1. Increasethe Ways ACRL i& 4n ddvocate dnd thodel fbr dpen dissemination 4nd @valuation fractices. 1
2. Enhancehembers’ géapacity tb dddressissuestklated tb dcholarly tommunication, thcluding 1
but hot imited fo data imanagement, library fublishing, &pen &ccessand digital 1
scholarship. 1
3. Influence &cholarly fpublishing folicies &nd firactices foward & fnore @pen &ystem. 1
1
New Roles and Changing Landscapes
Goal: Academic &nd fesearchlibrary Workforce @&ffectively havigates éhangeih higher #ducation 1

environments. 111

1

Objectives: 1
1. DeepenACRL’s ddvocacy &nd §upport for-dnénvironmentfor fhatihcludes-a full dange 1

of ihformation firofessionals.1 11
2. Eaquip library falentvorkforce at all evels fo &ffectively lead, fnanage, &nd émbrace 1

change.111
3. EnhanecelExpand ACRL's fiole &s & tatalyst fior fransformational ¢hangeih higher 1

education. 11




