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Pream ble

Thestrengthsand capacitiesof ACRL have enabled theassociation to sustain exemplary programs
and resultsfor itsmembersand to shape policie sand practices of vital interest to higher education.
ACRL'sPlanfor Excellencecontinues that path and focusesattention on three areasthat capitalize
on our strengths, deliver high member value, and heighten our impact:

= Value of Academic Libraries
e Student Learning
e Research and Scholarly Environment

Thesestrategic areaswill be supported by financial and operational planning, and will guide the
development and implementation of programs and servicesthat target education, advocacy and
member engagement.

ACRL’sleadership views strategic thinking and planning asan ongoing process.Adoption of this
plan for excellenceaffirms the general intent and direction articulated by the association's core
ideology, envisioned future, shorter-term goals,and objectives.Progresswill be assessednnually

Core Purpose
= diversity
= integrity and transparency
= continuous learning
= responsible stewardship of resources
= thevaluesof higher education, intellectual freedom, the AL A Ethicspolicy, e
Bill of Rights”
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Long -te rm Envisioned Futu re

Vision

Academic and researchlibrarians and libraries are essentialto a thriving global community of
learners and scholars.

Vivid Description of a Desired Future

Academic and researchlibrarians and their colleagueslead initiati ves and continually evolve
servicesthat provid e scholarsand learnersthe unfettered abilit y to create, accessand use knowledge
on a global scale.Librarians drive and enable transformation of libraries, student learning, and
scholarly researd by buildin g powerful coalition sand collaborations, setting standards, exploring
inno vativemethods and approaches,modeling behavior, and embedding their results in dynamic
user environments. To champion transformati ve changeand advancelibrary causes ACRL uses
its considerable advocacyand leadership capabilities to develop and deliver responsive programs
that build the skills and capacities of its members. By promulgating a compelling casefor their
value, ACRL elevatesthe position, recognition, and impact of all academicand researchlibraries
and librarians ascatalystsin exceptional researchand learning.

Five-Year Goals and Object ives

Value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes.

Objectives:

1. Leverageexisting researchthat will articulate and promote the value of academicand research
libraries.

2. Increasereseard that demonstrates the value of academic and researd libraries.

3. Toimprove outreach to higher education organizations in order to articulate the value of

libraries in higher education .
4. Develop and deliver responsive professional development programs that build the skills and
capacity for leadership and local data-informe d and evidence-based advocagy.

Student Learning
Goal: Librarian stransform student learning , pedagog




