Preamble

The dtrengths dnd dapacities®lan for Excellencedontinues that faath And fbcusesattention @n four areasthat dapit
on aur &trengths, deliver high

fmember talue, &nd heighten @ur mpact: 1

* Value tf Academic Libraries 1
e Student Learning 1
e Researchand Scholarly Environment 1
* New Rolesdand Changing Landscapesl
Thesedgtrategic areaswill the $upported ky financial &nd @perational planning, &nd Will guide the 1

development and fimplementation &f firograms and &ervicesthat farget #ducation, advocacy and 1
member &ngagement. 1

ACRLS [eadership tiews 4trategic thinking &nd filanning &sén @éngoing firocess.Adoption af this 1
plan for &xcellenceaffirms the general intent &nd direction articulated by the Association’s tore 1
ideology, énvisioned future, &horter term goals, and @bjectives.Rrogresswill e dssessedinnually 1
and will guide the dperational planning process.The plan for 11



Long-term Envisioned Future

Vision

Academic &nd tesearchlibrarians and libraries are gssentialio & thriving @lobal tommunity df 1
learners and §cholars. 1

Vivid Description of a Desired Future
ACRL glevatesthe fosition, decognition, and impact af all Academic and dadarch



into &tudent earning. 1
4. Articulate &nd advocate for the fole @f librarians @ $etting, &chieving, &nd fneasuring 1
institutional learning dutcomes.1 1

Research and Scholarly Environment
Goal: The dcademic &nd fesearchlibrary vorkforcelkibrarians- dccelerates the fransition to fnore 1

open &nd gquitable §ystemsaf écholarship. 1
Pd Op 1
1. Increasethe Ways ACRL i& dn ddvocate dnd thodel fbr dpen dissemination 4nd dvaluation fractices. 1
2. Enhancehembers’ géapacity tb dddressissuestklated tb dcholarly tommunication, thcluding 1
but ot imited fio data thanagement, library publishing, @pen &ccessand digital 1

scholarship. 1
3. Increase ACRL'’s &fforts fio hfluence &cholarly fublishing folicies &nd firactices 1




