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Standards” (Lewis 2020). The school administrators in the Collaborative also believed that
implementing the National School Library Standards for Learners, School Librarians, and
School Libraries (referred to as the “2018 Standards” in this study) would help school librarians
positively impact their schools.

PROBLEM STATEMENT AND RESEARCH QUESTIONS
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research studies and professional articles (Barnett 2021; Burns 2020; Church 2015; Elkins 2018;
Lewis et al. 2021; Mackley 2021; Madsen and Rinio 2021; Moreillon, Cahill, and McKee 2012).
Standards dissemination and implementation can be a challenge in any profession.

Educating School Librarians about Standards
One goal of national standards is to guide the education of preservice school librarians. In a 2014

study of nine graduate-level school librarian preparation programs (Moreillon, Kimmel, and
Gavigan 2014), researchers found very little overlap in required course readings and no
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Town Hall Artifact In this video, members of the Collaborative share their Primary
AASL Town Hall perspectives about the leadership of school librarians
(AASL 2020e) during pandemic learning conditions and answer questions

about how to best approach administrators while going
through the 2020-2021 school year and planning for the
next. (01:02:00)

INTER-RATER PROCESS

During phase one we developed an inter-rater process for analyzing the category codes. First,
each brief video was transcribed, and the transcripts searched for the five roles and six Shared
Foundations keywords. Then, for Artifacts 1 and 2, we discussed every sentence and coded the
data together using the indicators on the category matrix. We set and met our inter-rater goal: 75
percent agreement.

In phase two each of us independently analyzed the transcripts of Artifacts 3 and 4, and met to
share and discuss our coding. Again at least a 75 percent inter-rater reliability was achieved. We
continued the iterative data analysis process with discussions around indicator descriptions
developed during the analysis of the secondary data sources. To guide our interpretations, we
also began looking for themes, key concepts, and patterns as well as identifying noteworthy
quotes in the data.

In phase three the process developed for the secondary data sources was applied to the Town
Hall Artifact (AASL 2020e). This video data was transcribed and organized for analysis around
the eight questions posed during the one-hour meeting. We conducted independent ratings and
met to compare and discuss the coding. A 75 percent inter-rating consensus was achieved. We
also discussed key quotes and patterns in this data. Town Hall Artifact findings are reported later
in this document in relationship to the eight questions.

Findings: Secondary Data Sources

CONTEXT

At the time of the 2019 AASL National Conference, the Collaborative members were familiar
with the 2018 Standards, but they had not had much time to interact with AASL’s “School
Librarian Job Description,” “School Librarian Interview Question Matrix,” the AASL leaders,
and with their fellow Collaborative members.

PRESENTATION OF DATA

The following tables are organized by each of the four secondary source videos. The indicators
cited in the tables were noted by three or more Collaborative members and were coded with at
least a 75 percent inter-rater reliability. In addition, for an indicator to be included on a table, at
least three of the administrators’ comments related to the individual indicator cited. The
appendix contains a complete list of indicators (arranged by categories) and their code numbers.
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Category Indicator Frequency Quotes
Obijectives,
Goals,
Assessments

Program 4.1 Collection 37 “Any initiative that the school, the district,

Administrator | Development / even a grade level subject area has they
Collection know that they can go to the library to get
Management; resources, to have activities, to engage with
Connection to students, and make those things come alive.”
EDI

Collaborate 7.2 Develop 37 “My school librarians are critical to engaging
Collaborative all content areas together.”
Working Teams
7.4 Collaboration | 6/7 “I think that the librarians often set the tone
w/Classroom for collaboration. Our librarians are the ones
Educator who are incubating ideas in their space that

often become evident in our classrooms.”

7.5 Collaboration  4/7 “Without professional librarians to not only

w/Principal /
Connection to
School Vision

oversee the collection but to initiate

programs, to partner with me on school level
initiatives, to be a leader on committees, and
at the school level, the district level, the state
level learning would suffer, outcomes would
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Table 3. Artifact 3: “Administrators on #AASLStandards” (AASL 2020a).

Category Indicator Frequency Quotes

Leader 0.2 Takes Action | 5/7 “What the shifts and standards have meant
- Responds to is that students should experience school in
Challenges and a completely different way: Project-based
Opportunities to learning, depth versus breadth.”
Increase
Effectiveness

Instructional 1.6 Instructional | 3/7 “The national standards are looked at by

Partner Design: ELA with school librarians, and then we
Obijectives, reach out to the science team, the social
Goals, studies team, all of the various levels within
Assessments the district.”

Collaborate 7.4 Collaboration | 3/7 “[School librarians] have such influence:

w/Classroom
Educator

collaboration, working with other teachers
to help grow their practice, developing that
level of reading. I love that there is a
through line in the standards.”

ARTIFACT 4: “ADMINISTRATORS ON EDI AND SCHOOL LIBRARIES”

The Artifact 4 testimonials in this video (see table 4) centered on equity, diversity, and inclusion.
It is not surprising that comments clustered around the leader role and the Include Shared
Foundation. Include and Explore Shared Foundation comments were also focused in the leader
role. From the beginning of their service on the Collaborative, members understood and valued
the critical role of school librarians in enacting equity, diversity, and inclusion in their schools.
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OVERVIEW

Taking action to respond to challenges was the indicator that emerged the most frequently
throughout this Town Hall meeting. School leaders, including librarians, were forced to respond
to unique challenges throughout the pandemic. Even before the pandemic, the administrators
highlighted the need for librarians to take action in response to challenges, as evidenced in the
secondary artifacts. Many of the actions taken by school librarians will remain in place following
a return to mostly in-person learning during the coming years. These administrators repeatedly
emphasized that a librarian’s willingness to take action without direction leads to increased
opportunities for all. Participating administrators were not asking librarians to work harder.
Instead, administrators were asking librarians to do what they could to change a circumstance by
identifying the ways they could lead improvements in particular situations.

PRESENTATION OF DATA

The following tables summarize the findings for each of the eight questions asked during the
Town Hall. Each table is organized by matrix category indicators, the frequency of comments in
that particular category based on the number of Collaborative members who addressed that
particular question, and sample quotes that further indicate their perspectives on school
librarians’ roles and responsibilities. The indicators cited in the tables were noted by three or
more Collaborative members and were coded with at least a 75 percent inter-rater reliability.

Q1: WHAT DOES TEACHING LOOK LIKE FOR YOUR SCHOOL LIBRARIANS DURING THE
PANDEMIC?

The first question (see table 5.1) was asked by the town hall facilitator AASL past-president
Kathryn Roots Lewis.

Collaborative members noted that librarians proactively responded to multiple modalities of
teaching during the pandemic by working collaboratively on curriculum, finding creative ways to
provide students with books, and through the use of digital tools and resources to support student
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Category Indicator Frequency | Quotes
Information 2.1 Technology 3/6 The pandemic “forced us ... to look at new
Specialist Tools to innovative methods.”

Supplement School

Resources

Q2: HOW ARE SCHOOL LIBRARIANS AND STUDENTS INTERACTING DURING THE PANDEMIC?

The second question (see table 5.2) was asked by one of the school librarians in attendance.

The administrators emphasized the need for librarians to take action to respond to some of the
challenges faced in the area of access to resources and instruction. Throughout the pandemic,
librarians collaborated with classroom educators and provided multiple innovative methods to
connect with students. Librarians offered multiple modalities of instruction and access to books
by extending the physical and virtual spaces of the library to expand reading opportunities to the
entire school community.

Table 5.2. Q2: How are school librarians and students interacting during the pandemic?

Category Indicator Frequency | Quotes

Leader 0.2 Takes 3/5 “We learned new methods to get various
Action - instructional materials through library services
responds to and stuff that we would have never done before.
challenges and [The pandemic] kind of forced us in a way to
opportunities look at new innovative methods.”
to increase
effectiveness

Q3: WHAT CAN SCHOOL LIBRARIANS DO IN THE FUTURE TO REMIND ADMINISTRATORS THAT
WE FOSTER EXPLORATION FOR STUDENTS?

The third question (see table 5.3) was asked by a school librarian in attendance.

The administrators collectively repeated that librarians should take action through collaborative
work specifically with the school principal. Leadership came up several times during the answers
to this question. The administrators emphasized a librarian’s ability to instruct students and
classroom educators on access to and use of different information sources as an important
element of leadership. It is important to note that the original question referred to makerspaces,
and none of the Collaborative members’ responses specifically mentioned makerspaces.
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Category Indicator Frequency Quotes

Collaborate | 7.5 4/5 “Share the AASL standards and make sure that
Collaboration [principals] know what those are because most
w/Principal / of you are trying to do important work around
Connection to those. So if they see how those connect with the
School Vision larger scope of what’s really important to us as

leaders they’re going to buy in.”
Explore 9.1 Leader, 4/5 “[The librarian] has created her own way of

Change-maker,
Thought-leader

communicating which | absolutely support. She
never asked me if she could, and she doesn’t
need to. But she has made herself invaluable...
the skills and what she offers to our community
are so amazing, and she just has figured out a
way to make herself essential.”

Q6: WHAT CAN WE DO TO HELP JOE BIDEN AND WHOEVER HE CHOOSES TO LEAD THE DOE TO
INCLUDE LIBRARIANS IN THEIR EDUCATION INITIATIVES?”

Question six (see table 5.6) was the final question asked live by a school librarian during the

town hall.

Librarians take action to build relationships both within and outside of the school community by
reaching out and sharing stories with school boards and with state and national leaders to
increase effectiveness. The administrators noted it is important to be able to “tell the story” of the
library, which includes how librarians participate and lead in Professional Learning Communities
(PLCs) within the school. Administrators also suggested librarians invite elected officials to visit
their libraries. The emphasis in these collective responses was on taking the initiative to reach
out to decision makers.

Table 5.6. Q6: What can we do to help Joe Biden and whoever he chooses to lead the DOE
(Department of Education) to include librarians in their education initiatives?

Category Indicator Frequency | Quotes
Leader 0.2 Takes 33 “You can also reach out to [elected officials’]
Action - offices, their field offices, and let them know

responds to
challenges and
opportunities to
increase
effectiveness

about your concerns and things that you’re
thinking about related to libraries.”
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Category

Indicator

Frequency

Quotes

Explore

9.1 Leader,
Change-maker,
Thought-leader

3/3

“Try to be involved even at your state level in the
legislative processes, and then where you have the
opportunity to be involved, ... at the national level
and speaking to your representatives.”

Q7: IN WHAT WAYS ARE YOUR LIBRARIANS COLLABORATING WITH CLASSROOM EDUCATORS
TO ADDRESS LEARNING LOSS DURING THIS PANDEMIC AND HOW DO YOU HELP MAKE THAT
COLLABORATION AN EXPECTATION?”

The seventh question (see table 5.7) was posed by the AASL Practice Committee.

Collaborative members noted that librarians collaborate with classroom educators by taking part
in team meetings, proactively examining student benchmark data, and sharing solutions with
principals. One administrator indicated the importance of being involved in PLCs during the
early planning stages so that school librarians can share solutions with the team. Another added
that the willingness to share PLC work with the school principal extends collaborative efforts by
increasing relationships and creates future opportunities for collaboration. Several of the
administrators echoed that participation in PLCs and taking action proactively were important
steps for a school librarian to take.

Table 5.7. Q7: In what ways are your librarians collaborating with classroom educators to
address learning loss during this pandemic and how do you help make that collaboration an

expectation?

Category Indicator Frequency | Quotes

Leader 0.2 Takes 33 “As we got our benchmark data for the year [the
Action - librarian] immediately saw: Okay we had some
responds to reading loss, and our sixth graders and fifth
challenges and graders aren’t where they typically are. So she
opportunities to worked on a new schoolwide reading initiative.”
increase
effectiveness

Explore 9.1 Leader, 33 “[The librarian’s] not afraid to say ‘hey don’t

Change-maker,
Thought-leader

forget this is important,” gives me what | need to
put it out every week to our parents, so we have

family engagement with it. And so she’s looking
for those opportunities and not waiting on me to
say ‘hey, I’ve seen this data. What do you
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Table 6. Cross-question the
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TECHNOLOGY

The comments by the Collaborative rarely mentioned the integration of technology by school
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school librarians do now—and in the future—involves working with others. Without these
collaborative efforts and intentional relationships, school librarians will not reach their capacity

to lead, and learning and teaching through the library will not be interconnected with the entire
school community.

These administrators noted that librarians who actively participate in PLCs, examine student
benchmark data, and collaborate with other educators to integrate needed skills across disciplines
become valuable members of the academic program. Librarians influence will grow if they are
teaching students, supporting classroom educators through equitable access to information and
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both the leader and instructional partners roles. Explore indicators were mentioned as well. The
members of the Collaborative shared multiple stories, specific examples, and practical solutions
for school librarians to use to take action.

Limitations and Further Research

This research study involved seven exemplary administrators who had prior knowledge of the
2018 Standards and had served as advocates for school librarians and libraries prior to being
selected for the Collaborative. They were nominated by AASL members and were vetted based
on their resumeés and commitment to this volunteer opportunity. Their understandings may or
may not reflect those of other principals and superintendents from across the country. That said,
their perspectives and priorities for the practice of school librarianship are valuable to increasing
the effectiveness of the profession.

This study focused on the artifacts developed by the Collaborative, in conjunction with AASL.
Researchers in the future could pursue interviews with the Collaborative members in an effort to
see how this experience impacted them and how their perspectives on and priorities for the roles
and responsibilities of school librarians may have evolved. Further research could also discover
how the Collaborative artifacts influenced the understandings of other school administrators and
school librarians.

The content-analysis process was useful in determining how keywords, concepts, and themes
used by AASL appeared or did not appear in these artifact transcripts. A pre-publication content-
analysis of proposed future standards would be valuable to help quantify and analyze the
vocabulary and ideas used to ensure they align with those used or understood by stakeholder
groups. Professional organizations refresh and publish up-to-date standards for the purpose of
guiding the implementation of currently recognized excellence. An early analysis of the
terminology used in standards would be valuable in any profession.

Conclusion

This study identified a tension between the 2018 Standards and the priorities of the
administrators who served on the Collaborative, namely the critical importance of the leader role
of school librarians and their work as instructional partners. Although the 2018 Standards imply
the role of “leader,” leadership behaviors are not specifically defined in the standards. The
original printing of the 2018 Standards book’s index includes a reference to just one page
focused on this role, which is the one-paragraph definition brought forward from EL (AASL
2018, 307). A replacement index was later commissioned with additional locators to the leader
role.

Collaboration is mentioned more frequently in the 2018 Standards due to the “Collaborate”
Shared Foundation, but specific mention of the instructional partner role, which includes co-
planning, co-teaching, and co-assessing student outcomes, is mentioned only in the “School
Library Evaluation Checklist” (AASL 2018, 174, 176), not in the standards themselves. In the
index, there are references to the “instructional partner role for school librarians” on four pages
plus the definition that was likewise brought forward from EL (AASL 2018, 307). The
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Code [Indicator Description
1 Instructional Partner
Works with teacher(s) on planning, co-teaching
11 Collaborative Assignments Matched to |connected to classroom standards, curriculum -
' Academic Standards (A) (B) keywords: align across disciplines/grade levels,
grow practice (see also 7.4)
. . . Works with teacher(s) on planning/co-teaching
1.2 g(r)iltli?:z(l)rTa:\Ii\;\iﬁssz,%gr?g)]tS Promoting connected to critical thinking- keywords: think
g (as in Think, Create, Share, Grow) (see also 3.1)
13 Collaborative Assignments Promoting |Works with teacher(s) on planning/co-teaching
' Info. Literacy (A) (B) info lit. (see also 2.5)
14 Collaborative Assignments Promoting [Works with teacher(s) on planning/co-teaching
' Technology skills (A) (B) digital/tech skills.
Collaborative Assignments Promoting ~ Works with teacher(s) on planning/co-teaching
15 Social Skills / Cultural Competencies  social skills and/or cultural competence.

(A)

keywords: culturally responsive teaching
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‘Code ‘Indicator Description

Collaborative Program Mission, Plan,
4.2 Policies (A) Both School and Library
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Code [Indicator Description
Appropriate Reading/Instructional
6.3 Resources - All Formats/Multiple
Perspectives (C)
Discussion/Active Debate re: . S .
6.4 Multiple/Diverse Viewpoints (C) Engaging learners in discussions and debate
Physical Space/Policies to Promote
6.5 Inviting/Respectful Inclusive Physical space only
Environment (C)
7 Collaborate
7.1
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