
 401 N. Michigan Ave. Chicago, IL 60611       |       www.pieorg.org     |    312-448-8410 

 

 

 

 

 

 

Evaluation Report 2024 

Great Stories Club (GSC) 
 

 

Prepared For: 

American Library Association 

 

Prepared By: 

Planning, Implementation & Evaluation (PIE Org) 

 

 

 

 

For questions about this report, contact: 

 

http://www.pieorg.org/


 

 

 

 

 

 

 

 

 

 

 

 

 

 
© 2024 by Planning, Implemenation & Evaluation Org. 

 
© 2024 by the American Library Association. 

 

The National Endowment for the Humanities: 

Democracy demands wisdom. Any views, findings, 

conclusions, or recommendations expressed in this 

report, do not necessarily represent those of the National 

Endowment for the Humanities. 



1 

 

Table of Contents 
EXECUTIVE SUMMARY ..................................................................................................................................... 2 



2 

 

Executive Summary  
The American Library 
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B. …on their attitudes toward reading? Patrons who completed a survey (N = 449) agreed they 

became more interested in reading (4.03) as a result of participating in the GSC program. 

Six interviewees (n = 6, 50%) mentioned that the book club discussion sparked students’ 

interest in reading. “One kid said he hadn’t read a book since 5th grade and these students 

are 9th grade and up,” shared an interviewee.   

 

C. …
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mentioned by one library included the book choice, that students were encouraged to read 

for pleasure, the facilitation questions, that students were able to have uncomfortable 

conversations, and that it encouraged the library to have a partnership.  

 

B. What are opportunities for improving the program? Participating patrons recommended 

that the program offer more variety in the titles (n = 36; 10%); attract more participants (n 

= 23; 6%); and provide more time to discuss the books (n = 15; 4%). Grant recipients 

offered a number of recommendations, many of which echoed the suggestions put forth by 

participating patrons. Their recommendations focused on diversifying title options, 

updates to the program structure (e.g., allowing for summer programs, providing 

transportation funding, etc.), and training requests (e.g., for teen facilitators, partner 

organizations, and on engaging reluctant readers). A full list of 
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Program and Evaluation Overview  

Program Description  

Since 2006, the American Library Association (ALA) has provided literature-based programming to 

young adults through the Great Stories Club (GSC). ALA’s GSC seeks to inspire adolescents and 

emerging adults to engage in meaningful reflection and dialogue. Nationally, ALA hopes to make 

progress on establishing specialized programming for young people who are experiencing difficult 
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This report begins by examining the responses submitted by grant recipients in their final reports to 

ALA. Next, findings from the patron survey, then the library staff survey are presented. Lastly, a 

thematic analysis of interview data is provided. Future considerations are included at the end of the 

report.  
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Grant Recipients 
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Success and Barriers 

The final report asked respondents to share how their library defined success. Many respondents (n = 

22; 44%) measured success by the program’s ability to strengthen the sense of community and 

belonging among the participating patrons. Others (n = 21; 38%) measured success by the levels of 
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Program Structure/Operations   

ü Allow students a choice in what is read.  

ü Allow for more time between title discussions.  

ü Provide transportation resources or funding.   

ü Follow the calendar year instead of the academic year. This will allow for summer 

programming when students might have more time to read. 

ü Schedule virtual author visits earlier in the grant cycle. 

ü Provide more opportunities to check-in with ALA. 

Training Requests  

ü Provide trainings/resources about outreach and retention strategies. 

ü Offer training for teen facilitators.  

ü Provide trainings for finding partners and managing transitions.  

ü Consider incorporating an in-person component to the trainings.  

Continuation of GSC Program  

Twenty-eight grantees (51%) shared that their institution plans to offer a book discussion program 

that incorporates the GSC format either completely or with some changes. For example, one 

institution has already purchased other titles that fit the GSC themes to continue discussions (i.e., 

Heroine by Mindy McGinnis and Run by John Lewis). Another institution is restructuring the 

program to incorporate more poetry, which emerged as an interest of the GSC teen patrons. Twenty-

five grantees (45%) shared that they want to continue offering book discussions, but at the time of 

this report, they had not secured funding to support programming. Only one grantee (2%) stated 

explicitly that their institute would not continue the GSC program (this person did not provide an 

explanation in their grantee final report).  
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better.” The conversation then evolved to focus on identity. Hank took charge of his identity when 

he decided to become a superhero, stated a student. She added that this was an important part of 

Hank’s healing journey. Next, participants transitioned to talk about the idea of “white saviors.” 
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A third student said that there are not a lot of Haitian immigrants in the media; it’s always South 

Americans. However, the student noticed a lot of commonalities. Immigrants try to remain faithful to 

their roots, but they need to “survive” in America as well, said the student. Another participant 
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others to participate by approaching the issue from another angle and asking if the group has been 
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Institute Name 

Number of 

Respondents 

(%) 

Institute Name 

Number of 

Respondents 

(%) 

Marlborough Public Library 21 (5%) William F. Laman Public Library 1 (<1%) 

Marquette High School Library 3 (<1%) Ypsilanti District Library 4 (<1%) 

Middletown Township Public 

Library 
42 (9%) Name Not Provided  14 (3%) 

 

Four hundred and fifteen (415) patrons provided their age. The average age of participating patrons 

was 16. More details on patron age ranges are provided in Table 9 below.  

 

Table 9: Patron Age Ranges 
Age Range Number of Respondents Percent of Respondents 

10 - 15 101 24% 

16 - 21 312 75% 

22 and above* 3 <1% 
Note: *Two of the three participating patrons in the 22 and above category are 57 years old. 

Patron Title Ratings 

Tables 10 and 11 outline the average ratings for both themes based upon readers’ classifications of 

selected titles. Patrons were asked to rate each title as either “Excellent” (3), “Good” (2), or “Bad” (1). 

Generally, over 90% of participating patrons rated the titles that they read as either “Good” or 

“Excellent.” The tables also show the number of participating patrons who indicated that they did not 

read the title. This may mean that: the patron read another title; or the patron did not read the title, 
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Table 11: Finding Your Voice Title Ratings  

Title Excellent Good Bad 
Average 

Rating 

Did not 

Read Title 

American Street (n = 98) 52 (53%) 42 (43%) 4 (4%) 2.49 217 

Anger is a Gift (n = 91) 27 (30%) 51 (56%) 13 (14%) 2.15 232 

Gabi, A Girl in Pieces (n = 96) 53 (55%) 41(43%) 2 (2%) 2.53 221 

I Am Alfonso Jones (n = 166) 81 (49%) 79 (48%) 6 (4%) 2.45 156 

Piecing Me Together (n = 159) 71 (45%) 82 (52%) 6 (4%) 2.41 171 

The Poet X (n = 201) 107 (53%) 89 (44%) 5 (2%) 2.51 128 

Average Ratings – Program Statements  

Patrons were asked to rate the statements presented in Figure 1 on a scale of 1 through 5, where 1 is 

Strongly Disagree and 5 is Strongly Agree.3 Overall, participating patrons enjoyed participating in 

book club discussions (4.20)
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Figure 1: Average Patron Ratings on Statements About Great Stories Club 

 

Suggestions for Improvement 

Patrons were asked how the GSC program could be improved and 374 participants submitted 

comments. Most participating patrons (n = 206; 55%) wrote that the GSC was “good as is” and had no 

recommendations for improvement. There were three main suggestions submitted by the remaining 

respondents: 

 

1. Offer more variety in the titles (n = 36; 10%). Some participating patrons offered examples of 

the types of novels they would want incorporated in another GSC. These suggestions 

included more novels by female writers; titles that highlight more races – not just African 

American and Latine; more genre options (e.g., fiction, romance, horror). Of these 36 

respondents, 10 (27%) requested more graphic novels be added to the series.  

2. Attract more participants (n = 23; 6%). Participating patrons who submitted comments in this 

category seemed to desire more engagement from those who already participated in GSC, as 

well as attracting additional attendees to expand the group(s).  

3. More time to discuss the books (n = 15; 4%). Participating patrons in this category did not 

think there was enough time allotted for discussing title topics.  

3.55

3.80

3.81

3.86

3.92

3.95

4.03

4.19

4.19

4.20

1 2 3 4 5

…I feel more connected to my community (for example, 

museums, universities, community centers, etc.).

…I feel connected to my local library.

…I built a meaningful relationship with other 

participants.

…I built a meaningful relationship with an adult (for 

example, a librarian).

…I feel empowered to discuss how race and injustice have 

affected my life.

…I believe that my literacy skills have improved.

…I am more interested in reading.

…I was able to reflect on issues of race and justice.

…I have a better understanding of structural racism and 

inequality.

…I enjoyed participating in book club discussions.

Participating patrons enjoyed the GSC discussions, 

reflected on issues of race and justice, and are more 

interested in reading 
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Participating Patrons’ Main Takeaway 

A total of 375 participating patrons included their main takeaway from the GSC discussions. Sixty 

respondents (16%) explained that they gained a deeper understanding of the impact of racism and 

inequality on today’s society. These comments also revealed a through-line of activism. Patrons 

wrote: 

 

“Being angry about inequality is a gift if we choose to use our anger to actively make change 
in the world that eliminates inequity and grows a community where everyone can thrive!” 
 
“Everyone deserves equality no matter what they look like or what they identify as. Equality 
is a human right, and everyone should be treated as a human being.” 
 
“My main takeaway is that having discussions about issues regarding the infringement of 
peoples’ human-rights helps us to better connect with our own humanity.” 
 
“…Everyday people can bring upon social change.” 

 

Responding patrons also expressed an appreciation for learning about different perspectives (n = 59; 

15%). “I got to learn about different types of opinions and experiences that broadened my mindset,” 

shared one patron. “I learned of other people's experiences that I don't have and was able to 

understand them more deeply,” wrote another. Another 59 patrons (15%) wrote that they either did 

not know what the main takeaway was or that they had none. Others (n = 29; 7%) highlighted the 

empathy gained from reading the GSC titles.  

 

“My main takeaway from the Great Stories Club discussions is the importance of valuing a 
variety of experiences, no matter how much they differ from your own. The key to an 
empathetic mindset is to open yourself to diversity and learn how different people overcome 
adversity in their unique stories.” 

 

Some participating patrons (n = 26; 7%) shared that they enjoyed the book discussions. Others (n = 



23 

 

Library Staff Survey 

Introduction  

In total, 64 staff members submitted surveys from 48 libraries and other institutions. Table 12 below 

list the responding libraries and institutions. Most respondents (n = 39; 61%) hosted both themes (see 

Table 13). Prior to the GSC program, 66% (n = 42) of respondents reported that their library or 

institution did not have specialized programming for teens experiencing difficult circumstances (e.g., 

homelessness, incarceration), 34% (n = 22) did have such programming.  

 

Table 12: Staff Survey Responding Libraries and Institutions  
   

Alice M. Worsley Court 

School 

Impact Academy-Resource 

Treatment Center 
Oak Park Public Library 

Atlantic Public Library Independence County Library Pease Public Library 

Auburn Public Library Jackson District Library Performance Learning Center 

Campbell County Public 

Library 
Joeten-Kiyu Public Library Roseburg Public Library 

Chelsea Public Library Juneau Public Library 
Saint Marys Area School 

District 

City of Commerce Public 

Library 
La Crosse Public Library 

Sequoyah Regional Library 

System 

Cobb County Public Library 

System 
Mabel C. Fry Public Library 

South Western High School - 

Library 

Coquille Public Library Macedon Public Library St. John's University Libraries 

Cordelia A. Greene Library Marlborough Public Library The Pawling Free Library 

Cumberland County Public 

Library 

Middletown Township Public 

Library 

Thomas E Fleschner Memorial 

Library 

Daniel Jenkins Academy 

Military Magnet Academy, 

Charleston County School 

District 

Traverse Area District Library 

Elting Memorial Library Morley Library University at Buffalo Libraries 

Flagstaff City - Coconino 

County Public Library 
Mount St. Mary's University University City Public Library 

Galesburg Public Library Nashville Public Library 

Upper San Juan Library 

District dba Ruby M. Sisson 

Memorial Library 

Greely High School Neptune High School 
William F. Laman Public 

Library 

Hancock Middle Senior High 

School - Washington County 

Public Schools 

New Haven Free Public 

Library 
Ypsilanti District Library 
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Table 13: Programs Hosted by Institutions 

Theme Number of Institutions Percent of Institutions 

Deeper Than Our Skins 9 14% 
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Most and Least Impactful Titles  

Respondents indicated which title from each theme was the most and least impactful (see Tables 16 

and 17). Dreaming in Indian: Contemporary Native American Voices was selected as the most 

impactful title for the Deeper Than Our Skins theme by the greatest proportion of respondents (n = 

12; 31%). For Finding Your Voice, The Poet X 
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but staff were able to adjust the discussions to accommodate the younger participating patrons. Two 

other staff members (9%) also successfully adjusted the program to accommodate the varying reading 

levels of their participants.  

Average Ratings – Program Statements  

Program administrators were asked to indicate their level of agreement with statements presented in 

Figure 2 on a scale of 1 through 5, where 1 is Strongly Disagree and 5 is Strongly Agree. Generally, 

program administrators plan to use the resources provided by ALA for future literacy programs (4.17). 

They saw increased critical thinking in teens (4.03) as well as a better understanding of structural 

racism and inequity (4.03). On average, program administrators tended to have more difficulty 

establishing new partnerships (3.86) and improving participants’ literacy skills (3.64). Anecdotally, 
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Fifty-seven program administrators completed this section of the survey. If a respondent selected “I 

did not use this resource,” they were not included in the average rating calculation.  

Table 19: Grantee Satisfaction with ALA Resources 

Resource 
Extremely 

Satisfied 
Satisfied Neutral Dissatisfied 

Average 

Rating 

Did Not 
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Interview Analysis  

Introduction 

In March and April of 2024, PIE conducted interviews with 14 staff from 12 participating libraries.  

Interviewees hosted GSCs in different settings, including libraries, youth detention centers, youth 

treatment centers, community organizations, alternative high schools, traditional high schools, high 

school credit recovery programs, and universities. Institutions represented in the interviews are 

presented in Table 20.  

 

Table 20: Interviewee Institutions  
  

Cobb County Public Library System  Pease Public Library 

Greely High School Library Ruby Sisson Memorial Library 

Hancock Middle Senior High School  Saint Mary’s Area School District 

Juneau Public Library Traverse Area District Library 

Lockwood Library Thomas E. Fleschner Memorial Library 

Nashville Public Library Ypsilanti District Library 

Program Set-Up and Logistics 

To set up the program, librarians mentioned communicating with partnering organizations, 

completing background checks and other administrative processes, creating a schedule, and 

distributing books. Librarians took the needs of their target population into account when choosing a 

location and setting up a timeline for their book club. For example, two of the programs that took 

place in a school initially started the book club during class time, but ultimately ended up hosting the 

program in partnership with a school social worker. 
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Oftentimes when participating patrons had not read the titles, facilitators were able to guide 

conversations around the titles’ themes. One interviewee shared that their library kept the GSC 

program “low stakes.” Participating patrons were not penalized for not completing a title because the 

library wants to work on improving the confidence of reluctant readers. Still, library staff would 

appreciate resources for engaging patrons who have not read the book. Some grantees (33%, n = 4) 

shared how establishing a core group of attendees had helped establish the culture of the book club: 

 

“I had a group of boys that were really interested in coming.  That helped with the popularity 

of the club.  I was able to build good relationships with them and not make it feel like they 

were going to a class.  I ended up with 4-6 students for every meeting and this was a success 

because class size was 15.”  

 

“12% of the 80 high schoolers participated in the book club.  Those who participated in the 

fall came back in the spring and brought friends.”  

 

When describing youth engagement in the program, some libraries mentioned that adding an activity 

was a key component of their facilitation (n = 5, 42%). Library staff found that having an interactive 

component, such as crafting, allowed students to relax and open up during discussions.  

Impact 

When describing the impact, libraries felt that the program strengthened the teen’s connection to the 

library (n = 6, 50%).  For example, one interviewee referred to the program as a way of “demystifying 

the library.” 
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“…A lot of the students I was working with had regulatory issues. So, it was very easy for 
them to admit that, yeah, sometimes I, you know, run my mouth and it gets me in trouble.  
So, it definitely gave them the chance to reflect on how their words and their voice can 
negatively impact them if they're not careful.”  

 

Three libraries (n = 4, 33%) also shared conversations about racism that students were able to have 

because of the book club: 

“Teens of color in the group had a lot to say about how they’ve been treated growing up, by 
authority figures such as police and teachers.  And I think it increased or changed awareness 
for our white teens to be a part of those conversations.  But I don’t know if it increased or 
changed awareness on the teens of color because, I mean, I think they’ve already lived it and 
experienced it.  Did it resonate with them? Absolutely.”  
 
“The consensus of the group at the beginning was that, you know, thanks to Martin Luther 
King Jr. racism no longer exists, you know. And after reading that book, one little guy said 
that it made him realize that if you are treated different for your whole life, then it's going to 
affect the person that you become. And I feel like that was a pretty great win. That's 
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very talkative.  His face would be lighting up, he’d be engaging, and his mood would have 
changed in just the hour I was there.... I think that really emphasizes the importance of this 
type of program and how those small instances really make a difference in a child’s life.”  

Program Strengths 

When asked to describe the greatest strengths of the Great Stories Club program, libraries most 

frequently mentioned the flexibility (n = 5, 42%) or that the students got to keep the books (n = 4, 

33%).  Other strengths mentioned by one library included the book choice, that students were 

encouraged to read for pleasure, the facilitation questions, that students were able to have 

uncomfortable conversations, and that it encouraged the library to have a partnership.  One 

interview shared: 

 

“The GSC gives us the opportunity to treat kids like they are smart and insightful and have 
something to contribute to intellectual discourse. It's not an opportunity that they get often 
enough. And it's really fun to walk into a room and be like, you all have something really 
important to say. Let's chat and figure out what that is.”  
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Conclusions and Future Considerations  
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Appendix A: 2023-
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Institution Name Institution State 

Macedon Public Library New York 

Marlborough Public Library
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