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ALA Executive Board Virtual Fall 2024 Board Meeting Minutes 
Friday, October 18: 11:50 am – 3:00 pm CT 

 

ALA President Cindy Hohl called the meeting to order at 11:54 am. 

APPROVED by Consent: 
�x Agenda, EBD 9.5  
�x Board Meeting Minutes 19-Sept-2024, EBD 2.3  
�x Vote Tally and Board Action Document, EBD 1.1  
�x Director of Financial Reporting & Compliance Report, EBD 3.5 

o ALA Retirement Plan Governance Letter, CBD 11.0  
�x Endowment Trustees Report, EBD 13.0 
�x �i�¯���è�ô�Ù�:���Ù�I�2�e�ô�+�+�ô�è�e�j�Í�+�Ù�>�X�ô�ô�î�:�1�Ù�‡�ô�U�:�X�e, CBD 9.0  

 
President Hohl called for a vote, on the recommendation of the Finance & Audit 
Subcommittee, that the ALA Executive Board accepts the Retirement Plan audit as issued 
by Cherry Bekaert LLP, CBD 3.6 

APPROVED the Retirement Plan audit as issued by Cherry Bekaert LLP, CBD 3.6 

The Board moved into closed session ���:�X�Ù�æ�:�Í�X�î�Ù�ô�¯�ô�è�e���}�ô�2�ô�\�\�Ù�Í�2�î�Ù�Í�Ù�+�ô���Í�+�Ù�j�U�î�Í�e�ô.  

The Board reconvened in open session. 

�i�¯���è�ô�Ù�:���Ù�"���}�ô�X�\���e�…�à�Ù�[���e�ô�X�Í�è�…�à�Ù�i�j�e�X�ô�Í�è���Ù�‹�ô�X�}���è�ô�\�Ù�ü�i�"�[�i�‹�ý�Ù�˜�U�î�Í�e�ô�à�Ù�(���"�Ù�P�Q�ß�Q 
Kevin Strowder, ODLOS 
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�>�´�W�Y�ß�>���2�Í�2�è���Í�+�ß�(�„�ô�è�j�e���}�ô�ß�‹�j�1�1�Í�X�…�æ�ß�(���"�ß�X�å�W 
�x Results as of July 31, 2024: 

o Total revenue of $51.3 million, exceeding budget by $6.6 million 
o Expenses also exceeded budget by $2.2 million 
o Net revenue of $180,000, which is $4.4 million favorable to budget 
o �@�X�Í�2�e�\�Ù�Í�2�î�Ù�Í�•�Í�X�î�\�Ù�•�ô�X�ô�Ù�\�����2���±�è�Í�2�e�Ù�è�:�2�e�X���æ�j�e�:�X�\�Ù�•���e���Ù�I�P�P�ß�T�Ù���X�ô�Í�e�ô�X�Ù�e���Í�2�Ù

budget revenue but also $2.5 million greater expenses; 
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Operating Agreement Proposal, EBD 10.2 
Treasurer Hepburn provided the following updates: 

�x At the request of units, extended deadlines for feedback  
�x Three models were proposed for a vote 
�x Necessary policy adjustments will be proposed by Joint Policy Manual Revisions 

Working Group currently updating the policy manual   
 

Treasurer Hepburn moved to approve, commencing with FY26, an overhead model based 
�:�2�Ù�2�ô�e�Ù�:�U�ô�X�Í�e���2���Ù�\�j�X�U�+�j�\�Ù�ü�b�i�‹�ý�Ù�e�:�Ù�æ�ô�Ù�Í�U�U�+���ô�î�Ù�e�:�Ù�Í�+�+�Ù�X�ô�}�ô�2�j�ô-generating units, EBD 10.2 
���è�e���:�2�Ù�I�e�ô�1�Ù�P 

APPROVED commencing with FY26, an overhead model based on net operating surplus 
�ü�b�i�‹�ý�Ù�e�:�Ù�æ�ô�Ù�Í�U�U�+���ô�î�Ù�e�:�Ù�Í�+�+�Ù�X�ô�}�ô�2�j�ô-���ô�2�ô�X�Í�e���2���Ù�j�2���e�\�à�Ù�(���"�Ù�P�O�ß�Q�Ù���è�e���:�2�Ù�I�e�ô�1�Ù�P 

Treasurer Hepburn moved to approve, commencing with FY26, a savings plan, subject to 
the annual budget process and the ALA evaluation of available cash and of the overall 
�±�2�Í�2�è���Í�+�Ù���ô�Í�+�e���Ù�:���Ù�e���ô�Ù�Í�\�\�:�è���Í�e���:�2�à�Ù�•���ô�X�ô�æ�…�Ù�ô�Í�è���Ù�j�2���e�Ù�•���+�+�Ù�æ�ô�Ù�Í�æ�+�ô�Ù�e�:�Ù���2�}�ô�\�e�Ù�R�O�‡�Ù�:���Ù���e�\�Ù�b�i�‹�Ù
for later use by 
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Treasurer Hepburn moved to direct the ALA Treasurer to develop a communication plan for 
informing the membership at large about the new overhead model with a goal of 
disseminating pertinent information by December 1, 2024�à�Ù�(���"�Ù�P�O�ß�Q�Ù���è�e���:�2�Ù�I�e�ô�1�Ù�S 

APPROVED to direct the ALA Treasurer to develop a communication plan for informing the 
membership at large about the new overhead model with a goal of disseminating pertinent 
���2���:�X�1�Í�e���:�2�Ù�æ�…�Ù�"�ô�è�ô�1�æ�ô�X�Ù�P�à�Ù�Q�O�Q�S�à�Ù�(���"�Ù�P�O�ß�Q�Ù���è�e���:�2�Ù�I�e�ô�1�Ù�S 

���[���Ù���:�2���ô�X�ô�2�è�ô�Ù�˜�U�î�Í�e�ô�à�Ù�(���"�Ù�P�Q�ß�Q 
Christina Rodriques, Chair Conference Committee & Rebecca Headrick, C�����ô���Ù�I�2���:�X�1�Í�e���:�2�Ù
T�ô�è���2�:�+�:���…�Ù�i�¯���è�ô�X�Ù�ü���I�“�i�ý, provided the following updates: 

�x ���Í�X�æ�:�2�Ù�i�¯�\�ô�e�\�Ù 
o Board tabled previous proposal at Annual Conference 
o Committee is looking for additional ways to achieve carbon neutrality 
o Recommendations: 

 �I�î�ô�2�e�����…�Ù�Í�+�e�ô�X�2�Í�e���}�ô�Ù�\�:�+�j�e���:�2�\�Ù�e�:�Ù�Í�Ù�æ�j�î���ô�e�Ù�Í�+�+�:�è�Í�e���:�2�Ù�X�ô�W�j�ô�\�e 
 Form working group with experts form across the association to 

investigate solutions 
 Long-term support and insight required from across the association to 

achieve carbon neutrality 
�x Annual Conference 2024 survey: 

o High satisfaction rates for program content 
o �S�R�‡�Ù�:���Ù�X�ô�\�U�:�2�î�ô�2�e�\�Ù�•�ô�X�ô�Ù�±�X�\�e�Ù�e���1�ô�Ù�Í�e�e�ô�2�î�ô�ô�\ 
o �Q�R�‡�Ù���ô�+�e�Ù�ô�}�ô�2�e�Ù�•�Í�\�Ù�e�:�:�Ù�ô�„�U�ô�2�\���}�ô�Ù 
o �S�S�‡�Ù�•�ô�X�ô�Ù�U�X�:�1�U�e�ô�î to visit marketplace due to pre-
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o �b�:�e�Ù�ô�¯�ô�è�e���}�ô�+�…�Ù�è�:�1�1�j�2���è�Í�e���2���Ù�e���1�ô�Ù�Í�2�î�Ùenergy commitments to potential 
COA volunteers 

�x 


