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Strategic Review, Spring 2024

INTRODUCTION
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In Spring 2024, under the leadership of Janice Welburn, Senior Trustee, the ALA Endowment Trustees

conducted a strategic review process.

The purpose of the strategic review was to evaluate, update, and articulate the Trustees’ working practices.
The ALA Investment Policy Statement, Trustee charge and responsibilities, position description, application
process and criteria, work schedule, communication practices, benchmarking, and investment advisor
selection and evaluation processes were all part of the review. As a result, a number of policies and
procedures were written or revised. Associated documentation is now incorporated into the electronic

Endowment Trustees Policy and Procedure Manual.

Investment philosophy and strategy were specifically not included in this strategic review.

Trustees:

Janice Welburn, Senior Trustee
Brett Bonfield, Trustee

Maggie Farrell, Trustee

Peter Hepburn, ALA Treasurer
Rhea Lawson, Trustee

Jim Neal, Trustee, Trustee
Shali Zhang, Trustee

Participating ALA Staff:

Dina Tsourdinis, CFO

Keith Brown, Senior Financial Analyst

Holly Robison, Program Officer, Governance
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ALA FINANCIAL DECISION MAKING





http://www.ala.org/aboutala/committees/ala/ala-endwmttr



http://www.ala.org/aboutala/governance/financialdata/alafinancialteam/investmentpolicy
http://www.ala.org/ala/ourassociation/governanceb/treasurerspage/alafinancialteam/revisionpolicy.htm
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Total Fixed Income* 25% 30% 65%

Domestic Fixed Income 20% 30% 45%

Convertible Bonds (Tactical) 0% 0% 10%

Global Fixed Income (Tactical) 0% 0% 10%

Cash and Ultra-Short (Tactical) 0% 0% 20%

Total Alternatives 0% 10% 20%

Cash 0% 5% 10%
Total 100%
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AMERICAN LIBRARY ASSOCIATION
ENDOWMENT INVESTMENT POLICY
STATEMENT

REVISED DRAFT
Updated May 2024

l. Introduction and Purpose

1. Delegation of Responsibilities

IIl.  Association Investment Objectives

IV.  Asset Allocation

V. Investment Advisor Policies & Performance Measurement Standards
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DELEGATION OF RESPONSIBILITIES

Relationship between ALA Executive Board and the Endowment Trustees.

The ALA Executive Board is ultimately responsible for decisions that affect the Association. The
Executive Board appoints all Endowment Trustees except the ALA Treasurer who is elected by
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3) Setting investment policy guidelines.
4) Selecting the investment advisor.
5) Adopting performance measurement standards, reviewing and evaluating
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ASSOCIATION INVESTMENT OBJECTIVES

Total Return Policy

The Association’s investment strategy utilizes the total return approach for calculating
investment returns. ALA’s total return is composed of income and capital gains (realized and
unrealized). When considering the portfolio’s investment performance, the Trustees will
measure the total returns, including dividends on stock, interest on fixed-income securities,
distributions from Real Estate Investment Trusts and other income producing investments and
capital gains. Distributions will be withdrawn from the portfolio without regard to the portion
of the total return that is derived from capital gains or from income.

The long-term annual return objective is a minimum return of 4.0% plus inflation, net of fees.

Specific Return Measurement Objectives

The Endowment Trustee’s return objective is based upon a long-term investment horizon, with
an expectation that returns will fluctuate over the interim. In setting return objectives, the
Trustees give careful consideration to a number of factors including (but not limited to):
anticipated additions/withdrawals to/from principal, inflation, interest and dividend yields, and
projected rates of return on asset classes considered suitable for inclusion in the portfolio.
While there cannot be complete assurance that the defined objectives will be realized, it is
believed that the likelihood of their realization is enhanced through investment diversification.

Each month the investment advisor will report actual returns relative to the long-term return
objective, a composite index of benchmark indices weighted in the same proportion as the
Association’s Target Allocation (as described in Section 1V, Asset Allocation, herein), and a
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INVESTMENT ADVISOR POLICIES AND PERFORMANCE MEASUREMENT STANDARDS

The following guidelines broadly define performance and risk criteria for the investment advisor
and individual managers.

Although the Trustees make all investment decisions, they rely on the investment advisor to
recommend appropriate investments to consider. Trustees expect the investment advisors to
help the Association meet or exceed established benchmarks.
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ADMINISTRATION
Procedure for Revising Guidelines
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Work Schedule ~ Draft

Responsibilities Frequency Comment
nvestment Performance Review Quarterly X X X

TPS Compliance Review Quarterly X X X

Tnvestment Policy Statement Review | Annually
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e Work collegially with other Trustees, investment managers, ALA staff, and ALA
leadership and members.

e Serve as advocate and ambassador for the Endowment with ALA members, divisions,
and round tables. Meet with division and round table leadership to explain and
promote the Endowment.

e Serve on sub-groups and make reports that address specific issues of interest to the
Trustees.

Time Demands and Required Meeting Attendance
e Review all documents before meetings and conference calls.
e Participate in conference calls.
e Attend two to four meetings per year in Chicago and other selected cities.
e Asable, attend ALA conferences, with a particular focus on ALA Council meetings.

Conflict of Interest Avoidance

9 Trustees have a critical role in ALA finances and as such, should not also be members of
the ALA Executive Board or Budget Analysis & Review Committee.

I Trustees need to report any personal or professional relationship with an investment
advisor, fund manager, or other party that could influence a Trustee’s decision or
direction.

Approved May 14, 2019
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APPLICATION TEMPLATE FOR
ENDOWMENT TRUSTEE CANDIDATES

l. For your information

There are six Endowment Trustees selected by the ALA Executive Board on a rotating (i.e., staggered) basis.
The ALA Treasurer is an ex-officio member of the Trustees and serves as the Executive Board liaison.

e Endowment Trustees serve a three-year term, with no more than two consecutive terms.
e Candidates must be or become members of the American Library Association (ALA).

e Candidates must be able to attend two in-person Trustee meetings, usually held in Spring and
Fall, as well as additional virtual meetings as needed and determined by Senior Trustee. ALA
will pay all related travel expenses.
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1. Basic Information

Name Telephone
Professional Title FAX
Professional Address E-mail

If this is not your preferred mailing address, please provide it here:

Preferred Mailing Address:

V. Affiliations with similar organizations
Please list and briefly describe any affiliation you may have with similar organizations.

V. Guidelines Used in Filling the Position of Endowment Trustee:

The Executive Board and Trustees have agreed on the following general guidelines for filling the
position of Endowment Trustee. Please read the guidelines and provide responses where indicated.
You may submit your responses on a separate piece of paper, but please follow the order and
format indicated.

A. Investment Skills

It is required that the Trustees bring a working knowledge of the financial markets. This working
knowledge should include the fundamentals of investment practice, as well as familiarity with
market indices. Experience in investing as a Trustee, custodian, or similar capacity is beneficial.
Awareness of economic principles, and interest in and commitment to being informed about the
state of the economy are also desirable.
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Please describe/summarize your experience in investing:

Please list any formal education/training or experience you have had that would demonstrate your awareness
in this area:

B. Association Involvement

It is desired that the Trustees evidence a basic knowledge of ALA's mission and goals and an awareness of the
services and activities of the Association. Knowledge of the awards and scholarship program is beneficial, as is
work in other areas of the Association.

Please list any non-profit activities you may have had that contribute to your knowledge and awareness of
non-profit organizations. Include any present or past responsibilities you would like to emphasize:
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ENDOWMENT TRUSTEE SELECTION GUIDELINES AND CRITERIA

BACKGROUND:

Announcement


https://d.docs.live.net/41917c28e6e15202/Documents/91��ý/Endowment%20Trustees/ET%20Appointment%20Policy%20-%205%202022.docx#_ftn1
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Post-selection Announcement: Upon notification of the Applicants selected for Trustee positions and those not
selected, a written announcement will be prepared by staff[2] and reviewed by the selected candidate and the
Communications & Marketing Office. Once the draft has received approval from all parties[3], it will be released
as a regular ALA press release and in AL Direct.

Approved by the Endowment Trustees, May 23, 2022
[1] By Finance Department staff or Director of the Governance Office
[2] Finance Department staff or the Director of the Governance Office

[§] Communications & Marketing Office staff and the candidate(s)


https://d.docs.live.net/41917c28e6e15202/Documents/91��ý/Endowment%20Trustees/ET%20Appointment%20Policy%20-%205%202022.docx#_ftn2
https://d.docs.live.net/41917c28e6e15202/Documents/91��ý/Endowment%20Trustees/ET%20Appointment%20Policy%20-%205%202022.docx#_ftn3
https://d.docs.live.net/41917c28e6e15202/Documents/91��ý/Endowment%20Trustees/ET%20Appointment%20Policy%20-%205%202022.docx#_ftnref1
https://d.docs.live.net/41917c28e6e15202/Documents/91��ý/Endowment%20Trustees/ET%20Appointment%20Policy%20-%205%202022.docx#_ftnref2
https://d.docs.live.net/41917c28e6e15202/Documents/91��ý/Endowment%20Trustees/ET%20Appointment%20Policy%20-%205%202022.docx#_ftnref3
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