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EXECUTIVE SUMMARY 
 
Academic libraries have long enjoyed their status as the ñheart of the university.ò  
However, in recent decades, higher education environments have changed.  
Government officials see higher education as a national resource.  Employers view 
higher education institutions as producers of a commodityðstudent learning.  Top 
academic faculty expect higher education institutions to support and promote cutting- 
edge research.  Parents and students expect higher education to enhance studentsô 
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individual usersô behavior; consequently, they cannot easily correlate behaviors with 
the outcomes of those behaviors.  For example, they do not track data that would 
provide evidence that students who engage in more library instruction are more 
likely to graduate on time, that faculty who use library services are more likely to be 
tenured, or that student affairs professionals that integrate library services into their 
work activities are more likely to be promoted.  Of course, any such data systems 
need to protect the privacy of individuals by following appropriate and ethical 
practices in v
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diversity/global learning, service learning/community-based learning, internships, 
capstone courses and projects (Kuh, High-Impact Educational Practices 2008, 9-11).  
Note: In many cases, data exists that can link libraries to retention and graduation 
rates, but these correlations are not easily investigated.  For example, National 
Center for Educational Statistics (NCES) institutional data and academic library data 
are currently maintained in different databases with separate searching capabilities.  
However, combining the Academic Libraries Survey with Integrated Postsecondary 
Educational Data System (IPEDS) information can facilitate meaningful exploration 
of connections between community college, college, and university libraries and 
institutional outcomes.  When examining IPEDS data, librarians can begin by 
investigating retention, graduation, completion, and transfer rates.  Librarians can 
also investigate the utility of similar data in the National Student Clearinghouse 
(NSC).  Integrating library data with institutional data is critical; without joined data, 
joint analysis is difficult.   
 

�Ÿ Enhance library contribution to student job success.  Libraries support studentsô 
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�Ÿ Review course content, readings, reserves, and assignments.  Librarians can 

use course information to identify students who have had substantial library 
exposure and compare them to those who have not; track the integration of library 
resources into the teaching and learning processes of their institution; and answer 
questions such as:  What percent of readings used in courses or co-curricular 
activities are available and accessed through the library?  How much do these 
materials save students?  What contributions do they make to student learning?  
How many assignments do students complete that require use of information skills?  
What do library services and resources enable students to do or do better?  Are 
faculty assessing these skills in their own ways, and if so, what have they learned 
about student skill levels?   
 

�Ÿ Document and augment library advancement of student experiences, 
attitudes, and perceptions of quality.  National student experience studies tend to 
focus on the entire student experience and often do not include questions directly 
related to libraries.  However, there are questions that are at least tangentially 
related to information behaviors, and these questions may reveal information about 
the impact of the community college, college, or university library on student 
experiences.  In addition, librarians can continue to work to develop library-related 
questions for these national surveys as well as local institutional surveys, especially 
those aimed at seniors and alumni.   

 
�Ÿ Track and increase library contributions to faculty research productivity.  

Librarians contribute to faculty research productivity in a number of ways.  To some 
degree, librarians have investigated the impact of library resources on faculty 
productivity, but librarians can explore the linkages between library services and 
faculty research productivity.  How do librarians serve faculty who are preparing 
publications, presentations, or patent applications?  How do librarians help faculty 
prepare their tenure and promotion packages?  Fortunately, surrogates for faculty 
research productivity are well established; the challenge for librarians is to collect 
data on those surrogates for individual faculty and correlate them to faculty behavior 
and library characteristics. 

 
�Ÿ Continue to investigate library impact on faculty grant proposals and funding, 

a means of generating institutional income.  Librarians contribute to faculty grant 
proposals in a number of ways.  Recent studies have documented the contribution of 
library resources to citations in grant applications (P. Kaufman, Library as Strategic 
Investment 2008).  In addition, academic librarians can investigate other ways in 
which libraries contribute to the preparation of grant proposals, both funded and 
unfunded. 

 
�Ÿ Demonstrate and improve library support of faculty teaching.  Librarians 

contribute to faculty teaching in a variety of ways.  Librarians provide guest lectures, 
online tutorials, and LibGuides.  They integrate library resources into course 
materials on a massive scale.  They collaborate with faculty on curriculum, 
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services to key decision makers can help overarching institutions achieve a culture 
of assessment and evidence. 
 

�Ÿ Create library assessment plans.  Librarians can develop detailed plans that 
organize assessment efforts, keep them on track, and record assessment results 
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Figure 1.  Areas of Library Value and Potential Surrogates 

 
 

ÅRecruitment of prospective students
ÅMatriculation of admitted students
ÅRecommendation of current students

Student Enrollment

ÅFall-to-fall retention
ÅGraduation rates

Student Retention & Graduation

Å Internship success
ÅJob placement
ÅJob salaries
ÅProfessional/graduate school acceptance
ÅMarketable skills

Student Success

ÅGPA
ÅProfessional/educational test scores

Student Achievement

ÅLearning assessments
ÅFaculty judgments

Student Learning

ÅSelf-report engagement studies
ÅSenior/alumni studies
ÅHelp surveys
ÅAlumni donations

Student Experience, Attitude, & Perception of Quality

ÅNumber of publications, number of patents, value of technology transfer
ÅTenure/promotion judgments

Faculty Research Productivity

ÅNumber of grant proposals (funded or unfunded)
ÅValue of grants funded

Faculty Grants

Å Integration of library resources and services into course syllabi, websites, 
lectures, labs, texts, reserve readings, etc.
ÅFaculty/librarian collaborations; cooperative curriculum, assignment, or 
assessment design

Faculty Teaching

ÅFaculty recruitment
Å Institutional rankings
ÅCommunity engagement

Institutional Reputation & Prestige 
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