The pandemic and national outcry for racial and social justice, and the impact of both on public
libraries were key considerations in the strategic plan refrésinch has changed since 2018,

and PLA'20222026 strategic plan aims to keep pace with these changes. The plan embeds
EDISJ throughout the four other refreshed strategic goals: Transformation; Professional
Growth; Advocacy; and Organizational Excellence. In addition to centering EDISJ, these goals
aim to focus on all library workers as criticathe success of libraries. The plan further

describes PLA’s role as a trusted partner to public libraries as they work to meet community
needs and serve the public good.

We are excited and fueled by the progress the field has made in the areas qftieDilsere is
stillalong way to go. PLAZ)21 Staff and Diversity Survey repsiiowed that nearly 93% of
public libraries engage in at least one type of&Bxdtivity, but only a quarter have formal =231
plans and/or dedicated staff in these roles. We hope that PLA’s-ElglS&dstrategicwork
helpsto support libraries in this direction.

EDISprogress also has brought challenges from some. This year, ALA reported the highest
number of book challenges

interviews, and
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nationwide trends in library progranand services, partnerships with other organizations, and
the state of library facilities. The 203Rrvey is the third in a rotating series of three national
surveys exploring public library roles, services, and resources to provide actionable data for
decisionmaking and advocacy.

All that we accomplished this year is due to our dedicated members, leaders, staff, and
supporters.As we look ahead to next year, we dneled by the unity and support our library
community has shown in the face of challenges intolerance andwe will continue to serve
and fightas an indispensable ally to our members and all library workers.
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Digital Literacy

Through PLA’s partnership with AT&T we have continued to develop new courses and training
materials available for free at DigitalLearn.oircluding the latest course that helps patrons
understand how to use and apply for the Affordable Connectivity Program (ACP) benefit. With
support from AT&T, PLA has awarded over $1 million to public libraries to conduct digital
literacy workshops through the incentive program launched in 2022. In 2028.$1 million

more will be distributedo hundreds of libraries to conduct basic skills training and specific
training around the ACP.

The first Digital Literacy Workshop Incentive, supported by AT&T, was a huge success. As one
participating library shared, “The partnership was the most effective aspect. We were able to
reach members of the community who don't often visit the library, #r@response was
overwhelmingly positive. We are planning to continue the partnership moving forward,
continuing to offer programs at the Maine Township town hall. DigitalLearn is a great resource
for presenting programs and not having to reinvent the ehét saves so much staff time to be
able to modify an existing template rather than starting to plan a lesson from scratch.”

PLA has also partnered with Heartland Forward to develop new DigitalLearn courses to support
library patrons with telehealth, entrepreneurship, and career pathways. These courses are
scheduled to launch in late summer 2023.

Data-driven Librarianship

In August 2022, PLA released the first Staff and Diversity Survey report
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https://www.digitallearn.org/
https://www.ala.org/news/press-releases/2023/05/pla-expands-digital-literacy-workshop-incentives-public-libraries-support-att
https://www.ala.org/news/press-releases/2023/05/pla-expands-digital-literacy-workshop-incentives-public-libraries-support-att
https://www.ala.org/news/press-releases/2022/08/pla-releases-first-staff-and-diversity-survey-report
https://www.ala.org/pla/data/plasurveys
https://librarybenchmark.org/Account/Login?ReturnUrl=%2F
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Through Benchmark, all public libraries have free access that allowstthe@ew and complete
open surveys; see past survey response data; view select peer comparisons; and aceess data
related resources. ALA and PLA also use data in federal policy advocacy, media outreach, and
planning for member programs and services.
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https://elearning.ala.org/local/catalog/view/faceted_search.php?blockinstid=4006&actionid=56&reportid=104&mform_isexpanded_id_header=1&reportid=104&reporttypeid=1&backurl=&name=ALA+Catalog+Search+V2&cbxmultiselect_0_1_0_104=0&cbxmultiselect_1_1_0_104=0&cbxmultiselect_4_1_0_104=0&cbxmultiselect_5_1_0_104=0&cbxmultiselect_6_1_0_104=1&cbxmultiselect_7_1_0_104=1&cbxmultiselect_8_1_0_104=1&cbxmultiselect_9_1_0_104=1&fieldname_0_2_0_104=calc.viewurl&format_0_2_0_104=%23url/local/catalog/view/product.php%3Fproductid%3D%23catalog_products.id&start_2_2_0_104=&delimiter_2_2_0_104=,&pairdelimiter_2_2_0_104=:&end_2_2_0_104=&currencyformat_3_2_0_104=%25.2F&currencyformat_4_2_0_104=%25.1F&dateformat_5_2_0_104=F+j,+Y,+g:i+a+T&sesskey=StvQxqrtsS&_qf__local_reporting_lib_report_config_form=1&cbxfilter_0_1_0_104=1&fieldname_0_1_0_104=8&comparison_0_1_0_104=0&fieldvalue_0_1_0_104=1&cbxfilter_1_1_0_104=1&fieldname_1_1_0_104=17&comparison_1_1_0_104=0&fieldvalue_1_1_0_104=null&searchterm_2_1_0_104=%222022+virtual+conference%22&s1option_3_1_0_104=Start+Date&selection_4_1_0_104=Select...&selection_5_1_0_104=Select...&cbxfilter_6_1_0_104=1&fieldname_6_1_0_104=41&comparison_6_1_0_104=7&fieldvalue_6_1_0_104=_qf__force_multiselect_submission&cbxfilter_7_1_0_104=1&fieldname_7_1_0_104=23&comparison_7_1_0_104=7&fieldvalue_7_1_0_104=_qf__force_multiselect_submission&cbxfilter_8_1_0_104=1&fieldname_8_1_0_104=22&comparison_8_1_0_104=7&fieldvalue_8_1_0_104=_qf__force_multiselect_submission&cbxfilter_9_1_0_104=1&fieldname_9_1_0_104=21&comparison_9_1_0_104=7&fieldvalue_9_1_0_104=_qf__force_multiselect_submission&fieldvalue_9_1_0_104%5b%5d=%25Public+Library+Assn.+(PLA)%25&conditionalenable_0_2_0_104=0&conditionalparam1_0_2_0_104=&conditionalcomparison_0_2_0_104=0&conditionalparam2_0_2_0_104=&conditionalenable_2_2_0_104=0&conditionalparam1_2_2_0_104=&conditionalcomparison_2_2_0_104=0&conditionalparam2_2_2_0_104=&save=Search
https://elearning.ala.org/local/catalog/view/product.php?productid=513
https://www.ala.org/news/member-news/2022/11/pla-host-free-virtual-town-hall-address-threats-public-libraries
https://www.ala.org/pla/education/onlinelearning/webinars/ondemand/spotlight
https://www.ala.org/pla/education/onlinelearning/webinars/ondemand/spotlight
https://www.ala.org/news/member-news/2023/05/pla-programs-and-events-2023-ala-annual-conference
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PLA 2024 Conference

The nextPLA Conferenowill take place April-5H, 2024, in Columbus, OH. PLA opened its call
for proposals in March 2023 and received a total of pGibosalupon closing May 1. While
presenters were given the option to selectperson, virtual, or both, mosirganizersstill
preferred to present irperson The PLA Conference Program Subcommittee will review the
proposals this summer and organizers will be notified in August.

Advocacy and Awareness

In the media

PLA president Dr. Maria Taesil Hudson McCauley has been busy this year as the face of PLA,
responding to media requests, guest speaking oe@rode of PLA’s FYI: The Public Libraries
Podcast as well as facilitating the Spotlight on Safety town hall discussion and thevied®LA
presidential candidates virtual forum

In March 2023, the ALA hosted a congressionahfigvent that coincided with the release of
the White House budget proposal. PLA president McCauley participated in this event, meeting
with senators and other library representatives to push ALA’s #FundLibraries campaign

The following month, PLA and Google announced a new joint éffdadost information
literacy at the Martin Luther King Jr. Memorial Library in Washington, D.C. PLA president
McCauley and Google Product Manager Nidhi Hebladong with policymakers, researchers,
public library leaders, and NGOsonvened at the library for “Navigating the Noise: Tackling
Misinformation with Information Literacy.” The event focused on emerging challenges and
collaborative ways to address this growing challenge, with a particular focus on the role of
libraries in this work.

PLA received the most media attention with the launch of the PLA Digital Literacy Workshop
Incentive, supported by AT&T, in 2022 and the announcement ekpanded incentive
programand new DigitalLearn course on how to apply for the Affordable Connectivity Program
in 2023.

| Love My Librarian Award

In January, ALA announced the 10 winners of this year’s | Love My Librarian Aevaicated
by patrons for their expertise, dedication, and profound impact in their communities. Out of
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https://www.placonference.org/event/016e56a2-bc16-4851-a9ce-699d90a92e7c/summary
https://publiclibrariesonline.org/2023/03/fyi-podcast-a-conversation-with-pla-president-dr-maria-mccauley/
https://publiclibrariesonline.org/2023/03/fyi-podcast-a-conversation-with-pla-president-dr-maria-mccauley/
https://www.ala.org/news/member-news/2023/03/pla-host-virtual-forum-featuring-2023-presidential-candidates-march-21
https://www.ala.org/news/member-news/2023/03/pla-host-virtual-forum-featuring-2023-presidential-candidates-march-21
https://www.ala.org/advocacy/fund-libraries
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Public Libraries Online is a dynamic website that caters to the needs and interests of public
librarians and libraries. With an average of approximately 35,000 individual users per month,
the website features a combination of curated content from the pnraigazine as well as

unique articles. It serves as a valuable online resource for public library professionals seeking to
stay informed and engaged with the latest trends and practices in the field.
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subscribers and has been accessed nearly 80,000 times. It is available on major hosting
platforms, including Spotify, Apple Media, and iTunes.

Based on plays, the top three episodes of FYI: The Public Libraries Podcast from the past year
were:

e FYI 55 tibrary Directors Dialogué,359 plays)
e FYI 56 Hosting an Expungement Clinic at the Libi@rp04 plays)

Public Library Association, a division of the American Library Association 8
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In the summer of 2022, PLA contracted with ACRidgram Director for Advertising,
Sponsorships & Underwriting, to take over Plof-conferencesponsorshipgnd advertisement
sales Since August 2022, PLA’s remmference sponsorship and ad sales have increased
significantly New projects include sponsored webinars and podcdsts.PLA 202@onference
committee also has a subgroup focus on increasing sponsorships for the upcoming national
conference.

PLA Staff

With the launch of a refreshed strategic plan, PLA staff participated in a facilitated training with
consultants from PIE Org in Chicago to better understand the strategicselagoalghat
reflect the strategic focus areas, and center EDI8vYary aspect of our work.

PLA was thrilled to welcome four new staff members to our team this year. As the program
coordinator of continuing education, Alison Armstead supported PLA’s growing continuing
education portfolio, including webinars and PLA Conference, before her departure from PLA
Spring 2023. Marglare Bietila, program manager of programming initiatives, has been busy
taking over PLA’s partnership with AT&T, managing the incentive programs and coordinating
the development of new DigitalLearn courses and training mnnelte

PLA’s latest data and research team member is Katina Jones, program manager of evaluation
and assessment, who comes to us from Midnatinent Public Library in Missouri where she was
the Statistical Research Analyst. Katina served on PLA's Measurement, Evaluation, and
Assessment Committee for four years and spearheaded this year’s national PLA-seubdiy
Library Services for Strong Communities. Eliana (“Ellie”) Tang Kleiman has been supporting
PLA’s marketing, communications, and membership activitiéseasew communications
associate since June 2022. Ellie has strongpmofit and digital content experience as a former
communications associate for the HANA Center, apafit service and advocacy organization
that serves Chicago’s Korean, Asian Amaeriand multiethnic immigrant communities.
Temporary program coordinators Abigail Gadomski and Talaisha Whitaker were hired in Spring
2023 to support administration and continuing education.

Looking Ahead
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PLA is excited for the year aheald looks forward to hosting another successful PLA

Conference in April 2024. Sonia AlcantArgeine, director of the Baltimore County (MD)

Public Library, will assume the PLA presidency on July 1, 2023. Ale&ntair@e has served
extensively in PLA, the ALA, and the Urban Libraries Council (ULC). Highlights include serving as
a coach for PLA’s Leadership Academy, as a member of PLA’s National Conference Program
Subcommittee, as an ALA Councai-arge and as a member of ULC’s Antiracism and Digital
Equity action teamsShe look forward to working alongside innovative leaders to support

libraries and library workers.

This summerthe next cohorts of the PLA Digital Literacy Workshop Incentives, supported by
AT&T, will be kicking off their workshops to help communities across the country get access to
broadband internet and increase their digital skillsets.

PLAwill be verybusy planning for th&LA 2024 ConferencApril 3-5, in Columbus, OH, where
our goal is to exceed registration and revenue from the PLA 2022 Conference. To accomplish
this, PLA is working closely with the city’s tourism team to promote the convenience and
affordability of the cityppening our Virtual Conference registratias early as possible, and
conductingoutreach with affiliate grougp to diversify our speakers and attende8say tuned

for more when registration opens this October!
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